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I. Introduction 

Harcum College is an Associate Degree, co-educational institution located in Bryn Mawr, 
Pennsylvania 12 miles west of Philadelphia. Enrollment, as reflected in the Fall head 2014 
count, is approximately 1,600 students. 
Established in 1915, the College is preparing to celebrate 100 years with a Centennial Gala and 
events scheduled throughout 2015. Themes for our Centennial Observance include: 

● Reflecting on the achievements and heritage of Harcum’s first 100 years
● Showcasing our position in the educational marketplace
● Giving back to our community
● Envisioning new possibilities for the future

Harcum College takes pride in its mission statement, which was revised and approved by the 
Board of Trustees August 11, 2014: 

Harcum College provides its students with an opportunity for outstanding academic, 
career, and life preparation. We teach, mentor and prepare students for success in 
their chosen profession in an experiential environment. Harcum's Core Values of 

excellence, civility, empowerment, integrity, community service and respect for 
diversity assures that every student is valued and supported. 

Harcum fulfills its mission in the following ways: 
Harcum provides outstanding academic and career preparation by offering courses taught by 
credentialed and experienced faculty, as noted in instructor resumes and evaluations of teaching 
effectiveness. In addition, program accreditation standings and licensure/certification exam pass 
rates reflect the quality of Harcum's programs. 
The college commitment to experiential education is found in the many affiliations that provide 
practical experience to our students in health care and other programs. 
Harcum provides mentoring and support through the Educational Success Center, Disability 
Services, and the offices of Health Services and Counseling Services. 

The Core Values are exemplified in the following ways: 
● Excellence – Through faculty qualifications and program accreditations
● Civility – Through Harcum's civility statement:

Harcum College defines civility as the demonstration of respect for others, basic 
courtesy, use of non-offensive language, reciprocity (treating others as we wish to be 
treated), and behavior that creates a positive environment in which to learn and work. 

● Empowerment - Through Student leadership opportunities that include:
Student Government Association
Residence Assistant Program
Student Ambassador Program
Student Activities Board
Athletic Programs

● Integrity – Harcum College demonstrates adherence to ethical standards and its own
stated policies, as evidenced in the response to Standard 6: Integrity

● Diversity - Harcum welcomes employees and students of varied ages, nations, cultures,
races and social backgrounds
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The College offers commuter and residential opportunities in degree and certificate programs 
through the Center for Allied Health; the Center for Business and Professional Studies; and the 
Center for Social Sciences and Continuing Studies. Many of the programs at Harcum College 
also have programmatic accreditation. 

Associate Degrees Offered at Harcum 

● Accounting (Fall 2015)
● Allied Health Science
● Animal Center Management
● Business Management
● Dental Assisting w/Expanded Functions Dental Assisting
● Dental Hygiene
● Early Childhood Education
● Fashion Design
● Fashion Merchandising
● General Studies
● Histotechnician
● Human Services
● Interior Design
● Law & Justice
● Leadership Development
● Medical Assistant
● Medical Laboratory Technician
● Nursing
● Occupational Therapy Assistant
● Physical Therapist Assistant
● Radiologic Technology
● Social Media Marketing (Fall 2015)
● Sports Management
● Veterinary Technology

Certificates Offered at Harcum 

● Animal Assisted Therapy
● Expanded Functions Dental Assistant
● Phlebotomy Technician
● Residential Design
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Programmatic Accreditation 
 
 

● American Dental Association, Commission on Dental Accreditation 
● American Occupational Therapy Association, Accreditation Council for Occupational 

Therapy Education 
● American Physical Therapy Association, Commission on Accreditation in Physical Therapy 

Education 
● American Veterinary Medical Association, Council on Education 
● Commission on Accreditation of Allied Health Education Programs 
● Joint Review Committee on Education in Radiologic Technology 
● National Accrediting Agency for the Clinical Laboratory Sciences 
● National Association for the Education of Young Children 
● Accreditation Commission  for Education in Nursing 

 
 
 
Furthermore, in collaboration with local, community-based non-profit organizations, Harcum 
offers degree programs at several additional location Partnership Sites situated throughout 
southeastern Pennsylvania, bringing the opportunity of higher education to residents of some of 
the Commonwealth's most challenged communities. Students study and learn in their 
communities and may earn an associate degree in Early Childhood Education, Human Services, 
Law and Justice, or Leadership Development from Harcum College. 

 

 
Associate degree graduates of the College are prepared to enter the business or professional field 
in which they studied or may choose to continue on and pursue a baccalaureate degree at a four- 
year institution. Universities and colleges with which Harcum has articulation agreements 
include Immaculata University,  Neumann University, Rosemont College, St. Joseph's 
University, Thomas Jefferson University, University of Delaware, West Chester University, 
Widener University, and Wilmington University. 

 

 
In 2006 the Middle States Commission reaffirmed Harcum College’s accreditation. Since that 
time, Harcum College has been asked to submit follow-up reports as indicated below: 

● Monitoring Report June 2008 
● Periodic Review Report June 2011 
● Monitoring Report December 2012 
● Progress Report December 2014 

 
 
Relevant changes at Harcum since submission of the 2012 Monitoring Report include fulfillment 
of the 3 positions recommended by the Commission as reported on the Annual Institutional 
Profile: 
Accreditation Liaison Officer- the current ALO was appointed September 2013 
Institutional Researcher – hired August 2014 
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Assessment Officer – Harcum fulfills this appointment through the Assessment Committee, 
established September 2014. The facilitator of the Assessment Committee will hold the title of 
Assessment Officer per the Institutional Profile. 

 
 
In addition, an Assessment Loop and reporting template were developed and adopted for annual 
institutional assessment reporting, demonstrating consistency across the College and a 
commitment to a continuous cycle of assessment. The Assessment Loop is presented below; the 
reporting template can be found in Appendix A. A sample of meeting minutes from the 
Assessment Committee is included in Appendix B. 

 

HARCUM COLLEGE ASSESSMENT LOOP 
 
 
 
II. Progress to Date 

 
The following information details the actions taken by Harcum College to address the concerns 
of the Commission in meeting standards 2, 3, 8, 13, and 14. The suggestions per the 2012 
Monitoring Report are stated below each standard, with a minimum of three actions taken to 
meet the criteria for each of the 5 Standards of Excellence noted in this report. 
Also provided in this report are narratives and appendices with supporting documentation as 
evidence that the actions noted below are in effect. 
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STANDARD 2 
Monitoring Report response: 
Document continued progress in developing the institutional strategic plan, including evidence that 
results of the assessment of institutional effectiveness are used to improve planning and budgeting 
Progress to date and current status: 

1. Implementation of the 2013-2016 Strategic Plan 
2. Correlation of budget planning to the strategic plan, using assessment of data to drive the 

decision-making process and tie strategic planning to department budgets per the annual 
assessment report template and budget planning and review process 

3. Use of a systematic process to track progress and accomplishments across the institution 
in an effort to ensure accountability of all college departments 

 
STANDARD 3 
Monitoring Report response: 
Document strengthening the institution’s finances and financial planning, including the audited 
financial statements and management letters for FY 2012 and 2013 
Progress to date and current status: 

1. Linking of the budget planning process to the strategic plan 
2. Evidence of financial planning using realistic enrollment projections 
3. Effective debt management for a sustainable budget framework 
4. Recognition of financial risks and plans to mitigate these risks 

 
 
STANDARD 8 
Monitoring Report response: 
Document effective enrollment management 
Progress to date and current status: 

1. Implementation of 2013-2016 Enrollment Management Plan 
2. Effective alignment of Strategic Plan – Budgeting – Enrollment 
3. Development of plan for continuous data analysis and effective use of results by the 

Enrollment Management Team 
 
STANDARD 13 
Monitoring Report response: 
Document effective institutional oversight of the additional locations 
Progress to date and current status: 

1. Alignment of additional locations offered through the Dept. of Continuing Studies and 
Partnership Sites with the College’s Strategic Plan 

2. Establishment of Program Outcomes for all programs offered at the additional locations 
that align with the academic outcomes for programs offered at the Bryn Mawr campus. 

3. Effective administrative oversight of the additional locations per the organizational chart 
and meetings: 
● HarcumLead Committee 
● Partnership Site Program Directors meetings 
● Partnership Site Coordinators meetings 
● Continuing Studies Partnership Sites Department meetings and daily activities 
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STANDARD 14 
Monitoring Report response: 
Document assessment of student learning outcomes, including the systematic use of 
assessment results to improve teaching and learning in all programs 
Progress to date and current status: 

1. Continued implementation of a Plan of Assessment 
2. Inclusion of core curriculum,  program, and course student learning outcomes in all 

syllabi 
3. Evidence of adherence to a cycle of assessment throughout all academic programs 

represented by completed syllabi and annual outcomes reporting templates 
4. Alignment of academic assessment with the Strategic Plan 
5. Update of Student Course Evaluation tool to better reflect student learning outcomes 

 
 

The following pages contain appendices A and B as noted in the Introduction, along with 
the narratives and supporting appendices for Standards 2,3,8,13,and 14 
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March 2014 

INSTITUTIONAL EFFECTIVENESS ANNUAL REPORT 
Academic Year: 
DEPARTMENT: 

DIRECTOR: 
Director Contact info: Phone, email 

Date submitted: 

DEPARTMENT MISSION STATEMENT:  

Plan / Goal / 
 Desired (Learning)  Outcomes 

Means of Assessment: 
How will you know that the Plan /Goal/  

Desired Outcome is met? 

Criteria for Success: 
What do you want to see happen? 

Assessment Results: 
What really happened? 

IMPROVEMENTS: 
What changes were made after review 

of assessment results? 

BUDGETARY NEEDS FOR IMPLEMENTATION: 

GOALS FOR NEXT YEAR: 

INTRODUCTION: APPENDIX A
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Harcum College Assessment 
Committee 

October 27, 2014 

Present:  Patricia Benson, Donna Broderick, Dr. DeTemple, Tim Ely, Julia Ingersoll, Tracie Kennedy, Michael 
Prushan, Emily Wise 

1. Review of 10/13 minutes
Minutes were not available to approve.

2. Assessment Committee Mission and Goals – Follow-up?
Complete and published in eHarcum the 10/22/2014 edition.

3. Program review cycle - input from accredited programs -> Assessment Calendar
Dr. DeTemple will be creating a calendar of assessment dates and will include dates for MSCHE
Donna will provide an updated program assessment that includes OTA.

4. Institutional Assessment Flow Chart – The “Big Picture”

Review of Ann Arundel CC assessment chart provided by Emily. Comparison of what we currently have
and what we want to have indicates that while the Ann Arundel chart is useful and may be used in part it
is not what we will strive to mirror but rather a guide. The Ann Arundel chart is live with click on
connections. For our next meeting we will have the live page and also have a paper document that
reflects the definitions for each tab. The document will be organized from the top layer down.
We will also have the Academic Affairs organization chart for the next meeting.

a. Other institutional models

We will focus on the Ann Arundel model and bring along the other models previously reviewed. 

b. What documents and date do we have? What processes are in place?

For establishing an assessment cycle, we discussed the annual o/a reports, the middle states report 
and the budget hearings documentation. We are balancing how to effectively assess without 
separating data (budgets, program reviews, dept. reviews).  

For our next meeting we will discuss if our current assessment processes are adequate, could be 
adequate with some additional connections, is inadequate and should be part of a new process or 
replaced by a new process.  

c. Feedback from Neumann Assessment Handbook – what can we use?

We will back burner this until we have established a “big picture” or our assessment plan. We have 

the Neumann handbook as a potential template for the development of our own handbook.

INTRODUCTION: APPENDIX B
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2 

5. What’s next?

All committee members will review the link “assessing Student Learning “ (which was in today’s email 

form Tracie, before our next meeting.  

6. Webpage:

Donna will work with Gail Martin to develop a webpage that notes the committee, departments represented 
by the committee, membership, mission and goals and assessment cycle (visual loop)  

7. ALO’s Report - Donna
a.http://www.msche.org/publications/Assessment_Expectations051222081842.pdf
b. Participation in the Nov 7 Eastern  PA 2-year College Assessment Consortium

IMPORTANT FUTURE DATES: 
Nov. 7, 2014: Bucks CCC will host the assessment consortium mtg. (EPAC) 
Nov. 10, 2014: next Harcum Assessment Committee mtg.  
Dec. 12, 2014: Harcum will host the monthly College Assessment Consortium mtg. (EPAC) 
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Standard 2:  
Planning, Resource Allocation, and Institutional Renewal 

Current strategic plan 

Harcum College’s Strategic Plan 2013-2016 was implemented in March of 2013, after a planning 
process that included input from both internal and external constituencies through surveys, interviews, 
and meetings. A Strategic Planning Steering Committee consisting of the Board of Trustees Executive 
Comittee and the President's Cabinet guided the initial process. A Strategic Planning Conference held on 
March 15 and 16, 2013, involved the entire Board of Trustees and the President's Cabinet augmented by 
the then Accreditation Liaison Officer; two stakeholder groups integral to guiding and supporting 
strategic initiatives at the College. The strategic planning process and the conference were facilitated by 
two professional consultants. The resultant plan was presented to and approved by the Board of Trustees 
in the Fall of 2013. As part of due diligence in monitoring implementation of the Strategic Plan, the plan 
was thoroughly reviewed by the President’s Cabinet in September, 2014, with in-depth discussions on 
the status of outcomes and actions for each goal, resulting in an updated document reflecting current 
status and next steps to ensure timely completion of items in the Plan. In summary, the status of 
outcomes and actions were color-coded in green (accomplished), yellow (in progress), and red (not yet 
started) to enable ease of tracking and communication of progress and status; personnel were identified 
to facilitate completion of yellow and red designated areas; and further actions to advance completion 
and associated deliverables and annual reports and accompanying due dates were added for each 
outcome to facilitate dedicated follow-up. From this color-coded draft, a simplified version of the 
Strategic Plan with deliverables, due dates and personnel responsible was crafted for the purpose of 
distribution and monitoring by President’s cabinet members, program directors, department heads, 

faculty members and department team members, in addition to publication and communication to the 
Harcum community.  See Appendix A for the color-coded Strategic Plan 2013-2016, the version that is 
now used as the College’s working strategic planning document.  

Additionally, the Strategic Plan 2013-2016 website has been updated to include a narrative of progress 
and accomplishments, the plan itself, and a downloadable and printable brochure that highlights the 
goals and actions of the Strategic Plan. See Appendix B for a copy of the brochure.  The Strategic Plan 
website (www.harcum.edu  > About Us > Strategic Plan, 2013-2016) is an important part of the way 
the College communicates its Strategic Plan to the Harcum community and beyond.  In addition to the 
website and the brochure, progress on the Strategic Plan is reviewed in weekly President’s cabinet 
meetings, in meetings with the Board of Trustees and in periodic updates by the President in College 
committee and College-wide meetings. See Appendix C for Board of Trustees Meeting Minutes from 
Oct 6, 2014 and Appendix D for Cabinet Meeting Minutes from Sept 10, 2014. 

Furthermore, in order to be quick to respond to changes in higher education and responsive institutional 
resources, the College has adopted a dynamic strategic plan that will maintain a continuously updated 
three-year cycle.  Each year, ideas will be generated by the President’s Cabinet; the Board of Trustees; 

Faculty Senate; reviews of budget requests and annual reports; and surveys of the College community.  
Items for inclusion in the Strategic Plan will be culled from the generated ideas and budget 
requests/annual reports, reviewed by stakeholders and added to the Strategic Plan by the beginning of 
the fiscal year cycle.  Beginning July 1 of each year, the Strategic Plan then becomes updated to 
another three-year cycle.
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Correlation of strategic plan to budget planning over the past three years 

Over the past three years, there have not been formal, direct connections between the Strategic Plan and 
the budgeting process at Harcum College. However, there have been indirect linkages such as notes and 
narratives that budget managers enter into their budget worksheets that serve to link budgeting to 
strategic initiatives at the College. These notes and narratives serve to explain increases and decreases in 
budget requests and are clarified more fully during the annual budget review process at budget meetings 
in March of each year when budget managers meet with the Budget Review Committee which is 
comprised of the President; the Vice President of Finance & Operations; the Director of Business 
Services; and the Executive Director of Human Resources & Compliance.  Additionally, the Vice 
President for Academic Affairs & Legal Affairs and the Executive Director of Enrollment Management 
are present at budget meetings where academic departments are represented. The Budget Review 
Committee reviews and approves budget requests based on comparison to previous years’ budgets and 

support of institutional strategic initiatives such as enrollment, student support, fundraising, marketing 
and finance. However, through examination of the budget planning process, it is clear that more direct 
connections to strategic planning are necessary.  

Plan for correlation of strategic plan to budget planning 

Recognizing the need for more purposeful budget planning and operation that connect directly to the 
Strategic Plan, the College will implement for Fiscal Year 2016 a new element of the budget process 
that will require budget managers to describe in their budget narratives and in annual reports how budget 
requests and related department initiatives correlate with and support goals, outcomes and actions in the 
Strategic Plan.  The following email message from the Office of Finance & Operations will be directed 
to budget managers at the beginning of each budget planning cycle:  

Budget Managers: 

As you prepare your budget projections for the next fiscal year, please identify one or more budget 

request items and describe how the budget item(s) support specific goal(s) or action(s) in the 

Strategic Plan.  Include in a narrative two or three clear and measurable outcomes that address the 

goal(s) or action(s) and that can be achieved by March 2016.    

See the Harcum College Strategic Plan 2013-2016  on the College’s Strategic Plan website
(www.harcum.edu > About Us > Strategic Plan, 2013-2016)

As the budget planning process unfolds, the Budget Review Committee will confirm that narratives and 
associated items in budget worksheets align with corresponding areas in the Strategic Plan. The 
resultant budget proposal is presented by the President and Vice President for Finance & Operations to 
the Board of Trustees Finance Committee who reviews it in detail. Following this, the budget is 
presented to the full Board of Trustees for final approval at its May meeting. The Finance Committee 
and the Board review the budget at its October meeting after receiving the Fall enrollment report.The
President and President's Cabinet are responsible for reviewing annual reports from those reporting to
them, respectively, and will confirm correlation of annual goals, accomplishments and areas for 
improvements to items in the Strategic Plan. These processes involving thoughtful alignment of budget 
planning and annual reporting with strategic planning also serve to ensure stronger awareness of the 
Strategic Plan among Harcum community members and encourage more direct interaction with the 
plan. See Appendix E for a Budget Planning Worksheet form, and Appendix F for the proposed 
addition of the alignment to the strategic plan on the Annual Report form.   11 of 201
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Accountability 

In order to drive accountability to daily action, strategic goals, actions and outcomes from the Strategic 
Plan, informed by the vision and mission of the College, will be cascaded by Trustees and President’s

cabinet members to appropriate program directors and department heads who will, in turn, cascade to 
respective team members as represented in Figure 1: Cascading Goal, Action and Outcome. Progress 
and accomplishments will then be tracked in annual reports and in budget planning and review.  

Figure 1: Cascading Goal, Action and Outcome 

• Vision

• Mission

• Strategic Plan

• Goal > Outcome > Action

• Cabinet Members and Trustees

• Program Directors
• Department Heads

• Faculty
• Department team members
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Harcum College recognizes the value, efficiency and effectiveness of tracking the progress of the 
Strategic Plan implementation and a purposeful correlation of its Strategic Plan and the budgeting 
process. With new processes involving alignment of budget planning and annual reports with strategic 
goals, actions and outcomes in place, the College will be able to more successfully evaluate progress of 
the Strategic Plan, more closely monitor budget support of the plan and more inclusively involve 
members of the Harcum community.  
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Harcum College 
Core Values, Mission, 
Vision, and Goals 

Core Values 
Excellence 
Civility 
Empowerment 
Integrity 
Respect for Diversity 

Mission Statement (revised 8/12/14) 
Harcum College provides its students with an opportunity for outstanding academic, career and life preparation. We teach, 
mentor and prepare students for success in their chosen profession in an experiential environment.  Harcum’s core values of 

excellence, civility, empowerment, integrity, community service and respect for diversity assure that every student is valued 
and  
supported. 

Vision 
To be the first choice for students seeking Associate Degrees and career advancement in “in-demand” careers. 

Update 10/20/14 
The Strategic Plan was thoroughly reviewed by the President’s Cabinet during several meetings in September, 2014 with Outcomes 
and Actions for each Goal updated to reflect the status of actions.  Outcomes and Actions have been color coded in green (completed), 
yellow (in progress), and red (not started).  Further steps to complete each in.  Goals, actions and accountability for outcomes will be 
cascaded by Cabinet members to appropriate team members and staff. progress or not started action were added and due dates set.  
Personnel responsible for accomplishing actions and meeting outcomes have been updated.  Each outcome has been designated a 
deliverable or a progress update to be included in an annual report 

The Dynamic Strategic Plan – continuous 3-year cycle 
Adding items to be added to the Strategic Plan 
Each year, ideas will be generated by the President’s Cabinet; the Board of Trustees; 

Faculty Senate; reviews of budget requests and annual reports; and surveys of the 
College community. 

Items for inclusion in the Strategic Plan will be culled from the generated ideas and 
budget requests/annual reports, reviewed by stakeholders and added to the plan by the 
beginning of the fiscal year cycle.  Beginning July 1 of each year, the Strategic Plan 
then becomes updated to another three-year cycle, resulting in a continuous three-year 
cycle. 

STD 2: APPENDIX A
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Working Document 
This working document highlights due dates, personnel, data sources and deliverables/annual reports. Updated as of 10/20/14. 

Strategic Goals 2013-2016 

GOAL ACTION OUTCOME DUE 
DATE 

PERSONNEL Deliverable/Annual Report 

GOAL A 
Ensure and 
communicate 
standards, 
practices and 
services that 
support 
student 
success. 

Action 1 
Review and set 
enrollment 
standards for 
each program. 

Outcome 1 
All programs 
will be reviewed 
and enrollment 
standards set and 
published by 
January 2014. 

03/20/15 Julia Ingersoll 

Rachel Bowen 

Denise Beauchamp 

BOT AA Committee 

BOT Enroll/Fin. Aid 
Committee 

Program Directors 
and staff. 

Admissions staff 

Deliverable 
- GPA standards by program broken 
out into 2 categories:  
1. admissions standards
and 
2. while enrolled in program
standards 

- Research and present alternatives to 
Accuplacer. 

Action 2 
Determine 
which 
programs are 
highly 
selective and 
which 
programs are 
open 
enrollment. 

Outcome 1 
Group current 
programs into 
two categories –
selective and 
open enrollment 
prior to February 
2014. 

05/29/15 Rachel Bowen 

Academic Affairs 
Committee  

Program  
Directors and staff. 

Deliverable  
- Chart/table depicting selective and 
open enrollment programs by 
category. 
- Presentation to BOT for discussion, 
in context of Developmental 
programs, so trustees understand.  
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GOAL ACTION OUTCOME DUE 
DATE 

PERSONNEL Deliverable/Annual Report 

GOAL A  Action 3 
Assess 
incoming 
students’ 

learning 
capacities and 
methodologies. 

Outcome 1 
Establish 
appropriate 
staffing in F2015 
budget and 
implement for 
fall 2014. 

02/06/15 Dr. DeTemple 

Julia Ingersoll 

Richard Cooper 

Deliverable 
- Assessment plan including metrics 
to assess incoming students learning 
capacities and instructional 
methodologies to address learning 
capacities.  

Annual Report 
- Include progress on hiring 
Associate VP for Academic Affairs.   
- If not hired by time of submission 
of annual report, include job 
description, qualifications, and 
timeline for hire. 
List of members of search committee. 

Data sources 
Accuplacer data 

Action 4 
Develop 
bridge 
program(s) for 
at risk students 

Outcome 1 
Expand current 
program to 
include all at risk 
students. 
Explore both 
summer and fall 
program 
implementation. 
Seek budget 
funding for 
F2015. 

10/17/14 Denise Beauchamp Deliverable 
Document that:  
- Defines at-risk students. 
- Includes decision on Jump Start 
Mandatory Status. 
- Plan with timeline for rollout of 
bridge programs at Partnership sites. 

Data Sources 
List of all at-risk students. 
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GOAL ACTION OUTCOME DUE 
DATE 

PERSONNEL Deliverable/Annual Report 

GOAL A  Action 5 
Establish an 
academic 
warning 
system that 
alerts faculty 
and staff when 
students are 
struggling. 

Outcome 1 
A warning 
system will be in 
place that builds 
on the current 
system for 
implementation 
in the 2014-15 
academic year. 

Completed 
Spring 
2013 

Julia Ingersoll 

David Weaver 

Annual Report 
Include narrative with supporting 
evidence on effectiveness of 
academic warning system.  

Data Sources 
Data from David Weaver’s warning 

system that can be integrated into a 
holistic snapshot of each student for 
dashboard viewing. 

Action 6 
Enhance 
student support 
services (i.e. 
learning skills, 
tutoring, 
persistence  
and support).  

Outcome 1 
Review all 
student support 
services and 
increase funding 
in F2014 budget. 

03/19/15 Julia Ingersoll 

New Associate Vice 
President 

Dr. Cooper 

Robyn Gleason 

Crystal McRae 

Valjean Wright 

Urick Lewis 

Deliverable 
- Review of all student support 
services that contains persistence 
baselines, metrics, and benchmarks. 
- Identification of ACT team that 
deals with student support issues.  

Outcome 2 
Enhance student 
life experience 



COMPLETE 
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GOAL ACTION OUTCOME DUE 
DATE 

PERSONNEL Deliverable/Annual Report 

Outcome 3 
Develop a three 
year plan for 
increasing scope 
and effectiveness 
of student 
services for 
approval in the 
spring 2014 
semester. 

11/10/14 Julia Ingersoll 

New Associate Vice 
President 

Richard Cooper 

Robyn Gleason 

Deliverable 
Document that includes: 
-3-year plan based on student 
services report (see Action 6, 
Outcome 1 above) - that contains 
persistence baselines, metrics, and 
benchmarks and action plan to reach 
benchmarks. 
- Consider GPA analysis re: high 
school grade inflation.  

GOAL B 
Offer, 
evaluate and 
innovate 
high quality 
educational 
programs 
which 
prepare 
students to 
enter and 
advance in 
“in-demand”  
careers , or 
transfer to a 
four year 
college. 

Action 1 
Develop  
Business 
programs and 
master plan for 
division.  

Outcome 1 
Attract and hire 
top quality 
Business 
Program 
Director fall 
2013 

Completed
07/01/14 

NA NA 

Outcome 2 
Strengthen and 
clearly delineate   
business 
management, 
leadership & 
management, 
entrepreneurship
, and sports 
management. 
during 2013-14 
academic year. 

Completed: 
10/6/14 
Presented 
final draft 
of 
Enrollment 
plan and 
Manageme
nt pathway 
degrees 
Approved 
by BOT. 

Julia Ingersoll 

Mike Prushan 

Annual Report 
Include updates on enrollment, 
internships, and employment 
pathways.  
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PERSONNEL Deliverable/Annual Report 

GOAL B  

GOAL B  

Outcome 3 
Add three new 
business 
programs; one 
each year 
starting in fall 
2014 e.g. 
accounting, 
hospitality 
management, 
and insurance. 

Add Social 
Media in 
Marketing. 

07/01/15 Mike Prushan Annual Report 
Include update on rollouts of 
programs at Bryn Mawr campus and 
Partnership sites.   

Outcome 4 
Offer at least one 
business 
management 
program at 
Partnership Sites 
by fall 2015. 

07/15/ 15 Denise Beauchamp 

Julia Ingersoll 

Mike Prushan 

Jennifer Davis 

Annual Report 
Include: Updates/Project plans for: 
- Social Media Marketing (Congreso, 
Spring 2015; Deliverance, Fall 2015; 
Bryn Mawr Campus, Fall 2015).   
- Business Management (Congreso, 
Fall 2015; Deliverance, Fall 2015) 
- Accounting (Bryn Mawr Campus, 
Fall 2015) 

Outcome 5 01/01/15 Julia Ingersoll Annual Report 
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GOAL B  

Establish a 
strong Business 
Advisory 
Council by June 
2014. 

Mike Prushan 
- Identify members of Business 
Advisory Council. 
- Provide schedule for meetings. 
- Provide meeting agendas and 
minutes. 

Action 2 
Explore 
additional 
Allied Health 
offerings to 
meet market 
needs. 

Outcome 1 
Review current 
needs and add 
two new Allied 
Health 
programs; one 
each in fall 2015 
and 2016. 

07/01/15 
Review 
and 
progress 
(annual 
report). 

7/30/17 – 
Launch 
programs. 

Julia Ingersoll Annual Report 
Include progress on recruiting faculty 
and space plan for two new Allied 
Health Programs.  

Outcome 2 
Offer Medical 
Assistant 
Program at 
Partnership Sites 
by fall 2015. 

11/01/14 – 
develop 
Medical 
Assistant 
Program 
plan. 

7/30/15 – 
Launch 
Medical 
Assistant 
program. 

Denise Beauchamp 

Jennifer Davis 

Deliverable 
Plan for Medical Assistant Program 
at Partnership Sites. 

Annual Report 
Include progress and details for 
Medical Assistant Program launch. 

Action 3 Outcome 1 Completed Julia Ingersoll Annual Report 
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PERSONNEL Deliverable/Annual Report 

GOAL B  

Establish cross 
discipline 
offerings 
within Allied 
Health. 

With respect to 
Nursing, Dental, 
PTA, and OTA 
offer at least one 
cross discipline 
program each by 
academic 2015-
16. 

Spring 
2014 Joyce Welliver 

Jacki Kopack 

Mike Gerg 

Report on status and effectiveness of 
existing cross discipline offerings 
within Allied Health.   Include 
assessment measures and results.  

Action 4 
Explore 
management 
programs for 
Allied Health. 

Outcome 1 
Establish office 
management 
programs for 
dental by fall 
2015. 

Project 
Plan – 
7/30/15 

Launch 
Program – 
7/30/16 

Julia Ingersoll 

Mike Prushan 

Annual Report 
- Project Plan for Office Management 
for Dental, including details for 
launch in Fall 2016. 

Outcome 2 
Introduce a 
Records 
Management 
program by fall 
2014. 

. 

10/31/14 
(Phase 1) 

07/01/15 
(Phase 2) 

Julia Ingersoll 

Jennifer Davis 

Donna Firn 

Deliverable 
Phase 1: Present plan to strengthen 
course offerings and enrollments in 
Medical Assisting at Bryn Mawr and 
Partnership campuses. Include 
enrollment target goals and 
assessment plan to measure successs 
of program . 
Annual Report 
Phase 2: After solid footing is 
established for Medical Assisting, 
develop plan for a Records 
Management Certification program. 

Action 5 Outcome 1 Completed: NA NA 
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GOAL B  

Review 
Partnership 
program 
methodologies 
and clearly 
communicate 
same to 
trustees. 

Report in detail 
how Partnership 
site programs 
work to trustees 
during fall 2013. 

Spring 
2014 

Action 6 
Establish 
certificate 
programs for 
all Allied 
Health and 
Business 
Programs. 

Outcome 1 
Explore and 
develop plan for 
offering Allied 
Health 
certificates. 
Implement at 
least one for 
Nursing, OTA, 
and PTA during 
2013-2014 
academic year. 
Add Vet Tech in 
2014-15. 

07/01/15 Julia Ingersoll 

Joyce Welliver 

Jacki Kopack 

Mike Gerg 

Kathy Koar 

Terri Groody 

Annual report 
- Identify certificates to be added. 

- Establish timeline for certificates to 
be offered. 

Action 7 
Become center 
for CEUs for 
Allied Health 
Professions. 

Outcome 1 
Create one new 
allied health 
expo in 2013-
2014 and one in 
2014-2015. 

11/01/14 Denise Beauchamp 

Terri Groody 

Deliverable 
Present plan for 2015 Expo with 
schedule. 

Action 8 Outcome 1 01/01/15 Julia Ingersoll Deliverable 

22 of 201



GOAL ACTION OUTCOME DUE 
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GOAL B  

Expand 
English 
Language 
Academy 
offerings to 
attract more 
international 
students. 

Increase the 
revenue by 30% 
in each of the 
next three years. 

- Daniel Stabb 
Develop and present plan to expand 
English Language Academy 
offerings to attract more international 
students.  Include details to support 
30% revenue increase over three year 
period (10% each year). 

Action 9 
Strongly 
support hands-
on/experiential 
learning in 
Harcum 
programs. 

Outcome 1 
Explore co-ops 
for two year 
programs and 
report to BOT 
AA Committee 
by November 
2014. 

11/14/14 Dr. DeTemple  

Julia Ingersoll 

Deliverable 
- Report on viability of co-op 
paradigm at 2-year college.  
- Develop and present hands-
on/experiential learning in Harcum 
programs plan to BOT AA.  

Outcome 2 
Incorporate 
Experiential 
learning. 

06/12/15 Julia Ingersoll 

Dr. DeTemple 

Danyele  Dove 

Mike 
Prushan 

Deliverable 
- Report on all that we are doing 
regarding experiential learning.  
- Include mention of practicums, 
clinicals and other hands on activities 
that satisfy experiential learning and, 
also, include service learning. 

Action 10 Outcome 1 10/31/14 Julia Ingersoll Deliverable 
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GOAL B  

Establish fine 
arts 
requirements 
for all 
programs. 

All academic 
programs will 
have a fine arts 
requirement by 
fall 2014. 

Faculty Senate 

Curriculum Review 
Committee 

- Define fine arts requirements.  
- Report detailing which programs 
have incorporated fine arts 
requirements and a timeline for when 
the others will be added. 

Action 11 
Develop plan 
for 
collaborations 
& partnerships 
with colleges 
and businesses. 

Outcome 1 
Add 8 new 
articulation 
agreements each 
year during the 
next three years. 

1/15/15 Urick Lewis 

Danyele Dove 

Annual Report 
Include information on which 
students are taking advantage of the 
articulation programs.   

Outcome 2 
Add four 
colleges to 2 + 2 
programs during 
the next three 
years. 

12/01/14 Urick Lewis 

Danyele  Dove 

Deliverable 
- Report on progress made toward 2 
+ 2 programs. 
- Include information on which 
students are taking advantage of the 2 
+2 programs.   
- Include evaluation of effectiveness 
of the 2 + 2 program. 

Action 12 Outcome 1 NA NA 
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Build a strong 
program 
advisory board 
system. 

During academic 
2013-2014 
establish 
advisory boards 
for every 
academic 
program. 

Outcome 2 
By academic 
2014-15, all 
advisory boards 
will meet a 
minimum of 
twice a year. 

NA NA 

GOAL C 
Commit to 
excellence in 
recruiting 
and 
developing 
faculty, staff 
and trustees. 

GOAL C  

Action 1 
Establish 
strong faculty 
development 
programs that 
include 
adjuncts. 

Outcome 1 
Faculty will 
provide input 
beginning with 
Fall 2013 and 
over the course 
of 2013-2014 
work with 
Administration 
to develop a plan 
for presentation 
prior to February 
2015. 

07/01/15 Julia Ingersoll 

Faculty Development 
Committee  

Annual Report 
Provide clarification on the degree of 
inclusion of adjuncts.  

Action 2 Outcome 1 1 trustee – Dr. DeTemple Annual Report 
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GOAL C  

Recruit new 
trustees. 

Recruit two new 
trustees each for 
approval at May 
2014 and 2015 
Board meetings. 

12/8/14 
(Dec. 2014 
BOT). 

2nd trustee
– 05/04/15
(May 2015 
BOT). 

Susan Barrett 

Trusteeship 
committee 

Include updates on 1 new trustee 
appointed at December, 2014 board 
meeting and one new trustee 
appointed at May, 2015 BOT 
meeting. 

Action 3 
Improve 
communicatio
n with faculty 
& staff. 

Outcome 1 
Add faculty 
members to 
BOT 
Committees on 
Academic 
Affairs, Student 
Life and 
Enrollment. 

11/01/14 

Enrollment 
Committee 
and 
Student 
Life 
Committee 

Dr. DeTemple Annual Report 
Report on faculty members added to 
Enrollment and Student Life Board 
committees.  

Outcome 2 
Have at least two 
staff 
presentations to 
Board of 
Trustees per 
year. 

10/06/14 

12/08/14 

Julia Ingersoll 

10/06/14 - Completed 
Mike Prushan  
- present on Business 
Programs (October 
2014 BOT). 

12/08/14 
Joyce Welliver 
present on Nursing 
(December 2014 
BOT). 

Annual Report 
Report on faculty presentations at 
BOT meetings (should be at least 2 
presentations per year). 
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GOAL C  

03/02/15 
03/02/15 Jenn Davis 
present on Medical 
Assisting (March 
2015 BOT). 

Outcome 3 
Have at least ten 
staff 
presentations to 
President’s 

Cabinet per year. 

10/15/14 Dr. DeTemple 

President’s Cabinet 

Annual Report 
Report on staff presentations at 
President’s Cabinet meetings (should 

be at least 10 per year). 

Outcome 4 
Feature faculty, 
staff, and trustee 
accomplishment
s in eHarcum 
and Patches.  

Ongoing NA 

Action 4 
Improve 
trustee 
engagement 
and 
communicatio
n. 

Outcome 1 
Develop and 
implement an 
electronic board 
book by fall 
2013. 

Completed
Fall 2013 

Dr. DeTemple 

Judi Bergeron 

Deliverable 
Update electronic board book 
periodically as appropriate.  

Outcome 2 
Trusteeship 12/08/14 

Dr. DeTemple Deliverable 
- Communicate trustee requirement 

27 of 201



GOAL ACTION OUTCOME DUE 
DATE 

PERSONNEL Deliverable/Annual Report 

Committee 
develops a 
requirement for 
attendance at 
College 
functions with 
choice of 
selected events 
each year. To be 
implemented.dur
ing 2013-2014 
academic year. 

(December 
2014 BOT 
meeting) 

Board of Trustees for attendance at College functions. 

- Create schedule of selected College 
events and their dates. 

- Present requirements and schedule  
to BOT. 

GOAL D 
Achieve best 
practices in 
educational 
delivery 
through 
investing in 
facilities, 
technology 
and security. 

GOAL D  

Action 1 
Develop 
facilities 
master plan 
that addresses 
program needs, 
parking and 
ancillary 
student 
services. 

Outcome 1 
Develop plan for 
presentation at 
the March 2014 
Board meeting. 

Present 
facilities 
plan at 
December 
2014 BOT 
meeting 
and 
finalize at 
March 
BOT 
meeting 
(align with 
preliminary 
budget 
process). 

Dr. DeTemple 

Presidents’ Cabinet 

BOT Finance and 
Physical Plant 
Committee 

Deliverable 
Develop facilities master plan that 
addresses program needs, parking 
and ancillary student services.  

Action 2 
Develop 

Outcome 1 
Develop 

10/31/14 
Form BOT 

Dr. Detemple Deliverable 
Administrative computing 
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GOAL D  

technology 
plan that 
includes 
assessment of 
current 
technology, 
staffing, and 
training for 
both academic 
and 
administrative 
computing. 

administrative 
computing 
assessment plan. 

Technolog
y Task 
Force 

12/08/14 
Present 
administrat
ive 
computing 
assessment 
(December 
BOT 
meeting). 

BOT Technology 
Task Force  

Patricia Benson 

Joe Donahue 

Tim Ely 

assessment  
- Include assessment of current 
technology, staffing, and training. 

- Include summary of recent Ellucian 
training (goals of training and 
effectiveness of training).  

- Create follow-up items to ensure 
effectiveness of training.  

Outcome 2 
Develop 
classroom 
computing 
assessment plan. 

03/02/15 
(March 
2015 BOT) 

COOL committee 

Library staff (Katie) 

Julia Ingresoll 

Patricia Benson 

Dr. DeTemple 

Joe Donahue 

Deliverable 
Classroom computing assessment 
- Include assessment of current 
technology, staffing, and training. 

Outcome 3 TBD COOL committee Deliverable 
Technology plan for both academic 
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GOAL D  

Library staff (Katie 
McGowan) 

Julia Ingersoll 

Patricia Benson 

Dr. DeTemple 

Tim Ely 

and administrative computing. 
Base on assessment of current 
classroom technology and staffing 
and training. 
(see Goal D, Action 2, Outcomes 1 & 
2) 

Action 3 
Determine 
direction for 
online 
education (i.e. 
supplementary 
or revenue 
producing). 

Outcome 1 
President will 
establish a 
committee that 
will work on 
delivery 
standards and 
methodologies 
that will issue bi-
monthly reports 
starting in 
November 2013. 

Completed 
Fall 2013 

Dr. DeTemple 

Julia Ingersoll 

COOL Committee 
(Committee on 
Online Learning) 

Deliverable 
Publish/upload bimonthly reports 
using appropriate media and upload 
minutes to Academic Share website. 

Outcome 2 
An analysis of 

10/31/14 
First 

Dr. DeTemple Deliverable 
Plan for direction/future of online 
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GOAL D  

online education 
business models 
for will be 
conducted with a 
report on 
recommended 
direction prior to 
the F2015 
budget process. 

Committee 
meeting 

02/05/14 
Plan for 
direction/fu
ture of 
online 
education. 

Julia Ingersoll 

Rachel Bowan 

Patricia Benson 

Tim Ely 

Steve Pipitone 

Donna Broderick 

Gale Martin 

education: 
- Include opportunities and 
recommendations for revenue 
producing options using online 
education; hybrid and online 
programs; online science courses. 

Action 4 
Augment & 
train campus 
safety staff. 

Outcome 1 
Increase staff 
due to additional 
facilities and 
increased 
number of 
students. 
Increase one FT 
and one PT by 
fall 2013. 

NA NA 

Outcome 2 
Develop a 

NA NA 
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training program 
plan prior to the 
F2015 budget 
process. 

Action 5 
Staff & train 
for cleanliness 
and preventive 
maintenance. 

Outcome 1 
Increase staff 
size to reflect 
increased space 
with addition of 
OMGC. 

NA NA 

Outcome 2 
Add 
housekeeping 
supervisor by 
fall 2013. 

NA NA 

GOAL D  Action 6 
Develop 

Need to 
Complete 
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actions to 
address Safety 
on campus 
1. Physical
safety. 
2. Sense of
being in a safe 
environment. 

 

GOAL E 
Develop a 
culture of 
philanthropy 
that provides 
significant 
support for 
Harcum's 
mission and 
strategic 
goals. 

GOAL E  

Action 1 
Determine 
endowment 
goal in next 
five years. 

Outcome 1 
Increase 
endowment by 
5% each year 
over the next 
five years 

Develop 
and present 
endowment 
plan – 
3/15/15 

Implement 
Year One – 
07/01/15 

Susan Barrett Deliverable 
- Develop incremental (year-by-year) 
plan for increasing endowment by 
5% each year over the next five 
years.  

Annual Report 
- Include implementation plan for 
Year One (7/01/15) 

Action 2 
Plan for 
Centennial 

Outcome 1 
Establish 
committee in fall 
2013. 

NA NA 

Outcome 2 NA NA 
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GOAL E  

Calendar of 
events by June 
2014. 

Outcome 3 
Execute year-
long calendar of 
events during 
calendar year 
2015. 

10/15/14 Susan Barrett 

Action 3 
Instill in 
faculty, staff, 
and trustees a 
mentality of 
support. 

Outcome 1 
Continue to 
promote overall 
giving and 
increase amount 
of overall giving 
by 10% a year 
starting in fall 
2013. 

2/01/15 
(tie to 
budget 
process) 

Susan Barrett Deliverable 
- Develop plan with goals and 
metrics to measure and report 10% 
per year increase in fundraising.  

Include in plan: 
- Align plan with budget. 
- Build in mechanisms to engage 
trustees more. 
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- 100% trustee participation as goal. 

- 100% cabinet participation as goal. 

Action 4 
Develop a plan 
for obtaining 
resources to 
aid in the 
success of 
reaching each 
of the strategic 
plan goals. 

Outcome 1 
To be 
determined once 
all outcomes are 
approved by 
Development 
Committee and 
staff. 

11/01/14 Susan Barrett 

Louise Strauss 

Dr. DeTemple 

Deliverable 
- Develop plan for obtaining 
resources to aid in the success of 
reaching each of the strategic plan 
goals. 

Break down into 2 categories: 
1. Grants and foundation funding.

2. Annual fund solicitation planning.

- Identify Cabinet co-chair to help 
with peer solicitation. 
- Include Dependent funder/prospect 
calendars 

GOAL F 
Create a 
culture of 
continuous 
improvement 
supported by 
assessment, 
collaboration
,   
transparency 

Action 1 
Gather data on 
outcomes and 
continuously 
assess 
instruction. 

Outcome 1 
Establish an 
office of 
institutional 
research and 
assessment in 
the F2015 
budget. 

Completed 
01/01/14 
(Assessme
nt Office) 

Completed 
08/01/14 
(Institution
al Research 

Dr. DeTemple 
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and 
communicati
on. 

GOAL F  

Completed 
09/15/14 
(Assessme
nt 
Committee
) 

Outcome 2 
Develop 
academic 
outcomes 
assessment plan 
and organize 
assessment. 
documentation 
and records. 

05/01/15 Julia Ingersoll 

Assessment 
Committee 

Tracie Kennedy 

David Weaver 

Barb Yalof 

Deliverable 
Develop academic outcomes 
assessment plan and organize 
assessment documentation and 
records. 

Outcome 3 
Publish data that 
is already being 
produced. 

03/20/15 Tim Ely 

Michael  Santiago 

Deliverable 
- Develop plan for institutional data 
management.  
Include as part of Digital Dashboard 
Project (Goal F, Action 4, Outcome 
4) 

Action 2 
Establish 
financial 
sustainability 

Outcome 1 
BOT Finance 
committee to 
devise a plan 

02/01/15 BOT Finance 
Committee 

Deliverable 
- Conduct enterprise break even 
anaylsis by establishing break even 
enrollment number range that could 
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GOAL F  

goals. prior to F2015 
budget planning 
in February. 

keep us in the black, not red. 

- Develop and present plan with 
financial sustainability goals. 

Action 3 
Gather and 
analyze data to 
determine 
success rates, 
job placement, 
and transfer. 

Outcome 1 
Career & 
Transfer to 
develop a data 
base and be able 
to issue 
meaningful 
reports by spring 
2014. 

Develop 
plan for 
data 
gathering 
and usage. 
- 11/01/14 

Create 
database -  
12/01/14 

Begin 
issuing 
periodic 
reports – 
03/01/15 

Danyele Dove 

Tim Ely 

Michael Santiago 

Urick Lewis 

Danyele 
Dove 

Julia Ingersoll 

Deliverable 
- Develop plan for gathering data and 
usage of data on success rates, job 
placement, and transfer.  (11/01/14) 

Create database. (12/01/14) 

Issue periodic reports. 
(03/01/15) 

Action 4 
Develop a 
transparent 
scorecard for 
decision 
making and 
accountability. 

Outcome 1 
Board of 
Trustees to work 
with key 
administrators to 
develop 
‘scorecard’ 

during 2013-
2014. 

12/08/14 
Present 
idea and 
model of a 
transparent 
scorecard – 
Dec. BOT 
meeting. 

03/06/15 

Dr. DeTemple 

BOT 

Key Administrators 

Deliverable 
- Present idea, model and draft of a 
transparent scorecard for decision 
making and accountability.   
(12/08/14) December BOT meeting). 

-Implement transparent scorecard 
(03/06/15) 
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GOAL ACTION OUTCOME DUE 
DATE 

PERSONNEL Deliverable/Annual Report 

GOAL F  

Implement 
transparent 
scorecard. 

Outcome 2 
Policies and 
procedures 
manuals 
developed for 
both academic 
affairs and 
finance & 
operations. 

12/01/14 

12/01/14 

Julia Ingersoll 

Patricia Benson 

Deliverable 
- Policies and procedures manuals for 
academic affairs. 

Deliverable 
- Policies and procedures manuals for 
finance and operations.  

Outcome 3 
Upgrade 
administrative 
systems and 
train personnel 
to generate 
meaningful 
reports on a 
timely basis. 

Patricia Benson Deliverable 
- Prepare report on effectiveness of 
upgrade of administrative systems 
and training. 
- Assess/identify what areas need to 
be addressed in terms of 
effectiveness of training. 
- Include strategies for eliminating 
manual processes and moving to 
automated processes as much as 
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GOAL ACTION OUTCOME DUE 
DATE 

PERSONNEL Deliverable/Annual Report 

possible. 

GOAL F  Outcome 4 
Create digital 
dashboard  

3/20/15 
(dependent 
on progress 
on data 
dictionary 
project and 
interview 
process) 

Tim Ely 

Michael Santiago 

Deliverable 
Provide real time reports with filter 
functionality to decision-makers’ 
desktops via digital dashboard. 

Steps: 
- Assemble data dictionary. 
(11/22/14) 
- Research and identify third party 
SAAS (software as a service) product 
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GOAL ACTION OUTCOME DUE 
DATE 

PERSONNEL Deliverable/Annual Report 

to sit on top of various databases 
(internal and external) for the 
purpose of deploying and publishing 
reports via digital dashboard. 
(12/5/14) 
- Identify through interview process 
what reports are needed by decision-
makers and what reports decision-
makers share and with whom.  
(12/5/14) 
- Determine commonality of report 
needs to develop data sets from data 
sources (both internal and external) 
to inform digital dashboard reports. 
1/30/15) 
- Develop and deploy reports through 
digital dashboard. 
(2/20/15) 
- Train users to use digital dashboard. 
(3/20/15). 

NEEDS: 

 Identified Project manager within departments to ensure Actions are completed by due dates
 Copy of Ellucian Study (referenced in Goal D Action 2, Outcome 1, Status)
 When strat plan is finished being reviewed, go over whole plan and determine what could be addressed by fundraising/grants.  Identify

specific funds
 Central repository needed for data

 Big question for departments: Why aren’t you entering data into central repository?  (Student Records should be that central repository)
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…Create a culture of continuous

improvement supported by assessment, 

collaboration, transparency and 

communication.

“

”

750 Montgomery Avenue 
Bryn Mawr, PA 19010 
website: www.harcum.edu

The Office of Strategic Planning  
and Institutional Research (SPIR)

Tim Ely 
Executive Director 
610 526-6049 
tely@harcum.edu

For more information or for 
a PDF of this plan, visit:

harcum.edu/strategicplan

Strategic 
Plan
2013 - 2016
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GOAL A

Ensure and communicate standards, practices 
and services that support student success.

1  Review and set enrollment standards for 
each program.

2  Determine which programs are highly selective 
and which programs are open enrollment.

3  Assess incoming students’ learning capacities 
and methodologies.

4  Develop bridge program(s) for at-risk students.

5  Establish an academic warning system that alerts 
faculty and staff when students are struggling.

6  Enhance student support services (i.e. learning 
skills, tutoring, and persistence support). 

GOAL B

Offer, evaluate and innovate high quality educational 
programs which prepare students to enter and 
advance in “in-demand” careers or transfer to  
a four year college.

1  Develop Business programs and master plan 
for division. 

2  Explore additional Allied Health offerings 
to meet market needs.

3  Establish cross discipline offerings within 
Allied Health.

4  Explore management programs for Allied Health.

5  Review Partnership program methodologies 
and clearly communicate same to trustees.

6  Establish certificate programs for all Allied Health 
and Business Programs.

7  Become center for CEUs for Allied Health 
Professions.

8  Expand English Language Academy offerings 
to attract more international students.

9  Strongly support hands-on/experiential learning 
in Harcum programs.

10  Establish fine arts requirements for all programs.

11  Develop plan for collaborations & partnerships 
with colleges and businesses.

12  Build a strong program advisory board system.

GOAL C

Commit to excellence in recruiting and developing 
faculty, staff and trustees.

1  Establish strong faculty development programs 
that include adjuncts.

2  Recruit new trustees.

3  Improve communication with faculty & staff.

4  Improve trustee engagement and communication.

GOAL D

Achieve best practices in educational delivery 
through investing in facilities, technology  
and security.

1  Develop facilities master plan that addresses 
program needs, parking and ancillary student 
services.

2  Develop technology plan that includes assessment 
of current technology, staffing and training for 
both academic and administrative computing.

3  Determine direction for online education 
(i.e. supplementary or revenue producing).

4  Augment & train campus safety staff.

5  Staff & train for cleanliness and preventive 
maintenance. 

6  Develop actions to address safety on campus. 
1. Physical safety.
2. Sense of being in a safe environment.

GOAL E

Develop a culture of philanthropy that provides 
significant support for Harcum’s mission and 
strategic goals.

1  Determine endowment goal in next five years.

2  Plan for Centennial.

3  Instill in faculty, staff and trustees a mentality 
of support.

4  Develop a plan for obtaining resources to aid in 
the success of reaching each of the strategic plan 
goals.

GOAL F

Create a culture of continuous improvement 
supported by assessment, collaboration, 
transparency and communication.

1  Gather data on outcomes and continuously 
assess instruction.

2  Establish financial sustainability goals.

3  Gather and analyze data to determine success 
rates, job placement and transfer.

4  Develop a transparent scorecard for decision 
making and accountability.

Strategic Plan 2013-2016

Mission Statement: Harcum College provides its
students with an opportunity for outstanding academic, career, 
and life preparation. We teach, mentor, and prepare students 
for success in their chosen profession in an experiential 
environment. Harcum’s core values of excellence, civility, 
empowerment, integrity, community service, and respect for 
diversity assure that every student is valued and supported.
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Harcum College Board of Trustees 
Minutes for Meeting of October 6, 2014 

Trustees in Attendance:   Ms. Armbrister, Ms. Blackman, Mr. Boyle, Dr. Cimino, Mr. Giamoni,  
Mr. Levitties, Mr. Marlo, Mr. McNamara, Dr. Saligman, Ms. Strauss,  Ms. Yang 

Trustees Attending by Telephone: Mr. Hirschfeld, Dr. Johnson-Kemp, Mr. Klein, Mr. Thallner 

Trustees not in Attendance:, Mr. Buongiorno, Mr. Rosen, Ms. Takiff, Ms. Zeller-Kent 

Also in Attendance:  Dr. DeTemple, Mr. Back, Ms. Barrett, Ms. Benson, Mr. Ely, Ms. Ingersoll, 
Ms. Martin, Mr. Prushan 

At 4:05 p.m. Mr. Giamoni called the meeting to order. The agenda was approved. 

The minutes from the May 5 and August 11, 2014 meetings were approved 

Chairman’s Report 

In the absence of Mr. Rosen, the Chairman’s Report was deferred. 

President’s Report 

President DeTemple said that the Nursing accreditation team from the Accreditation 
Commission for Education in Nursing (ACEN) completed their visit this week and were very 
positive about the program, faculty, students and resources. Harcum passed five of the six 
standards ACEN requires but did not pass on the sixth which is “outcomes” due to low first time 
student scores on the state nursing licensing exams. Getting ACEN accreditation is a “seal of 

approval” and not a requirement. Graduates can still sit for the nursing licensing exam. 

Mr. Boyle asked if accreditation is now lost. Dr. DeTemple said official notification of 
accreditation status would not be sent until late spring. The question is should the College inform 
students being recruited for a May start be informed of the possibility or wait until official status 
is known.  

The new dog run in the Veterinary Services Building is complete thanks to the “Free the 

Beagles” campaign to raise money for the improvement. The first two phases of the Cohen 

Dental Center improvements are complete and the digitization of the work stations has begun. 
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The Trout Library was dedicated one year ago and has become one of the most popular places on 
campus for students. The new Library Services Director Katie McGowan and her staff are doing 
an excellent job and getting high marks from employees and students. On October 3 the Mid-
Atlantic higher education communicators association CUPRAP held its Fall Professional 
Development Workshop at the Trout Library and Ms. Martin and Mr. Back gave a presentation 
to the attendees on Centennial planning. There were many positive comments about the venue 
from the forty-four attendees who represented seventeen colleges and universities in three states. 

Last month Trustees visited two of the Partnership Sites, Congreso and Deliverance. The visits 
were well received. Dr. Saligman said that she was impressed by the amount of services 
available to students at Congreso and that Congreso and Deliverance showed their commitment 
to improve the lives of residents in their neighborhoods. Resources for Human Development 
(RHD) is a new Site this fall. Their employees include many family caregivers without degrees. 
Nationally RHD has over 70,000 employees. Harcum is exploring the use of video conferencing 
classes for RHD and its satellite locations. 

Fall enrollment followed the state and national trends. New student enrollment is down 10 
percent at the Bryn Mawr Campus. Total enrollment at Bryn Mawr Campus was 448 with a goal 
of 500. Allied health programs continue to be fully enrolled. The shortfall was spread across all 
other programs, primarily in the business and human services centers. Growth at the Partnership 
Sites did not occur at the level anticipated in part because of the decision not to open a new site 
in Philadelphia as they were not making progress towards viability, and the Site Coordinator in 
Reading at the time became involved in local politics and was not as engaged in recruitment. 
Partnership Sites had a shortfall of about 50 students from a goal of 650. 

A variety of initiatives to increase Spring 2015 enrollment are underway. Bryn Mawr Campus 
and the Partnership Sites have been challenged to raise the Spring numbers. There are potential 
growth possibilities in some areas including Partnership programs in Leadership, Human 
Services and Early Childhood Education.  

Financials remained positive at the conclusion of the fiscal year ended June 30th. There was a $2 
million increase in net assets. The net operating surplus was $1.767 million. The College’s Fiscal 

2014 Audit was clean. Fiscal 2015 will be impacted by the Fall 2014 enrollment shortfall, a 
reduction of $400,000 in revenue for fall and carryover into the spring semester will impact the 
budgeted net surplus of $2.280 million. In addition to strategies to positively impact revenues for 
the spring semester, expenses will be watched closely and vacant positions reviewed.  

Administrative systems training is ongoing and has helped to improve operations and data 
reliability. Mr. Ely is working on a digital dashboard that will have real time information for 
administrators. 

Advancement fundraising is proceeding. Dr. Barrett is focusing on the Centennial Gala and the 
scholarship program that has been initiated with some large donations already received and more 
being committed. The search for Advancement staff continues. Stephanie Tapper has accepted 
the position of Major Gifts Officer, beginning in November. Approximately $325,000 has been 
pledged for Centennial scholarships and related items. 
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Mr. Ely distributed the Strategic Plan brochure that details goals and outcomes. He said that the 
Strategic Plan and Goals are being reviewed by President’s Cabinet with deliverables being 
added in relationship to each of the goals and outcomes. A Strategic Plan page has been added to 
the Harcum website. He said that the Plan is intended to be flexible and dynamic, for Harcum as 
an institution needs to be proactive rather than reactive in its planning. Ms. Yang asked if a chart 
could be created outlining details of the plan. Dr. DeTemple said that a chart outlining the Plan 
with deliverables would be provided when complete. 

Ms. Martin gave a presentation on the current status of Centennial planning and an overview of 
events planned in 2015-16.  Centennial themes will be incorporated into ongoing advertising.  A 
Centennial Calendar, included with the upcoming annual giving mailing, will outline all the 
various activities. In addition to the Centennial Gala, a speaker’s series has been planned, “100 

Acts of Service” have been solicited and promoted and Bears & Squares, an art project the whole 
Harcum community can participate in has been launched and will be presented to a wider 
audience at Homecoming. 

Reports of Standing Committees 

Audit Committee 

Mr. Giamoni said the Committee had reviewed the College Fiscal 2014 Financial Audit, the 
Fiscal 2014 A-133 (Financial Aid) Audit, and the 2014 Pension Plan Audit (403b) that were 
conducted and prepared by Mayer Hoffman McCann for FY 2013-14 and moved for their 
approval. The motion was moved and seconded, and the motion was approved unanimously. 

Academic Affairs Committee 

Mr. Boyle said that at their September 26 meeting Committee members heard a presentation on 
revised and new business program courses from Mike Prushan, Program Director for Business. 
He recommended a revision of the existing business administration major, changing the name to 
Business Management and a revision of the Sports Management Program. He also presented two 
new majors, Accounting and Social Media Marketing. Mr. Boyle made the motion that the 
resolutions for Associate’s Degrees in Accounting and in Social Media Marketing both 
commencing in the Academic Year 2015-16 be approved. The motion was approved 
unanimously. 

Executive Committee 

In the absence of the Board Chairman Mr. Rosen, Mr. Giamoni said the Committee had no 
action items. 

Development & Alumni Relations Committee 

Ms. Strauss said the Committee met on September 19, 2014 and had no items for action. 
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Enrollment & Financial Aid 

In the absence of Ms. Takiff, it was noted that this year’s first the Committee meeting is 
scheduled for Thursday, October 16, 2014. 

Finance & Physical Plant Committee 

In the absence of Mr. Buongiorno, Mr. Boyle noted that the Committee met on September 29, 
2014 and had no action items for the Board.  

Student Life Committee 

Ms. Armbrister said the Student Life Committee would meet on Thursday, October 23, 2014. 

Trusteeship Committee 

Mr. Klein stated that the Trusteeship Committee had a potential candidate for Board of Trustees 
membership and was awaiting a response. The Committee will meet October 14, 2014 to review 
the current membership, potential candidates, and prepare recommendations for the full Board.  

Old and New Business 

Dr. DeTemple asked that the passing of Naomi Klein on September 30, 2014 be noted by the 
Board. Mrs. Klein was the wife of the late Harcum Trustee and Interim President Henry Klein. 
She also attended Harcum.  

Executive Session 

As there was no additional old or new business, the public portion of the meeting was adjourned 
by Mr. Giamoni at 5:48 p.m. and the Board entered Executive Session. 

Adjournment 

Submitted by: Anders Back  

for Karl Thallner, Secretary, Board of Trustees 
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PRESIDENT’S CABINET MEETING 
Wednesday, September 10, 2014 

9:00 a.m. Marvin Levitties Board Room 

CABINET MEMBERS PRESENT: Dr. Jon Jay DeTemple, Dr. Susan Barrett, Dr. Denise 
Beauchamp, Ms. Patricia Benson, Ms. Rachel Bowen, Dr. Edward D’Alessio, Mr. Tim Ely, Ms. 

Julia Ingersoll, J.D., Mr. Urick Lewis, Ms. Claudine Vita 

ALSO PRESENT: Mr. Anders Back 

ENROLLMENT MANAGEMENT 
 As of September 9 there were 446 new students registered for Bryn Mawr Campus for

Fall 2014. Overall enrollment for Bryn Mawr Campus and Partnership Sites is 1,651.
Add-Drop ended at midnight September 8.

 The Partnership Sites have 605 students registered. Approximately 41-44 administrative
drops from Sites are expected this week. Dr. Beauchamp asked if multiple-start programs
might be considered to help students who for a variety of reasons are not ready when the
traditional semester begins. Dr. DeTemple said that as Partnership Sites and their
enrollments grow multiple starts would be worth considering.

STRATEGIC PLAN 
 Mr. Ely gave a presentation on the status of Harcum’s Strategic Plan 2013-2016. He and

Dr. DeTemple said there are three key questions to address: What reports and data are
needed to achieve the Strategic Plan outcomes? How do we allocate resources most
effectively? What metrics will be used to determine if goals are met?

 Mr. Ely met this week with Steve Kleponis to review how area budgets are created and
how they can align with strategic planning. Given that area budgets reflect goals, do those
goals support the Plan? If not, goals must be realigned, or the Plan itself may need
adjustment.

 Harcum’s Strategic Goals
o Ensure and communicate standards, practices and services that support student

success
o Offer, evaluate and innovate high quality educational programs which prepare

students to enter and advance in “in-demand” careers or transfer to a four year college

o Commit to excellence in recruiting and developing faculty, staff and trustees
o Achieve best practices in educational delivery through investing in facilities,

technology and security
o Develop a culture of philanthropy that provides significant support for Harcum’s

mission and strategic goals
o Create a culture of continuous improvement supported by assessment, collaboration,

transparency and communication
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 Strategic Plan Priorities Fall 2014
o Add Business programs
o Plan for developing Summer and Fall Bridge Programs at larger Partnership Sites
o Search for Associate VP to primarily oversee and support Student Support Services
o Develop plan to strengthen course offerings/enrollments in Medical Assisting at Bryn

Mawr Campus and Partnership Sites
o Produce report on Ellucian training for staff so far and plan going forward

PERSONNEL UPDATE 

 An OTA field coordinator has been hired.
 An IT technician will be hired and the position of Help Desk specialist is being reviewed.
 There is no date for Theresa Sims’ return from leave and a temporary dental clinic

manager will be hired. Ms. Vita will meet with Ms. Ingersoll and Jean Byrnes-Zeigler
this week to discuss.

 Candidates for the Student Life administrative assistant position are being interviewed.

 There are good candidates for the three open positions in Advancement (Major Gifts
Officer, Associate Director of Individual Giving, Development Coordinator). Interviews
are progressing.

ADVANCEMENT 
 Dr. Barrett said that the contract for the Golf Outing has been signed.
 Preparations are being made for the September 19 BOT Development Committee.

 The National Alumni Board will meet in October.
 Interviews continue for the three open positions in Advancement.

ACADEMIC AFFAIRS 
 Ms. Ingersoll said Fall semester drop-add requests continue to be processed.

 She and Crystal McCray are working on the SSS budget.

ADMISSIONS 

 Ms. Bowen said issues with getting Mady Wrightson’s electronic signature on the e-
transcript forms have delayed going live with the form online.

 Katy Labbeˊ is currently holding Admissions “Phonathons” on Thursday evenings to

return inquiry calls.
 The Fall Open House will be on Saturday, November 15.
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CONTINUING STUDIES 
 Dr. Beauchamp said that there are several professional studies workshops coming up

including CPR/First Aid, Advancements in Operative Dentistry, Homecoming CEU’s

and the Nursing Expo October 25.
 She and Marketing are working on updating Continuing Studies marketing materials.

FINANCE & OPERATIONS 
 Ms. Benson said Fall Semester billing continues.
 She is working with Marketing on a push to encourage Harcum students to use e-refunds.

GOVERNMENT RELATIONS 

 Dr. D’Alessio said the new Lower Merion Township Manager, Ernie B. McNeely, will
visit campus today for lunch. McNeely was the West Chester Borough Manager for 27
years.

 Senator Pat Toomey’s eastern regional coordinator James Fitzpatrick will visit campus
September 29.

HUMAN RESOURCES 

 Ms. Vita said that the Keystone medical premium costs will increase 5.6 percent this year
for the College. Harcum employees will see a 5 percent increase for plan premiums.

 TIAA-CREF will now allow “hardship withdrawals” from individuals’ accounts for such

needs as medical expenses and home purchases. There is no fee but a repayment schedule
must be agreed upon.

INSTITUTIONAL RESEARCH 

 Mr. Ely said his informational meetings with staff and faculty continue.

MARKETING COMMUNICATIONS 
 Profiles for the next Patches in December are being planned and photos being taken.
 New publications are being produced. The primary Admissions piece for college fairs is

being updated and printed. A Harcum poster for high schools is being designed as well as
a new Residence Life piece. The new Fall 2014 Sports Schedule was distributed by Mr.
Lewis.  Dr. Beauchamp distributed new cards and mailers done for promoting the
Continuing Studies workshops.

 Mr. Back said the 2014-15 Catalog is printed now and should be delivered this week. The
web site version is posted under Academics.
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STUDENT LIFE 
 Mr. Lewis and Dr. DeTemple said the 9/11 Art exhibit was a fitting and moving

remembrance and  tribute. Dennis and Karen Marlo attended the opening of the exhibit in
the Kevin D. Marlo Little Theatre along with many students.

 ImpACT Week begins September 15 with many events including “Bear on the Street”

interviews.
 Mr. Lewis and Ms. Gordon have reviewed and implemented the health protocols related

to students travelling to and from West Africa.

 There are 187 students in residence halls as of today. Of those, approximately 15 have
incomplete records and may need to vacate.

 Decisions
 Action Items

o Mr. Ely will update the Strategic Goals information and timeline and send to
Cabinet

 Future Agenda Items
o Strategic Plan Review

EVENTS UPCOMING 
 Cabinet Team Development – Friday, September 12
 ImpACT Week –September 15-19
 BOT Development Committee – Friday, September 19
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Department Name

FY2015 Budget Projection

2013-2014 2014-2015

GLAccount Object Annual Budget Jul-Jan Expenses Feb-June Estimated * Current Year Expenses Increase * Decrease * Projected Budget Notes

xx-xxxx-5190-xx Contracted Labor $25,000 $0 $0 $0 $0 $0 $25,000

xx-xxxx-5310-xx Operating Supplies $10,500 $8,648 $0 $8,648 $0 $0 $10,500

xx-xxxx-5330-xx Postage $2,100 $774 $0 $774 $0 $0 $2,100

xx-xxxx-5347-xx Copier Charges $0 $0 $0 $0 $0 $0 $0

xx-xxxx-5520-xx Telephone $2,000 $758 $0 $758 $0 $0 $2,000

xx-xxxx-5510-xx Transportation $0 $0 $0 $0 $0 $0 $0

xx-xxxx-5512-xx Lectures,Meetings,Conferences $5,000 $598 $0 $598 $0 $0 $5,000

xx-xxxx-5514-xx Meals & Entertainment $500 $266 $0 $266 $0 $0 $500

xx-xxxx-5516-xx Memberships & Subscriptions $3,500 $3,332 $0 $3,332 $0 $0 $3,500

xx-xxxx-5733-xx Equipment Lease & Rental $400 $2,827 $0 $2,827 $0 $0 $400

xx-xxxx-5734-xx Insurance $175,000 $91,793 $0 $91,793 $0 $0 $175,000

xx-xxxx-5737-xx Interest Expense $25,000 $3,328 $0 $3,328 $0 $0 $25,000

xx-xxxx-5738-xx Bank Fees $55,000 $29,507 $0 $29,507 $0 $0 $55,000

xx-xxxx-5739-xx Licenses & Registration $200 $15 $0 $15 $0 $0 $200

xx-xxxx-5776-xx Miscellaneous $1,500 $116 $0 $116 $0 $0 $1,500

xx-xxxx-5784-xx Staff Development $2,000 $2,133 $0 $2,133 $0 $0 $2,000

xx-xxxx-5810-xx Equipment & Furniture $1,600 $3,644 $0 $3,644 $0 $0 $1,600

$309,300 $147,739 $0 $147,739 $0 $0 $309,300
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HARCUM COLLEGE

PROGRAM GOALS 2015-2016 
DEPARTMENT:  NAME: 

PROGRAM MISSION STATEMENT:  

Plan / Goal / 
Desired (Learning)  Outcomes 

Alignment with Strategic Plan  
http://harcum.edu/strategicplan 

Means of Assessment: 
How will you know that the  

Plan /Goal/ Desired Outcome 
is met? 

Criteria for Success: 
What do you want to see 

happen? 

Assessment Results: 
What really happened? 

Improvements: 
What changes were made after 
review of assessment results? 

DATE COMPLETED: 

BUDGETARY IMPLICATIONS FOR IMPROVEMENTS BASED ON OUTCOMES ASSESSMENT: 
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HARCUM COLLEGE 

FISCAL PLAN 

2013-2016 

Overview 

Harcum College continues to identify opportunities to enhance its performance in order to fulfill its 
mission and goals on an on-going basis.  By identifying, monitoring and analyzing the institution’s 

resources regularly we have created an environment that allows us to measure and report our 
progress to determine if we are effectively utilizing institutional resources.  

Our ability to remain fiscally sound is linked directly to our strategic plan and is contingent on our 
efforts to maintain efficient human and financial resources while enhancing our technical 
infrastructure and ensuring that we have the proper facilities to meet the needs of our students.  

Through the College’s budget development process, cash management efforts, and strategic 
planning we have been able to implement policies and practices that have allowed us to strengthen 
our financial position while meeting the needs of the institution. 

Budget Process 

Budgeting is an integral part of the organization.  The budget is designed and prepared to direct the 
most efficient and prudent use of the College’s financial and human resources.  As part of the 

budget process, the College allocates funds in support of the institution’s overall goals and 

objectives. The process allows for effective financial planning and provides a vehicle for internal 
control over expenditures.  

Managers at all levels are involved in an inclusive budget process.  Inclusion in the process 
provides a sense of ownership and promotes the creative use of financial resources at the program 
level while encouraging cooperation across all areas of the College.  Managers are given the 
opportunity to express their needs beyond the fiscal year cycle during budget hearings.  This gives 
the management team and the department heads the opportunity to reflect financial implications of 
the Strategic Plan and discuss potential changes and initiatives. 

Harcum’s ability to manage its budget is achieved by monitoring expenditures on a regular basis.  
Managers are provided online budget access so they can monitor their expenditures throughout the 
year.   

In order to enhance our budgeting, Harcum will initiate the following measures: 

 link the annual budget process to strategic plan objectives

 review enrollment projections with faculty members during the budget hearing process

Standard 3: 
Institutional 
Resources
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Revenue 

Tuition revenue is the major source of overall revenue for the College.  Over the past five years we 
have continued to see a modest increase in tuition and fees rising from $15.1M to $19.7M. Within 
the past three years, the increase in rates has ranged anywhere from 2% to 3%.   The increase is 
expected to continue to grow by an average of 3.0% during the fiscal plan period. It is projected that 
tuition revenue will be $20,351,488 and $20,962,033 in fiscal years 2015 and 2016, respectively. 

 

 

Note:  2015 and 2016 Tuition and Fees are based on projections. 

Investments 

The College employs Hirtle Callahan, a third party investment advisor, to manage the College’s 

investments. Historically, the College’s investment strategy was 75% equities and 25% fixed 

income. In October 2012, the strategy was changed to reflect a more conservative approach. It is 
currently 60% in equities and 40% in fixed income. The market continues to do well and as a result, 
the College’s investment balance has continued to grow.  

In 2014 investments represented 32% of total assets for the College. Since 2010, investments have 
increased by 46%.  Continued growth in our investments, creates an opportunity for the College to 
continue to enhance its infrastructure and facilities.  In addition, it is our hope that an increase in 
investments opportunities will allow us to fund scholarships for the generations to come.  

2016 2015 2014 2013 2012 2011 2010

 Dollars 20,962,033 20,351,488 19,758,726 19,259,753 18,602,271 17,757,705 15,138,986
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The College does not project investment gains or losses in its budget because the market is 
extremely unpredictable.  

Debt Management 

Over the past five years the College has continued to effectively management its debt.  Since 2010 
the College was able to pay off $3.3M bringing the amount of debt owed to $81K at June 30, 2013.  
In fiscal year 2014, with our continued efforts to improve facilities, the College assumed debt to 
renovate the College’s dining hall.  The debt related to this improvement represented 89% of the 
College’s overall debt.  At June 30, 2014 total debt was $309,000 which primarily consisted of the 
dining hall renovation. 

While the College also has two lines of credit, the College has not borrowed on either line since 
June 30, 2012.  The amounts available on the lines of credit are $2M and $750K.    As of the first 
quarter of fiscal year 2015 there continues to be no borrowings under the lines of credit.  

7,025,883 

6,178,190 
5,934,157 5,770,207 

4,783,948 
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4  
 

 

Capital Spending Budget 

The College continues to invest in its infrastructure. The budget for spending on facilities has 
increased from $666,000 in fiscal year 2013 to $918,000 in fiscal year 2015. The College 
anticipates a modest increase of approx. 3% for fiscal year 15-16 which would total approximately 
$950,000. Future capital spending will be financed by internal cash flows, grants and donor funds. 
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Net Assets 

Since 2011, the College’s net operating surplus has met or exceeded approximately $2M with a 

high of $3.6M.  Additionally, over the course of five years, the College has seen a significant 
increase in net assets.  The goal of the College has been to preserve the purchasing power of the 
institution while providing a stable flow of support to the College.    

Composite Scores 

The United States Department of Education requires a composite score of at least 1.5 in order to 
participate in any Higher Education Act student aid programs.  The composite score reflects the 
overall relative financial health of the organization with a range of negative 1.0 to positive 3.0.    
The composite score consists of three ratios which are a primary reserve ratio, an equity ratio, and a 
net income ratio.   

Since 2011, the College has maintained a composite score of 3, demonstrating good financial 
health. 

Risks to the Fiscal Plan 

The main risks to the College’s fiscal plan include: 

 The potential of not meeting enrollment goals for the year
 Other schools offering similar programs

 Any pending litigation
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To mitigate risks to the fiscal plan, the College has incorporated the following: 

 $150,000 in contingency dollars have been identified in the capital budget to help manage
unexpected expenditures

 Two lines of credit are available for use by the College for any unexpected expenditures.

Conclusion 

In conclusion, the fiscal plan provides a sustainable budget framework built on modest growth and 
ongoing expenditure management. It also highlights ongoing debt management in order to achieve 
lower costs and to maintain debt affordability. 

Financial Statements are provided in this report for review:
Appendix A: Harcum College Financial Statement Years Ended June 30, 2013 and 2012
Appendix B: Harcum College Financial Statement Years Ended June 30, 2014 and 2013
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Standard 8:  
Student Admissions and Retention 

 

Effective enrollment management  

Harcum College is dedicated to educating students to meet or exceed the standards of their chosen 
professions. 

Enrollment Management Plan 2013-2016 

In 2013, Harcum College published the Strategic Plan 2013-2016 that builds on Harcum’s best practices 

and creates a guide for the present and future. The plan helps Harcum recognize its strengths and 
confront its challenges, while defining an aspirational future for the College and the resources necessary 
to achieve its goals.   

The Enrollment Management Plan, as seen in Appendix A, was created to work in conjunction with the 
goals and vision of the College’s Strategic Plan. The Enrollment Management Plan will focus on certain 

action items of Goal A and B of the Strategic Plan.  

Goal A: Ensure and communicate standards, practices, and services that support student success 

Action 1: Review and set enrollment standards for each program. 
Action 2: Determine which programs are highly selective and which programs are “open”     
enrollment. 

Goal B: Offer, evaluate and innovate high quality educational programs which prepare students to enter 
and advance in “in-demand” careers or transfer to a four year college 

Action 1: Develop Business programs and master plan for division 
Action 2: Explore additional Allied Health offerings to meet market needs 

Action 6: Establish certificate programs for all Allied Health and Business Programs 
 

The Enrollment Management Plan will also address the specific departmental goals: 

● Enrollment Numbers and Projections 

● Comprehensive Marketing Plan 

● Effective Recruitment Strategy- Applicant, Accepted Student, and Registered Student 
● Financial Aid Packaging 

● Improve Registration Process 

● Analysis of Results  
● Retention and Graduation Rates 
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Enrollment Management’s mission is to align the department with the college’s overall mission while 

incorporating a specific focus on recruitment and enrollment goals to meet the needs of the college’s 

overall budget.   

To provide evidence of assessment of the Enrollment Management Plan, the Annual Reports submitted 
to the President for FY 2013 and FY 2014 are included in this report. Refer to the following appendices: 

Appendix B: Annual Report July1, 2012-June 30, 2013 

Appendix C: Annual Report July1, 2013-June 30, 2014 
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Enrollment Management Plan 

2013-2016 

STD 8: APPENDIX A

109 of 201



MISSION OF THE OFFICE OF ENROLLMENT MANAGEMENT 

Our mission is to align the department with the college’s overall mission while incorporating a specific focus on 

recruitment and enrollment goals to meet the needs of the college’s overall budget. 

INTRODUCTION 

The Enrollment Management Plan will address all areas as outlined in the Enrollment Management Continuum, 
shown in Figure 1. 

Figure 1: Enrollment Management Continuum 

ENROLLMENT GOALS AND PROJECTIONS- GOAL A OF STRATEGIC PLAN 

In fall 2013 the College set a record for enrollment with a headcount of 1698, a .5% increase over previous 
year’s record enrollment, as shown in Figure 2 below. However, in 2014 the college took a small 5.2% decrease 
in enrollment. Due to this decrease the Enrollment Management has reassessed future enrollment projections. It 
had been a goal to reach 2015 students in the year 2015 however; based on the college’s enrollment trends, the 
college has changed that goal to 1700 students in the year 2015.  As seen in Figure 2, this is projected to be a 
5.6% increase over the previous year. The college expects to achieve this goal by increasing the number of 
majors that are available to both the Bryn Mawr campus and the Partnership Sites locations. As planned by our 
partners, I-LEAD, three additional Partnership Site locations did open by Fall 2014, 
this allows for future 
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growth of the College.  Some of the sites are expected to have three new majors available by Spring 2016: 
Medical Assisting, Business Management, and Social Media and Marketing. The Bryn Mawr campus is 
expected to have two improved programs: Business Management and Sports Management, along with two new 
programs: Social Media and Marketing and Accounting.   

Figure 2:  Enrollment 2008-2016 

Past, Present, and Future 

PROGRAM STANDARDS- GOAL A OF STRATEGIC PLAN 

In Fall 2014, the President and the Executive Director of Enrollment Management, as stated in the Strategic 
Plan, reviewed and evaluated the enrollment standards for each program. It was decided that the following 
programs would keep their highly selective standards and prerequisites since those programs have either a 
strong applicant pool, have a waitlist, or have a heavy science and math component.    

 Allied Health Science
 Dental Assisting with EFDA
 Dental Hygiene
 Histotechnician
 Medical Laboratory Technician
 Nursing (Day and Evening)
 Occupational Therapy Assistant
 Physical Therapy Assistant
 Radiology Technology
 Veterinary Technology
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The following programs have been selected as an “open” enrollment major.  This means the minimum 
prerequisite is completion of High School or has earned a GED: 

 Early Childhood Education
 Animal Center Management
 Human Services
 Law and Justice
 Leadership Development
 All Business Programs
 Fashion Design
 Fashion Merchandising
 Interior Design
 General Studies
 Medical Assisting

NEW PROGRAMS- GOAL B OF STRATEGIC PLAN 

 Establish new programs based on U.S. Bureau of Labor Statistics and the Pennsylvania Department of
Labor and Industry. Majors that have a high forecasted job growth potential.

o Fall 2013
 Medical Assisting

o Fall 2015
 Update Business Programs

 Business Management

 Sports Management
o Fall 2015

 Add additional Business Program Majors

 Social Media and Marketing
 Accounting

o Fall 2016
 TBD- Allied Health Program

COMPREHENSIVE MARKETING PLAN 

Each Spring the Director of Admissions and the Executive Director of Enrollment Management with work 
together with the College’s Marketing Department to create the next Fall’s Marketing Push. The plan is built 
around data that is collected from our Admissions applications, recruitment events, and previous marketing 
campaigns.    

Marketing Goals for 2013-2016 

 Increase our online presence to current high school students
o Naviance

 “Naviance” is a great place to have a preferred page because guidance counselors drive

their students to search for schools through this website.  Guidance Counselors are able to
monitor where their students are applying and are able to check-in with them during their
search process by using “Naviance”.  By buying a preferred page, it drives traffic to our
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Harcum page instead of away from it. “Naviance” users, including parents, are given a 

user name and password from their son or daughter’s High School to search the site.   
 Goal- Increased site visitors each year.

 Increase our online presence to non-traditional students
o College Confidential
o College View

 The “College Confidential” and “College View” sites are helpful with capturing our

growing transfer population since those sites are public.
 Goal- Increased site visitors each year.

 Online Radio
o Pandora

 Television Commercial Spots- Create 30 second commercial
o Air on the following networks: E!, ABC Family, and ESPN

 Print Advertising
o SEPTA Train Cars
o SEPTA Bill Boards
o Metro Ads

 New Promotional Items
o Posters for High School Visits
o New view books
o Updated post-up stands
o Scholarship Cards
o New Program Cards
o Centennial logo for  marketing pieces

RECRUITMENT STRATEGY- Bryn Mawr Campus 

 Implement a customer relations management system (CRM)
o Spectrum Creative Solutions

 This new product has an ability to automate a lot of Admissions time consuming
processes, i.e. invite registration, nurture e-mails, and drive to apply e-mails.  One of the
most amazing features is the personalized URL function.  This function gives the
prospective student their own page with only the pertinent information that they
requested- instantly!  There is no more lag time between their request and receiving their
information.  Also, everything the student does is tracked and points are assigned so that
you know which students are more interested than others.

 Goal- To have better analytics on the counselors’ performance.  Also, to have a

better idea on which of our inquiries are most interested in Harcum College.
 Name purchases- Fall 2013

o RuffaloCODY
 RuffaloCODY is a vendor that assists Colleges with their recruitment goals.  They use a

variety of campaigns such as, email, direct mail, and phone calls.  These names are
purchased through College Board and can target a specific student population.

 Goal- 5-7 enrolled students for Fall 2013 from RuffaloCODY Campaign
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 Increase travel recruitment- Fall 2015
o PA Counties

 Berks, Lancaster, Lehigh, Northampton, Schuylkill, Dauphin, Columbia, Carbon,
Lackawanna, and York

o Other States
 Maryland, New Jersey, and Delaware

 Goal- 300 fairs/ high school visits
 Increase the attendance for on-campus events by 10% each year

o Fall Open House
o Spring Open House
o Summer Open House
o Program specific information sessions
o Instant Decision Days
o Student Guided Tour Day
o Guidance Counselor Day
o High School visits to Harcum

 Goal- Increase attendance by 10% each year.

 Recruit at the corporate level for the non-traditional student- Fall 2016
o Establish which businesses make the most sense for Harcum to recruit students

 Goal- to have 2 companies in partnership with Harcum.
 Admissions Statistics:  Fall 2012, 2013, and 2014.  At this time, the Office of Admissions is currently

averaging a 55% yield rate for the Bryn Mawr Campus.

Fall 2012 Fall 2013 Fall 2014 
Total Applications 1467 1637 1575 
Total Accepted 875 945 755 
Registered 482 498 446 
Yield Rate 55% 53% 59% 

IMPROVE FINANCIAL AID PACKAGING 

 Add additional institution scholarships- Fall 2013
o SAT/ACT Scholarship

 50% discount on room/board for two years - Available to students with test scores that
demonstrate their individual commitment to high academic goals. Harcum’s SAT/ACT

Scholarship requirements are based on student scores in the Scholastic Aptitude Test
(SAT) or the ACT test.

 Update Self-Service Portal-Spring 2014
o Work with Ellucian to allow a student to see their financial aid packaging through their self-

service portal. This will allow a student to see when their documents have come in and if there
are any remaining documents that need to be submitted. This access also allows the student to
see how much financial aid they have been awarded for their academic year. This small change
will make a large difference for the financial aid team and their workflow.

 Communication Plan with Admissions-Fall 2015
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o Admissions and Financial Aid Departments meet once every 2 weeks to discuss each student for
that semester and see where the student is in the financial aid process. This will allow for better
communication between admissions and financial aid.

REGISTRATION PROCESS 

 Create Academic Plans- Fall 2015
o Academic Plans will allow the student to better manage their academic progress and allow for

easier registration.
 Create Transfer Course Compatibility Table –Fall 2016

o This table can be made available to students that have attended another university and want to
see what will transfer to Harcum College. This needs to be created in PowerCAMPUS and
updated on a regular basis. This will allow students to have a better idea of what will transfer to
Harcum so they can make an informed decision.

ANALYSIS OF RESULTS 

At the end of each fiscal year, the Executive Director of Enrollment Management will produce an Annual 
Report to review each item in the Enrollment Management Continuum. This report will then be submitted to the 
President for review. Based on the data, the Enrollment Management team may make adjustments to the plan.   

GRADUATION AND RETENTION RATES 

Figure 3:  Graduation Rates from the following Cohorts: 2008-2011 

(Data pulled from IPEDS* DATA from Fall 2009, 2010, and 2011) 
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Figure 4:  Retention Rates 2011-2013 

(Data pulled from IPEDS* DATA from Fall 2011-Fall 2014)
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Figure 5: Graduation Comparison- 2008 Cohort 

(Data pulled from IPEDS* DATA from Fall 2011)

Figure 6: Retention Comparison 

(Data pulled from IPEDS* DATA from Fall 2011)
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Annual Report 
July 1, 2012 – June 30, 2013 

Rachel Bowen 
Director of Admissions 

ACCOMPLISHMENTS 

Bryn Mawr Campus- Recruitment (Travel) – Fairs were attended and High Schools 
were visited in the following areas: Delaware, Maryland, Southern and Central New Jersey and 
the five surrounding Pennsylvania counties as well as Berks, Lancaster, Lehigh, Northampton, 
and York counties.  A total of 170 fairs and visits were conducted.  Last year, it was decided that 
Admissions, under the guidance of Dr. DeTemple, would reevaluate our fairs and only attend the 
fairs that are in the best interest of the College.  This is based on data that showed a very small 
percentage of the inquiry cards collected at those fairs converted into applications.  Most 
students are now seeking information online.   

Bryn Mawr Campus- Recruitment (Other) –  
RuffaloCODY: 
In September of 2012, Admissions signed a contract with RuffaloCODY.  RuffaloCODY is a 
vendor that assists Colleges with their recruitment goals.  The package that Admissions 
purchased included an e-mail campaign, a phone campaign, and direct mail piece.  This 
campaign was targeted to High School seniors that would be looking to enroll in college for Fall 
2013.  The campaign was also segmented into 2 categories- students that were looking at a 4 year 
college and students that were looking into a 2 year college.  Harcum purchased 20,282 names 
which yielded 1,394 responders (6.87% response rate).  The direct mail campaign yielded 22 
responders (0.1% response rate).  The e-mail campaign yielded 379 responders (2.08% response 
rate).  And the Telesearch campaign yielded 993 responders (19.86% response rate).  All 
responders were uploaded to our PowerCAMPUS database by our IT Department.  This was a 
huge undertaking by our IT Department and they were able to upload each student into our 
database.  By doing this, Admissions was able to track each student’s Admissions progress.  

Also, a complete Admissions packet was mailed to all responders.  This was completed in house 
by our Admissions team.  As of now, we have received 12 applications through this campaign 
and 4 of those applicants have paid their deposit.  Admissions continues to reach out to all 
inquires to help yield a stronger conversion.  Please see below for additional data regarding the 
RuffaloCODY campaign.   

Results: 
12 student have applied 

10 of those students have been accepted- 6 were later cancelled for various reasons 
4 of those students have paid their deposit (2 VT, 1 BFM, and 1 HS) 
2 students were cancelled, due to no response, before a decision could be made

STD 8: APPENDIX B

118 of 201



2 Year/4 Year Segmentation: 
3 of the responders were originally interested in a 2 year degree and 9 were originally interested 
in a 4 year degree. 

Admissions is also continuing our alliance with the Milton Hershey School.  Each year we 
continue to receive students from the Milton Hershey School.  Admissions also renewed their 
partnership with Philadelphia Futures.   

SOAR: 
Admissions is continuing to work with our agreement with the SOAR Program.  SOAR stands 
for Students Occupationally and Academically Ready and is the name given to the program of 
Perkins Grant required articulation agreements linking secondary and postsecondary Career and 
Technical Education. This agreement allows a High School student to receive approved college 
credits from classes that the student has taken at their career and technical High School.  
Agreements are complete for the following programs: Allied Health Science, Business, Early 
Childhood Education, and Dental Assisting with EFDA.  In the future, we may have an 
agreement for our Law and Justice program.  This past June, the Admissions office attended a 
training session with Val Jean Wright for the SOAR program.   

Bryn Mawr Campus- On-Campus Events – Three Open Houses were conducted and 
were quite successful.  Our Fall Open House yielded 197 attendees and 163 attendees at the 
Spring Open House.  Admissions also hosted our second Summer Open House which yielded 
107 attendees.  This was a small increase over last year which yielded 102 attendees.  We hosted 
various career nights throughout the Fall and Spring semesters for the following programs: Two 
for Day and Evening nursing (5 and 21), One for just Day Nursing (9), two Dental 
Hygiene/Assisting (26 and 33), two Radiological Technology (12 and 15), two Physical Therapy 
Assisting and Occupational Therapy Assisting (31 and 26), and two Vet Tech/Animal Center 
Management (27 and 50). Overall, Admissions was pleased with the turnouts.  

Admissions hosted one guidance counselor day with 7 counselors in attendance from six high 
schools.  This was a small decrease over the eight high schools that attended last year.   

Admissions hosted two Student Guided Tour Days, for prospective students and their families. 
Six tours were scheduled throughout the two days led by our student ambassadors.  28 people 
attended.  

Admissions hosted four high school visits from the following schools: Bucks County Technical 
High School, Overbrook High School (2 visits), and The Milton Hershey School.   

Admissions hosted two Instant Decision Days for the 2012-2013 academic year.  We had a total 
of 24 students and their families for these events.  Katy Labbe held her own Instant Decision Day 
for the following programs:  Fashion Merchandising, Fashion Design, Interior Design, and Early 
Childhood Education.  Katy had a great turnout with 4 students attending and 1 being accepted.   
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Enrollment Numbers – Our success with enrollment continued in Fall of 2012, and the 
Spring of 2013 brought the largest spring numbers (114) seen in several years for the Bryn Mawr 
Campus.  After the add/drop period in September 2012, 1,562 students were enrolled in Harcum 
College which yielded 1,378 FTE’s.   482 new undergraduate students (Bryn Mawr) were 
brought in for the Fall term which is a 3.01% decrease over last year.  The programs that 
struggled the most to meet their numbers were Allied health Science and Allied Health-Nursing 
Track.  There was a 50% decrease between those two programs combined.  I believe this is 
attributed to more available seating at our local community colleges.   Applications decreased by 
2.3% and deposits decreased by 15.6% from last year.  However, our dropped students (paid 
cancels) decreased by 26% for the Bryn Mawr Campus.  This may be attributed to the 100% 
increase to our tuition deposit.  To see the breakdown of new and returning students for the Bryn 
Mawr campus and our Partnership Sites, please refer to the chart below.  

Admissions is currently working hard to hit our goal of 603 new students for Fall 2013 for the 
Bryn Mawr Campus.   Currently we have 400 deposited students with an additional 5 students 
returning (405 total), 287 of whom have registered.  There are an additional 95 accepted but not 
deposited potential students, and 139 applications in process.  The counselors have been diligent 
working their files and are continuing to reach out to the accepted but not deposited students to 
convert them to the deposited column.  Counselors are also in constant communication with their 
Program Directors to get their students registered.  

Total College Enrollment-As of Oct. 15, 
2012 Fall 2012 

FTE 
Total Enrollment 1562 1378 

UG New- Bryn Mawr Campus 401 372 
UG Returning- Bryn Mawr Campus 635 548 
Partnership sites New 172 168 
Partnership sites Returning 287 273 
TEACH New 0 0 
TEACH Returning 0 0 
Non Matrics 12 4 
CS 42 13 
ELA 13 0 

Program Development/Changes –  
New Program – Medical Assisting.  Starting in Fall 2013, Harcum College will be offering a 
new program, Medical Assisting.  This program was created because we had a lot of students 
interested in a program that offered training in direct patient care but did not include our intense 
science courses.  A search was conducted for a Medical Assisting Program Director and in July 
2013 Jennifer Davis was hired for the position.  Ms. Davis is also an alum of Harcum College’s 

Nursing Program.  As of now, Admissions currently has 7 deposited students for this program 
with 2 of them registered.  Admissions is still accepting applications for this program and will 
continue to recruit students to reach our goal of 25 students for the Fall 2013 MA class.  
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The Business program is still going through a transition phase.  The department of Human 
Resources is still conducting a search for a new program director for this program.  The program 
is being reevaluated to make it more attractive to prospective students.   

Our Neurodiagnostic Technology program is no longer being offered at Harcum College due to 
low enrollment.   

Marketing – 
New Style Guide: 
Most materials were updated to reflect our new Harcum College logo.  

New Admissions Recruitment Video: 
Admissions is currently working with Fire Rock Productions to create a new promotional video 
and 2 new commercials.  As of now, 2 days of shooting have taken place and 2 more days are 
scheduled for this coming Fall.  The video should be completed by early to late Fall.   

Hobsons Contract: 
In August, Admissions signed a contact with Hobsons.  Hobsons is a vendor that hosts an online 
college search engine called “Naviance”, “College Confidential, and College View.”   
Admissions initially purchased a trial run contract to create a “preferred page” with each of these 

websites.  By purchasing a “preferred page,” we were hoping to increase our traditional High 
School population at Harcum.  The goal of this contract was to increase more of our online 
recruitment strategies to strengthen our enrollment.  Most students are going online to search for 
schools and we need to be on more websites.   “Naviance” is a great place to have a preferred 

page because guidance counselors drive their students to search for schools through this website.  
Guidance Counselors are able to monitor where their students are applying and are able to check-
in with them during their search process by using “Naviance”.  By buying a preferred page, it 

drives traffic to our Harcum page instead of away from it. This contract also included an ROI 
tool so we are able to see the level of interest from our High School students.  “Naviance” users, 

including parents, are given a user name and password from their son or daughter’s High School 
to search the site.  However, “College View” and “College Confidential” are public sites.  The 
“College Confidential” and “College View” sites are helpful with capturing our growing transfer 

population since those sites are public.  In March 2013, Admissions decided to renew our 
contract for one year with Hobsons.  To date, we have had 2,774 views to our “preferred page”.  

76 clicks on our Online Application link, 3 clicks to our Harcum College Facebook page and 67 
clicks on our “request info” link.   

93.3 MWWR- 
93.3 WMMR created a radio campaign to promote our Summer Open House.  This included live 
commercials, prerecorded commercials, and a banner ad.   

Marketing (Other)-  
Admissions, along with Andy back, created a new mail out marketing piece that will be mailed 
to all prospective students.  This was created so that the student doesn’t receive the same View 
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Book twice.  Also, new post-up stands were created to use at our recruitment fairs as opposed to 
our out-dated and bulky boards.   

Amy Shumoski is now assisting with email blasts and announcements for all on-campus events.  

New Scholarships (Bryn Mawr)– 
Hurricane Sandy Scholarship:  
Full room/board for two years - Applicants for the scholarship must reside in the eligible 
counties that are under direct Federal assistance following the storm, including: Delaware 
counties of Kent, New Castle, Sussex; New Jersey counties of Atlantic, Cape May, Essex, 
Hudson, Middlesex, Monmouth, Ocean, Union; New York counties of Bronx, Kings, Nassau, 
New York, Queens, Richmond, Suffolk.  

Applicants must choose a major from the following academic areas: Animal Center 
Management, Business Administration, Dental Assisting with EFDA, Early Childhood 
Education, Fashion Design, Fashion Merchandising, Human Services, Interior Design, General 
Studies, Law and Justice, Leadership, Medical Assistant, Sports Management or Veterinary 
Technology. 

This Scholarship was proposed by our Athletic Director, Drew Kelly, to aid students that were 
affected by the superstorm.  This scholarship was for full-time students interested in starting for 
Spring 2013 or Fall 2013.   

As of now, 19 students have been awarded the Hurricane Sandy Scholarship.  However, 
Admissions is still accepting applications for this scholarship so this number may rise.   

SAT/ACT Scholarship (Bryn Mawr)–: 
50% discount on room/board for two years - Available to students with test scores that 
demonstrate their individual commitment to high academic goals. Harcum’s SAT/ACT 

Scholarship requirements are based on student scores in the Scholastic Aptitude Test (SAT) or 
the ACT test.   

Requirements: 
 Must submit this completed application form to the Admissions Office

 Must submit official SAT or ACT scores

 Must have achieved a SAT score of 900 (Critical Reading and Math only) or achieved a composite score of 19 for the
ACT

 Must maintain a 3.0 or higher cumulative GPA while at Harcum College

 Must meet all residential housing requirements
o Must be a Full-Time student (12 or more credits on campus)
o Must maintain good judicial standing

o Students may not be older than 25 years of age

The goal of this scholarship was to gain a stronger residential population.  As of now, 16 
students have been awarded the SAT/ACT Scholarship.  However, Admissions is still accepting 
applications for this scholarship so this number may rise.   
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Professional Development – Ms. Bowen completed an online webinar titled “New 

Strategies for Managing Your Admissions Team”.  From this training, Ms. Bowen implemented 
a self-reflection piece to the employee evaluation process.  All counselors were required to fill 
out a self-assessment regarding their duties and how their manager can better assist them.  Most 
of the counselors gave positive feedback regarding this new addition to the employee evaluation 
process.  All counselors also completed at least one professional development session. 

Beth McMichael: 
11/8/2012 – Recruitment & Retention webinar presented by Academic Impressions.  The title of 
the webinar is “Success Leaves Clues - Data Informed Recruitment and Retention”. The purpose 

of the webinar is to use data to improve recruitment and retention strategies, as well as use data 
to look at shared characteristics of students who yield, persist, graduate, and become active 
alumni. The students with these characteristics are the students the college should want to enroll. 
These shared characteristics should determine recruitment strategies and intervention decisions 
as well as determine collaboration between offices in order to decide how various offices can 
maximize yield, student success, and alumni involvement. 

2/20/2013 - Attended an online recruitment event hosted by Agora Charter HS. Presented the 
admissions powerpoint to high school students and answered questions in a virtual classroom 
(Blackboard). 
This was not a professional development event but an online recruitment event. However, Ms. 
McMichael learned how to present admissions information for an online event. 

4/30/2013 - Attended the PACAC Main Line workshops.  
The session is entitled “Knocking at the College Door”. The purpose of this session was to 

present an overview of the data published in “Knocking at the College Door: Projections of High 
School Graduates”, which is published by the Western Interstate Commission for Higher 

Education. The book includes data on High School enrollments and High School graduates by 
state and for major racial/ethnic groups. This data should help High Schools and Colleges 
prepare for educating and serving a changing population.  
www.wiche.edu/knocking 

CJ Scott: 
8/5/2013 – Mr. Scott will be attending an Admissions Workshop hosted at Gettysburg College 
for new Admissions Counselor training. 

Katy Labbé: 
5/23/13 - Ms. Labbé has attended a webinar titled Putting the "Financial" in Financial Aid 
and the "Ability" in Affordability. Ms. Labbé also sent the information to all of our 
Admissions Counselors for their own review.   

FUTURE IMPROVEMENTS 

Electronic Transcripts– Admissions is diligently exploring the possibility of going 
paperless.  As of now, we are working with a company called “Parchment” to receive our 
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transcripts from our Admissions applicants electronically.  By doing this, it should create a 
quicker turnaround for an admissions decision.   

PROGRESS ON GOALS FOR THE 2012-2013 YEAR 

 Achieve goal of 518 new registered students by September 2012 - Not Achieved. 482
total registered students.

 Continue to develop and update articulation agreements with technical High Schools –
Achieved.
The articulation agreement was updated between Harcum College and the Early
Childhood Care and Education programs at all three Chester County Technical High
School Campuses - Brandywine, Pennock's Bridge, and Pickering.

 Continued increase in undersubscribed programs - Not Achieved (no increase or
decrease)
-Total for undersubscribed programs for Fall 2012-109 registered
-Total for undersubscribed programs for Fall 2011-109 registered

 Create new marketing materials for college fairs (Post-up Stands)- Achieved
 Create new brochure for prospective student mailings so that the student is not receiving

the view book twice. - Achieved
 Create a Featured School page within the Naviance College Search process through

Hobsons Marketing Solutions- Achieved
 Increase number of High School visits and update High School Guidance Counselor

contacts—Achieved.  Newly updated High School Guidance Counselor List
 New Promotional video—In progress
 Continue to research digital imaging in order to go to a paperless office—In progress

GOALS FOR THE 2013-2014 YEAR 
 Achieve goal of 603 new registered students by September 2013
 Increase enrollment of our undersubscribed programs
 Complete new transfer credit evaluation procedures
 Implementation of receiving electronic transcripts
 Continue to develop and update articulation agreements with technical High Schools
 Research new online recruitment tools and vendors
 Complete the New Promotional Video
 Update post-up stands for recruitment events
 Create a new scholarship marketing piece
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Annual Report 
July 1, 2013 – June 30, 2014 

Rachel Bowen 
Executive Director of Enrollment Management 

ACCOMPLISHMENTS 

Bryn Mawr Campus- Recruitment (Travel) – Fairs were attended and high schools 
were visited in the following areas: Delaware, Maryland, Southern and Central New Jersey and 
the five surrounding Pennsylvania counties as well as Berks, Lancaster, Lehigh, Northampton, 
Schuylkill, Dauphin, Columbia, Carbon, Lackawanna, and York counties.  A total of 305 fairs 
and visits were conducted.  This was a 79% increase over last year.  The main reason for this 
increase was due to having one counselor whose primary responsibility was travel recruitment.  

Bryn Mawr Campus- Recruitment (Other) –  
RuffaloCODY: 
In September of 2012, Admissions signed a contract with RuffaloCODY.  RuffaloCODY is a 
vendor that assists colleges with their recruitment goals.  The package that Admissions 
purchased included an e-mail campaign, a phone campaign, and direct mail piece.  This 
campaign was targeted to high school seniors that would be looking to enroll in college for Fall 
2013.  The campaign was also segmented into 2 categories- students that were looking at a 4 year 
college and students that were looking into a 2 year college.  Harcum purchased 20,282 names 
which yielded 1,394 responders (6.87% response rate).  The direct mail campaign yielded 22 
responders (0.1% response rate).  The e-mail campaign yielded 379 responders (2.08% response 
rate).  The Telesearch campaign yielded 993 responders (19.86% response rate).  All responders 
were uploaded to our PowerCAMPUS database by our IT Department.  This was a huge 
undertaking by our IT Department and they were able to upload each student into our database.  
By doing this, Admissions was able to track each students Admissions progress.  Also, a 
complete Admissions packet was mailed to all responders.  This was completed in house by our 
Admissions team.   

Final Results (September 2013): 
13 students applied 

11 of those students were accepted (2 never completed their file for a decision) 
5 enrolled (2 VT, 1 BFM, 1 HS, and 1 SPM) 

2 Year/4 Year Segmentation: 
3 of the responders were originally interested in a 2 year degree and 10 were originally interested 
in a 4 year degree. 

STD 8: APPENDIX C
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SOAR: 
Admissions is continuing to work with our agreement with the SOAR Program.  SOAR stands 
for Students Occupationally and Academically Ready and is the name given to the program of 
Perkins Grant required articulation agreements linking secondary and postsecondary Career and 
Technical Education. This agreement allows a high school student to receive approved college 
credits from classes that the student has taken at their career and technical high school.  
Agreements are complete for the following programs: Allied Health Science, Business, Early 
Childhood Education, and Dental Assisting with EFDA.  In the future, we may have an 
agreement for our Law and Justice program.  As of now, we had one person inquire regarding 
the SOAR procedure but we have not received any applications as of yet.   

-Other Articulation Agreement Update: 
Ms. McMichael met with the Coordinator for Post-Secondary Education from Chester 
County Technical College HS and also visited the HS to discuss updating current 
articulation agreements, to discontinue the agreements that no longer seem valid, and to 
discuss opportunities to create new articulation agreements between Chester County 
Technical College HS and Harcum. This new articulation agreement between Chester 
County Technical College HS and ACM is currently in the final stage.  
Ms. McMichael is waiting for the agreement to be approved by the Coordinator and then 
she will get the appropriate signatures.  After the signatures, the agreement will be ready 
to use. 

Bryn Mawr Campus- On-Campus Events – Three Open Houses were conducted and 
were quite successful.  Our Fall Open House yielded 182 attendees and 143 attendees at the 
Spring Open House.  Admissions also hosted our second Summer Open House which yielded 
100 attendees.  This was on par with last year’s attendance.  We hosted various career nights 
throughout the Fall and Spring semesters for the following programs: Day and Evening nursing 
(21), One for just Day Nursing (34), two Dental Hygiene/Assisting (43 and 37), two 
Radiological Technology (7 and 34), two Physical Therapy Assisting and Occupational Therapy 
Assisting (36 and 39), and two Vet Tech/Animal Center Management (36 and 13). Overall, 
Admissions was pleased with the turnouts.  

Admissions hosted one guidance counselor day with 13 counselors in attendance from nine high 
schools.  This was an increase over the six high schools that attended last year.   

Admissions hosted two Student Guided Tour Days for prospective students and their families. 
Six tours were scheduled throughout the two days led by our student ambassadors.  3 people 
attended.  

Admissions hosted seven high school/organization visits from the following schools: 
 July 17- Salvation Army Kroc Center (12 students)
 July 29- Upper Darby HS (10 students)
 December 9- Bucks County Technical HS (30 students)
 January 27- Milton Hershey School (3 students)
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 February 11- UPenn Educational Talent Search (30 students)
 February 26- South Philadelphia HS (35 students)
 May 2- Middle Bucks Institute (28 students for Dental)

*This was an increase over the four high schools/organizations that attended last year.

Admissions hosted two Instant Decision Days for the 2013-2014 academic year.  We had a total 
of 24 students and their families for these events.   

Enrollment Numbers – After the add/drop period in September 2013, 1,624 students were 
enrolled in Harcum College which yielded 1,437 FTE’s.   This was a 4.3% increase over last 
year.  498 new undergraduate students were brought in for the Fall term (Bryn Mawr) which is a 
3.3% increase over last year and 97 students were brought in for the Spring 2014 term (Bryn 
Mawr) which is a 14.9% decrease over last year.  To see the breakdown of new and returning 
students for the Bryn Mawr campus and our Partnership Sites, please refer to the chart below.  

Total College Enrollment-As of Oct. 15, 
2013 Fall 2013 

FTE 
Total Enrollment 1624 1437 

UG New- Bryn Mawr Campus 450 395 
UG Returning- Bryn Mawr Campus 588 500 
Partnership sites New 208 206 
Partnership sites Returning 329 326 
TEACH New 0 0 
TEACH Returning 0 0 
Non Matrics 7 2.5 
CS 29 7.5 
ELA 13 0 

Admissions is currently working hard to hit our goal of 555 new students for Fall 2014.   
Currently we have 362 deposited students with an additional 19 students returning (381 total), 
273 of whom have registered.  There are an additional 62 accepted but not deposited potential 
students, and 155 applications in process.  The counselors have been diligent working their files 
and are continuing to reach out to the accepted but not deposited students to convert them to the 
deposited column.  Counselors are also in constant communication with their Program Directors 
to get their students registered.  

Program Development/Changes –  
New Program – Medical Assisting update.  In Fall 2013, our new Medical Assisting program 
enrolled 6 new students and 5 returning students.  This was far from the goal of 25 students.  The 
goal for Fall 2014 was lowered to 15, however, as of now, we only have 1 student who has 
registered.     
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The Business program has officially hired a new program director, Michael Prushan.  Mr. 
Prushan will be reevaluating the program and will be making some improvements to help 
increase enrollment for this program and corresponding tracks.    

Bryn Mawr Campus- Marketing – 

Summer Mini-Push 2013 – Pandora ($5,000)
Campaign Duration—August 7 to August 25, 2013 

Ad on Pandora (mobile-users only) sent visitors to a new web page called “Applications Still 

Accepted”) and generated 3,984 unique visits per Harcum’s analytics. According to Google 

Analytics, this single site (one URL) received traffic regularly in excess of what the rest of the 
entire Harcum.edu website generates per day (200 visits/day). 

Fall Push 2013 -- $12,440 

Campaign Duration—November/December 2013 

Online ads and QR codes sent visitors to “Request Info” Web Page 

·   Pandora mobile ad campaign--November 4 to November 30 (Medical Assisting and All-
Programs)—$5,000 

·   Septa Regional Rail Interior car cards--November& December (Design, Medical Assisting,
Early Childhood)—$3,600 

·   Metro Newspaper ads--all four Tuesdays in November (5, 12, 19, 26) (Medical Assisting,
January Start, Design Programs, and Fall 2014 Start)—$3,240 

·  Facebook ads through November (Medical Assisting, January Start, Design, Early
Childhood, Fall Start)--$600 

Significant stat from Fall 2013 Push: 

Total Number of Visits to “Request Info” Page (at Harcum.edu) increased from 330 in October 
(prior to Fall Push) to 5,050 in November or a 1,430% increase in website traffic. 

Spring Push 2014—$23,780

Campaign Duration: March 15 to April 27, 2014 
Components included: 

·   Pandora (mobile, tablet, & website ads)--$6,000

o April Open House

·   SEPTA Rail Interior Car Cards—$3,800
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o April Open House

o Design Programs

o Vet Tech and Animal Center Management

o Medical Assisting

·   Metro Ads (8 ads in two sizes)—$6,480

·   :30 spots on three Comcast cable networks (ESPN, ABC Family, and E!)—$7,500

Significant stat from Spring 2014 Push: 

FYI, Spectrum Tracking to “Request Info” page started April 1, 2014. Total Number of Visits to 
“Request Info” Web Page (now controlled by Spectrum): 4,352. This number exceeded the total 

visits to the “Request Info” Page for the entire 2012-2013 year (by 340). 

New Admissions Recruitment Video:  
In December 2013, Fire Rock Productions finished our new promotional video and 2 new 
commercials (30 second spot and a 60 second spot).  This project consisted of 4 days of shooting 
(over a 7 month period) and 6 weeks of editing.  The Admissions team is very pleased with how 
the product turned out and the promo and commercials are currently in use.  -$8,100 

Hobsons Contract: 
In February 2014, Admissions renewed their contact with Hobsons and also purchased an 
additional feature, Forum Placement- Visual Arts with College Confidential.  This new feature 
will allow us to display a Harcum banner ad in a visual arts chat forum.  This feature is set to 
launch in early Fall 2014.  The goal of this contract is to increase more of our online recruitment 
strategies to strengthen our enrollment.  Most students are going online to search for schools and 
we need to be on more websites.  “Naviance” is a great place to have a preferred page because 

guidance counselors drive their students to search for schools through this website.  Guidance 
Counselors are able to monitor where their students are applying and are able to check-in with 
them during their search process by using “Naviance”.  By buying a preferred page, it drives 

traffic to our Harcum page instead of away from it. This contract also included an ROI tool so 
we are able to see the level of interest from our high school students.  “Naviance” users, 

including parents, are given a user name and password from their son or daughter’s high school 
to search the site.  However, “College View” and “College Confidential” are public sites.  The 
“College Confidential” and “College View” sites are helpful with capturing our growing transfer 

population since those sites are public.  -$7,894 

Data from July 2013- June 2014: 

Product Statistics July 2013 - June 2014 

Views Connections 
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Hub Pages 
(CV/CC/Nav) 2,537 

Web Tour 2,328 

School Facts 251 

Web Rush 7 

Web Links 118 

Buttons 205 

Online Application link 70 

Facebook 22 

Request Info 61 

Additional Links 52 

Since the product launched: January 2012 to June 2014 

Product 
Statistics Jun-14 January 2012 - June 

2014 

Views Connections Views Connections 

Hub Pages 
(CV/CC/Nav) 118 5,466 

Web Tour 125 4,981 

School Facts 28 605 

Web Rush 14 

Web Links 10 276 

Buttons 8 380 
Online 

Application link 146 

Facebook 25 

Request Info 7 
128 

Additional 
Links 1 81 

E-Mail Links 8 
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Listed as source on 
application 

 Fall 2013 
Applications 
 

Applications  for Fall 
2014- thus far 

Naviance Search 11 11 
College 
Confidential 2 3 
College View 5 13 
Total 18 27 

Harcum Application Data (Bryn Mawr):  Source listed on their Harcum application 

Most Popular Sources 

Sources for Fall 2013 % Sources for Fall 2014- thus far % 

Alumni 5% Other 5% 

High School Guidance Counselor 6% High School Guidance Counselor 5% 

Fair 11% Alumni 7% 

Employee Referral 12% Fair 17% 

Friend Referral 17% Friend Referral 18% 

Harcum Website/ Online Search 22% Harcum Website/ Online Search 22% 

Marketing (Other)- 

Results from New Scholarships–  
Hurricane Sandy Scholarship:  
Full room/board for two years - Applicants for the scholarship must reside in the eligible 
counties that are under direct Federal assistance following the storm, including: Delaware 
counties of Kent, New Castle, Sussex; New Jersey counties of Atlantic, Cape May, Essex, 
Hudson, Middlesex, Monmouth, Ocean, Union; New York counties of Bronx, Kings, Nassau, 
New York, Queens, Richmond, Suffolk.  

Applicants must choose a major from the following academic areas: Animal Center 
Management, Business Administration, Dental Assisting with EFDA, Early Childhood 
Education, Fashion Design, Fashion Merchandising, Human Services, Interior Design, General 
Studies, Law and Justice, Leadership, Medical Assistant, Sports Management or Veterinary 
Technology. 

This Scholarship was proposed by our Athletic Director, Drew Kelly, to aid students that were 
affected by the superstorm.  This scholarship was for full-time students interested in starting for 
Spring 2013 or Fall 2013.   
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24 students received the Hurricane Sandy Scholarship. 
-12 of those students enrolled. 

SAT/ACT Scholarship (Bryn Mawr): 
50% discount on room/board for two years - Available to students with test scores that 
demonstrate their individual commitment to high academic goals. Harcum’s SAT/ACT 

Scholarship requirements are based on student scores in the Scholastic Aptitude Test (SAT) or 
the ACT test.   

Requirements:  
 Must submit this completed application form to the Admissions Office

 Must submit official SAT or ACT scores

 Must have achieved a SAT score of 900 (Critical Reading and Math only) or achieved a
composite score of 19 for the ACT

 Must maintain a 3.0 or higher cumulative GPA while at Harcum College

 Must meet all residential housing requirements
o Must be a Full-Time student (12 or more credits on campus)
o Must maintain good judicial standing
o Students may not be older than 25 years of age

The goal of this scholarship was to gain a stronger residential population.  

Results: 
20 students received the SAT/ACT Scholarship. 
        16 of those students enrolled 

     12 of those students met the criteria to receive the scholarship again for Fall 2014-15 

PROFESSIONAL DEVELOPMENT   
Ms. Bowen attended the UBTech Conference in June 2014 in Las Vegas, Nevada.  This 
conference was geared to those who work in higher education and want to implement new 
technology for their recruitment strategies.   

Ms. Bowen also attended a large number of Ellucian training sessions, with the Admissions and 
Student Records staff, to help improve the effectiveness of the Enrollment Management 
department.  Some of the areas that were addressed were: Academic Plans, NSLDS reports, 
graduation reports, and attendance reports.   

NEW IMPROVEMENTS 

Financial Aid Office: 

A student’s financial aid package and missing documents are now available on the student’s 

Self-Service portal.  This will now allow a student to see when their documents have come in 
and if there are any remaining documents that need to be submitted.  This access also allows the 

Results:
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student to see how much financial aid they have been awarded for their academic year.  This 
small change will make a large difference for the financial aid team and their workflow.   

Admissions and Student Records: 

In the area of Admissions, a new CRM tool, Spectrum Solutions, was implemented.  This new 
product has dramatically changed the communication plan with Admission inquiries.  This new 
product has an ability to automate a lot of Admissions time consuming processes, i.e. invite 
registration, nurture e-mails, and drive to apply e-mails.  One of the most amazing features is the 
personalized URL function.  This function gives the prospective student their own page with 
only the pertinent information that they requested- instantly!  There is no more lag time between 
their request and receiving their information.  Also, everything the student does is tracked and 
points are assigned so that you know which students are more interested than others.  The 
Admissions team has embraced this change and everyone is engaged and using the system.   

The Office of Admissions is now able to receive transcripts from other high schools and colleges 
electronically.  This change allows the Admissions Office to receive these official documents in 
a timelier manner, so that decisions can be made faster.  The Office of Student Records is also 
able to use this same electronic system to send official Harcum transcripts.  The company that 
provides this service is called Parchment.   

Also, our transfer evaluations are now electronic and are being sent at the time of acceptance as 
opposed to once a deposit is received.   

PROGRESS ON GOALS FOR THE 2013-2014 YEAR 

 Achieve goal of 603 new registered students by September 2013- Not Achieved. 498 total
registered students.

 Continued increase in undersubscribed programs - Not Achieved (no increase or
decrease)
-Total for undersubscribed programs for Fall 2013-109 registered
-Total for undersubscribed programs for Fall 2012-109 registered
-Total for undersubscribed programs for Fall 2011-109 registered

 Complete new transfer credit evaluation procedures- Achieved
 Implementation of receiving electronic transcripts- Achieved
 Continue to develop and update articulation agreements with technical high schools-

Achieved
 Research new online recruitment tools and vendors- Achieved- Spectrum Solutions CRM
 Complete the New Promotional Video- Achieved Completed December 2013
 Update post-up stands for recruitment events- Achieved
 Create a new scholarship marketing piece—In progress
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 Achieve goal of 555 new registered students by September 2014
 Increase enrollment in undersubscribed programs
 Continue to develop and update articulation agreements with technical high schools
 Create a new scholarship marketing piece
 New features implemented with our CRM
 Financial Aid- PowerCAMPUS and PowerFAIDS integration
 Student Records- Older transcripts (1990 or earlier) made digital

GOALS FOR THE 2014-2015 YEAR
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Standard 13:  
Related Educational Activities – Additional Locations 

Department of Continuing Studies and Partnership Sites 

The Partnership Site programs align with the college’s mission. The mission of Harcum College 

is: 

Harcum College provides its students with an opportunity for outstanding academic, career, 
and life preparation.  We teach, mentor, and prepare students for success in their chosen 
profession in an experiential environment.  Harcum’s core values of excellence, civility, 
empowerment, integrity, community service and respect for diversity assure that every 
student is valued and supported. 

Further, the Partnership Sites align with the 2013-2016 Strategic Plan: 

Goal A 
Ensure and communicate standards, practices and services that support student success
Action 1: Review and set enrollment standards for each program

Goal B 
Offer, evaluate and innovate high quality educational programs which prepare students to enter 
and advance in “in-demand” careers or transfer to a four year college 
Action 5: Review Partnership program methodologies and clearly communicate same to
trustees 

The Partnership sites continue to be responsive to the opportunity of providing community based 
college education to individuals who otherwise would not be able to attend college. Providing 
greater access to college education strengthens the students, the community, the college and the 
region by providing a more educated community and a more successful workforce.     

Management of the Partnership Sites 

The Partnership Site Programs are housed in the Department of Continuing Studies.  The sites 
are supervised by Harcum College, I-LEAD and the site coordinators.  Refer to Appendix A for 
the Organizational Chart.  

Academic oversight of the Partnership Sites is provided by the Academic Affairs division of the 
College. Specifically, the Program Directors for Developmental Studies, General Studies, Early 
Childhood Education, Human Services, Leadership Development, and Law & Justice provide 
academic oversight at the Partnership Sites. Each of the Program Directors possesses a Master’s 

Degree and extensive experience in higher education instruction.   
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The Harcum Program Directors are responsible for the academic side of the program.  This 
would include, but not limited to: advising and registering students, developing the semester 
schedules, interviewing and hiring their adjunct faculty, observing faculty teaching, responding 
to students questions and needs, approving graduation applications and keeping the syllabi and 
textbook lists up to date.   

Administrative oversight is provided by the Office of Continuing Studies. The Executive 
Director of the Office of Continuing Studies reports directly to the President of Harcum College. 
The Partnership Sites team consists of the Continuing Studies staff as well as the Program 
Directors for Human Services, Law & Justice, Early Childhood Education and Leadership 
Development.  Other team members include the Assistant Director of Developmental Studies, 
Assistant Coordinator for Human Services and the Coordinator for Early Childhood Education. 

The Continuing Studies staff performs the administrative responsibilities of overseeing and 
maintaining the twelve sites.  These responsibilities include:  creating the academic calendar, 
creating and upholding the policies and procedures of the college, collaborating with the 
Program Directors in developing semester schedules, hosting bi-monthly site coordinator 
meetings, hosting weekly Partnership meetings, hosting quarterly HarcumLead meetings.  
Further duties include:  creating and/or updating marketing materials, maintaining the annual 
budget, administering the Accuplacer testing, overseeing the IDEA evaluation process,
communicating with the site coordinators and I-LEAD staff regularly.  The Partnership Site’s 
Academic Calendar can be found in Appendix B  

Dr. Denise Beauchamp – Executive Director 

The Executive Director is responsible for the oversight of the Partnership Sites and the 
Professional Studies area and reports to the President of the College. Dr. Beauchamp’s 

responsibilities include:  maintaining daily operations, staffing, scheduling and budgeting. The 
Executive Director is a member of the President’s Cabinet. Dr. Beauchamp has extensive 
experience in the management and oversight of Partnership Sites.  Dr. Beauchamp’s executive 

assistant, Clair Sauer, provides administrative support to the Partnership Sites.  In addition to 
providing typical administrative assistance, the executive assistant manages a number of 
databases designed to track the courses, faculty and students served by the College at the sites.  

 The Partnership Sites are comprised of twelve sites covering a five county area.  Currently four 
majors are offered.  Meetings are held regularly with the Partnership team, Harcum 
representatives, Congreso’s Governance team and site coordinators.  New Student Orientations 
are held twice a year for incoming students.  The Executive Director collaborates with the 
various Harcum departments to continue to meet the needs of the students.  Additional tutoring 
will commence this fall as well as online career services.       

136 of 201



Theresa Groody - Director of Professional Studies

The Professional Studies area offers CEU courses, certificate programs and special events to 
Harcum’s alumni as well as the community.  These offerings are primarily in the allied health 
fields. 

Denise Kachin, Program Director for Leadership Development and Director of 
Partnership Sites Programs 

This position reports to the Executive Director of Continuing Studies and Partnership Sites.  Ms. 
Kachin is responsible for:  communicating with her students on a regular basis, providing 
students with a program plan, communicating with the site directors on various academic issues, 
collaborating with the Partnership team on semester schedules, hiring of adjunct faculty, creating 
adjunct contracts, overseeing the attendance process, registering her students, observing 
classroom teaching, upgrading syllabi and selecting textbooks.   Ms. Kachin also heads up the 
Best Practices Committee which is comprised of Harcum and I-LEAD staff.  She is also a 
member of the Adjunct Interview Committee.   

Devin McDonald – Coordinator, Partnership Programs 

This position reports to the Executive Director of Continuing Studies and Partnership Sites. Mr. 
McDonald is responsible for visiting the Partnership Sites on a regular basis.  His duties include:  
addressing student’s questions and needs, communicating new information to the students, 

directing students to the proper source for information, overseeing the evaluation process, 
attending college fairs, speaking at recruitment events, proctoring accuplacer testing and 
participating in New Student Orientation.  This new position’s expectations are to motivate and 

actively engage students in the college process through to graduation.  Creating alumni groups at 
the various sites is also a goal in collaboration with the Development Office and Career Services.  

The I-LEAD staff is responsible for recruitment and retention.   Additional responsibilities 
include but are not limited to:  scouting out potential sites, seeing that the new site has room for 
growth, provide adequate technology and training for the new site coordinators.  I-LEAD 
maintains google docs spreadsheets which tracks student progress through the program.  They 
also maintain the revenue share and cohort support to provide services to the students. David 
Castro, President and CEO of I-LEAD and his Director of Operations, Judith Ortiz, have joined 
the Partnership team and attend the weekly meetings. 

The Site Coordinator is either an I-LEAD employee or an employee of the approved non-profit 
site where classes are being held.  The responsibility of the Site Coordinator is to recruit 
students, see that the site is ready for classes, convey information about the program to the 
community by hosting Information sessions, oversee the attendance, communicate with both I-
LEAD and Harcum personnel, provide adjuncts with technical equipment, and attend Partnership 
Site meetings.  Student retention plays a large part in their role as well.    
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Student Population 

The student population that the Partnership sites serve is comprised of a variety of students 
who are eager for a college education.  The typical student is a low-income individual 
struggling to balance numerous competing responsibilities. The community based 
organizations in which the program is housed are located in alternative high schools, church 
education buildings and non-profit agencies.  They are specifically designed to provide 
educational opportunity to disenfranchised members of the community. Refer to Appendix C 
for the contact information for each Partnership Site. 

Partnership Site Oversight Meetings 

HarcumLead Committee Meetings 

This committee was formed at the request of the Board to broaden the communication between 
the college, I-LEAD and the Partnership Sites. 

Meetings were held on January 24, April 11, and July 3.  Minutes are stored both electronically 
and hard copy in the Executive Director’s office. 

A representative copy of meeting minutes can be found in Appendix D 

Partnership Site Program Director Meetings 

Partnership Site meetings are held either every Wednesday or every other Wednesday depending 
on need.  The meetings are comprised of the Partnership staff, programs directors, coordinators 
and an administrative assistant.  Dr. DeTemple and Rachel Bowen, Executive Director of 
Enrollment Management, attend as well.  David Castro, President and CEO of I-LEAD and his 
Director of Operations, Judith Ortiz attends representing I-LEAD. 

Agendas and minutes of these meetings are stored on the Dept. of Continuing Studies shared 
drive and electronically in the Executive Director’s officer.  These meetings discuss scheduling, 
staffing, and student issues. 

A representative copy of meeting minutes can be found in Appendix E 

Partnership Site Coordinator Meetings 

The Site Coordinator meetings are held five times a year to coincide with recruitment startups, 
end of the semester wrap ups and mid semester evaluations to follow the student and program 
progress.  The site coordinators from all the sites are required to attend with the Executive 
Director and the partnership team. Various Harcum College departments are invited to attend 
such as:  Financial Aid, Business office, Career and Transfer, Tutoring.  The meetings are 
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communication vehicles to relay pertinent information to the coordinators.   At the April 
meeting, the site coordinators presented their strategic plan for the upcoming academic year.  

For the academic year 2013-14, meetings were held on:  August 1, 2013, October 2, 2013, 
January 31, 2014, April 2, 2014 and June 4, 2014. 

Minutes for these meetings are stored on the Continuing Studies shared drive. 

A representative copy of meeting minutes can be found in Appendix F 

The coordinator is not a College employee but is a member of the staff of a Partnership Site 
who works with the College to insure that the facility is appropriately maintained and is meeting 
the needs of students and faculty. All faculty and adjuncts are invited to attend monthly 
professional development workshops.  

Continuing Studies Partnership Sites Departmental Meetings 

Communication between all individuals occurs on an as-needed daily basis via direct interaction, 
telephone conversations and emails.  

A representative copy of meeting minutes can be found in Appendix G 

New Student Orientations 

New Student Orientations (NSOs) are held every semester.  In academic year 2013-2014 two 
New Student Orientations were held:  August 2013 and January 2014.  The purpose of the 
orientation is for the student to become acquainted with Harcum College and the various 
people/departments that will assist the student in navigating through their program. Meeting their 
program director and their financial aid counselor are extremely important for our Partnership 
students. Breakfast, lunch and a campus tour are provided.  Students also receive their student ID 
and a bag of Harcum giveaways. 

Program Offerings and Academic Oversight 

The programs offered at the Partnership sites are:  Early Childhood Education (ECE), Human 
Services (HSC), Leadership Development (LDR) and Law and Justice (L&J). These majors 
require a minimum of 63-credit hours of college-level coursework. A sample fact sheet featuring 
the Human Services Program, noting course requirements and course sequence, is submitted as 
Appendix H. 

Under consideration for Spring 2016 will be the offering of additional programs in Business 
Management, Social Media Marketing and Medical Assisting at selected sites. 
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Each semester faculty and adjuncts are required to attend orientation sessions that insure that all 
administrative procedures are understood, updates are provided, academic goals are reviewed, 
and teaching techniques are discussed together with outcomes assessment goals.  

Program Outcomes for each academic program offered at the partnership sites are listed below. 

Early Childhood Education specific Program Outcomes: 

1. Graduates will have learned how to examine and analyze child development theories,
trends and issues affecting child development.

2. Graduates will be able to identify the importance of building community with families
and the community.

3. Graduates observed and assessed young children and meet the needs of diverse learners.
4. Graduates will demonstrate leadership and professionalism throughout their program.
5. Graduates learned how to plan developmentally appropriate lessons and apply differences

in development, learning styles and cultural backgrounds.  This is accomplished by
developing environments to meet the developmental, learning, social and cultural needs
of all children.

6. Graduates will have mastered effective skills in written and verbal communication.

Human Services specific Program Outcomes: 

1. Graduates will demonstrate an understanding of the process and purpose of effective
listening

2. Graduates will be able to describe and discuss effective action
3. Graduates will successfully complete a demonstration and discussion of complex systems
4. Graduates will design and draft resumes that reflect effective communication skills

Leadership Development specific Program Outcomes: 

1. Graduates will apply knowledge and understanding of leadership theories.
2. Graduates will demonstrate clear and accurate communication skills, both written and

speech along with the ability to interact with others.
3. Graduates will express a sense of self-awareness identifying a leadership style, vision and

mission.
4. Graduates will develop an awareness of diversity around identities, cultures and society.
5. Graduates will exhibit awareness and commitment toward citizenship and social

responsibility.
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Law and Justice specific Program Outcomes: 

1. Graduates will apply knowledge of the terminology, concepts, issues, laws and
procedures of the Criminal Justice system.  They will be able to explain the connections
between the various criminal justice agencies.

2. Graduates will demonstrate an understanding of the diverse and multicultural nature of
society by recognizing and understanding differences in cultures and diverse groups and
their impact on behavior.

3. Graduates will demonstrate an understanding of the civil law system, the interrelationship
between the three branches of government, basic legal concepts and terminology in
substantive and procedural areas of civil law.

4. Graduates will demonstrate professional and ethical behavior as required in the field of
criminal justice and demonstrate an understanding of the issues of ethics in criminal
justice.

General education curriculum’s key learning goals 

All four majors require completion of the college core curriculum. The core curriculum is made 
up of seven courses that are designed to provide each student with a body of knowledge and a set 
of skills that will lead to the growth of independent and lifelong learning. The core curriculum 
provides the well-rounded education that the College considers essential for the proper 
development of each individual.  

The core curriculum is designed to develop the following general education outcomes: 

 The ability to use oral and written communication effectively
 The ability to use methods of research and information technology
 The ability to think critically and apply mathematical reasoning to problem-solving
 The ability to demonstrate comprehension of basic principles of science
 The capability to understand what it means to be a responsible human interacting in a

complex global community
 The ability to use principled moral reasoning to behave ethically

The general education requirements apply to all programs at all locations. Regardless of whether 
a course is taken on campus, online, or at an additional location, the course utilizes the same 
course description, textbook, course learning outcomes and outcomes assessments.  

Partnership Site History 
The first site opened its doors in Chester in January 2005.  Consequently the Partnership Sites 
will be celebrating their tenth anniversary in January 2015.  The Leadership Development major 
was the first major offered.  Within a year or two, the program expanded to other new sites:  
Congreso, Upper Darby and Coatesville.  In 2009, the Human Services major was piloted at the 
Congreso site and was such a huge success that it was extended to several other sites.  Currently 
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HSC is offered at eleven of the twelve sites.  The Early Childhood Education and Law and 
Justice majors followed. 

Enrollments have increased since 2008. 

2008 156 2012 605 

2009 255 2013 620 

2010 301 2014 635 

2011 392 

Projections for 2015 are 685 and for 2016 Harcum is aiming to reach 710. 

Addressing Growth 

The College has increased both the faculty and administrative staff to serve the needs of the 
students. As the number of students from each community continues to increase, the College has 
determined how the students would be most effectively served in their community. In 
anticipation of serving  future students at the additional locations, the College is aware of the 
need to increase the faculty and support staff that would serve the growing student population.  

In the last year, the College has hired an Assistant Director of Developmental Studies, an
Assistant Coordinator for Human Services and a Partnership Sites Coordinator. The staff of the 
Office of Disability Services, the Financial Aid office, the Educational Success Center (tutoring), 
and the Registrar’s Office have all been increased to meet the needs of these additional students.  

The sites have faculty needs for Developmental Studies courses, General Studies courses and all 
four major courses. The College has the capacity to meet those needs and to insure that all
courses are staffed with instructors who possess an advanced degree in the area in which they 
teach and higher education teaching experience. The College will not staff any course at a site
with an individual who has not had successful experience in teaching at the higher education 
level. The staffing of all courses occurs through the appropriate Program Director. As such, the 
Program Director for Developmental Studies staffs, supports and oversees all developmental 
courses at all locations, the Program Director for General Studies staffs, supports and oversees 
all General Studies courses at all locations, the Program Director for Human Services staffs, 
supports and oversees all Human Services courses at all locations.  

Courses are taught by a combination of full-time faculty, part-time faculty and adjunct 
instructors.  Adjunct instructors are recruited from a variety of sources. To serve as an adjunct 
instructor an individual must successfully complete a multi-step interview process that includes a 
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meeting with the appropriate Program Director, a presentation before the Adjunct Hiring 
Committee, an interview with the committee, and a reference check. All faculty and instructors 
receive continuous support from their Program Director and the Office of Continuing Studies. 
Evaluations are conducted of all faculty throughout the academic year.  

Student Services 

Students at the Partnership Sites enjoy many of the same services offered to students on the Bryn 
Mawr (main) campus. Upon being accepted to the college, students at the sites receive 
communications from their Program Director. Program Directors typically meet each student 
prior to the start of the semester. Meetings may occur at the site or during the Student Orientation 
which typically occurs at the Bryn Mawr Campus. Program Directors provide academic 
counseling and guidance on the registration process.  

During orientation, and again during the first week of the semester, students receive information 
on the Office of Disability Services (ODS), and the Director of ODS personally visits each 
additional location to meet students, introduce himself to the location coordinator and insure that 
all instructors are aware of the services offered by the ODS.  

During orientation, students receive information on the Educational Success Center (ESC). The 
ESC provides group and individual tutoring. All students are welcome to visit the ESC in person. 
To insure ESC accessibility for additional location students, the ESC offers online asynchronous 
tutoring that involves a student communicating via email with the ESC and online, synchronized 
Skype-enhanced live tutoring. Students may reserve a time for synchronous tutoring during the 
day or evening and chat with a tutor while also seeing the tutoring and the tutor’s demonstration 

of the academic question, via Skype.  As of Fall 2014, tutoring is offered at the Partnership Sites  
for English, Reading and Math.  

All textbooks can be purchased on Harcum’s virtual bookstore Follett.  Students have the option 

to purchase new, used and on-line books.  During drop/add, the shipping costs are at a reduced 
rate for all students.   

Students receive their school ID at the New Student Orientation which is held each semester.  
Should a student require a replacement, they can obtain a new ID in the Security Department. 

The financial aid office is available to the students in person, by phone and by email.  The 
financial aid staff also visits the various locations.   

The Library staff introduces students to library resources and the procedures by which students 
may obtain access to the resources online. The Library page of the college website is frequently 
updated to insure that student have easy access to current information. Librarians are available 
by phone and email at all times that the library is open.     
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All students receive information from the information technology department that includes their 
email account and instructions for entering the “Self-Service” system. The “Self-Service” 

System allows students to review course offerings, begin the registration process, check grades, 
view their financial aid account, communicate with classmates and have electronic 
communication with all instructors.  

The office of Career and Transfer Services (CTS) is open and available to all students. To insure 
that students at each Partnership Site have easy access to CTS; the Director of CTS visits 
additional locations each semester. The Director also sends “blast” emails to all students 
alerting them of job fairs and transfer fairs organized by the College both at the Bryn Mawr 
campus as well as upcoming fairs at their location. All students have access to the online job 
boards and students are encouraged to attend in-person and/or online meetings to review 
resumes, discuss job opportunities and learn more about the transfer process.  

Faculty and staff who serve students at the Partnership Sites receive the same support and 
training provided to faculty and staff who serve at the main campus.  

Faculty receive direct support from the Program Director of the program in which they teach. 
The Program Director insures that all faculty understand the College’s mission and goals, the 

program learning outcomes for the particular program in which they teach, and the course 
learning outcomes for the specific course/s they teach. The Program Director also provides 
guidance and advice on teaching techniques, outcomes assessment, classroom management and 
student advising. The faculty meet with their Program Director on a regular basis, not less than 
twice a semester.   

Faculty and staff receive support and training on electronic administrative procedures (ex: 
recording attendance, sending academic warnings, recording grades, etc) from the College’s 

online education coordinator and the office of Technology Services. Support and training are 
always available on an “as needed” basis, and formal trainings are provided at the beginning of 
each semester during a required orientation meeting.  

Faculty and staff receive training and information on Library resources and how to access those 
resources online. Support and training are always available on an “as needed” basis, formal 

trainings are provided at the beginning of each semester during a required orientation meeting.  

Faculty and staff are supported by the Faculty Development Committee that offers monthly 
seminars designed to provide training on current, valuable information and ideas on how to 
effectively work with students in a manner that maximizes their likelihood of academic success.   

Faculty and staff are supported by multiple student support offices that provide direct support to 
struggling students and important information and support to faculty and staff. Those offices 
include: the Academic Success Center, Career and Transfer Services, the Office of Counseling, 
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the Office of Disability Services, the English Language Academy, and Student Support 
Services.   

To insure faculty and staff are appropriately  involved in the institutional governance structure, 
faculty who serve at additional locations enjoy the same involvement as faculty who serve on the 
Bryn Mawr (main) campus.  

All faculty and staff, regardless of where they work, receive a weekly electronic newsletter that 
covers College events (eHarcum). All faculty, regardless of where they teach, are members of
Faculty Senate. Faculty Senate meets each month and provides an opportunity for faculty to 
remain current on college initiatives and to receive reports from Academic Committees, and 
updates from the President and Vice President of Academic Affairs (who are invited to attend the 
latter half of the meeting). Faculty have voting rights and are expected to actively participate in 
the review, discussion and voting on issues bought before the Faculty Senate. Faculty members 
are also expected to participate in an Academic Affairs Committee (ex: Curriculum Committee, 
Academic Policies and Procedures Committee, etc.)   

All College staff, regardless of where they serve, are automatic members of Staff Council.
Staff Council meets monthly to discuss staff questions and concerns and also receive College
news directly from the President. 

In addition, faculty and staff responsible for the Partnership Sites have weekly group meetings 
with the President of the College and the Executive Director of Continuing Studies. Minutes 
from those meetings are maintained and distributed.  

Every other month the Executive Director of Continuing Studies meets with the individuals who 
serve as additional location Partnership Site coordinators. Coordinators are not College
employees. A coordinator is retained by each location to act as a point person for the facility. 
Coordinators insure that parking is adequate, security is available, rooms are unlocked, 
computers, phones and photocopy machines are available and in good working order. These bi-
monthly meetings insure that the College and the coordinators are communicating on a regular
basis to answer questions, troubleshoot issues and plan for the future.  The group meeting also is 
valuable in creating a community of individuals who can provide support for one another and 
share ideas and interests.  

By offering college courses in communities underserved by higher education, Harcum College 
has been successfully serving students who would not otherwise attend college. Harcum has been 
offering “college in the community” for over nine years. Over 400 students have completed the 

associate degree and numerous students have continued their education by enrolling in a 
bachelor’s degree program. Harcum College is proud of the success of its communities initiative 
and is eager to continue to serve populations that would not otherwise attend college. 
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2014-2015 Academic Calendar 
Partnership Sites 

Fall Semester I 2014 

New student orientation  SaturdayAugust 16 
Classes begin at 5:30 p.m. Monday August 25 
Labor Day Holiday – NO CLASSES Monday September 01 
Add/Drop period ends  Monday September 08 
Last day to withdraw with a “W” Tuesday September 23 
Homecoming  Friday &Sat October 10,11 
Last day of classes Monday October 13 
Fall Break Tuesday October 14 

Wed.  October 15 
Thurs.  October 16 
Monday October 20 

Fall II 2014 
Classes begin at 5:30p.m. Tuesday October 21 
Pre-registration for Spring Mon.-Fri Oct. 27-Nov.07 
Add/Drop period ends  Monday November 03 
Last day to withdraw with a “W” Tuesday November 17 
Open Registration Monday November 10 
Thanksgiving recess begins 9:30pm Monday November 24 
Classes resume at 5:30 p.m. Monday December 01 
Last day of classes Friday December 12 
Grades due48 hrs after last class  

Spring Semester I 2015 

New student orientation  Saturday January 10 
Classes begin at 5:30 p.m. Monday January 12 
MLK Day – NO CLASSES Monday January 19 
Add/Drop period ends  Monday January 26 
Last day to withdraw with a “W” Tuesday February 10 
Last day of classes Monday March 02 
Spring break Tues. March 03 

Wed. March 04 
Thurs. March 05 
Monday March 09 

Spring II 2015  
Classes resume at 5:30 p.m. Tuesday March 10 
Add/Drop period ends  Monday March 23 
Last day to withdraw with a “W” Monday April 06 
Pre-registration for Fall  Mon.-Fri. March 23-April 03 
Open registration Monday April 06 
Last day of classes Friday May01 
Grades due 48 hrs after last class 
Commencement Saturday May 09 
(revised 11/3/14))
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Harcum College Active Partnership Sites 

Upper Darby 
Nona D. Hart 

Upper Darby Community Outreach 
248 Long Lane 

Upper Darby, PA  19082 
610.352.7002 

nonadhart@gmail.com 
Majors:  Early Childhood Ed and Human Services 

Audenreid 
Rachel Williams 
3301 Tasker Street 

Philadelphia, PA 19145 
267.210.0509 

raetwills@gmail.com 
Majors:  Early Childhood Ed and Human Services 

One Bright Ray 
Lauren Nelson 

One Bright Ray High School 
1142 East Erie Avenue 
Philadelphia, PA 19124 

215.744.6000 x210 
lnelson@onebrightray.org 

Majors: Early Childhood Education and Law & Justice 

Calvary  
Theresa Evans/Sheila Heath 

Calvary Baptist Church 
6122 Haverford Avenue 
Philadelphia, PA 19151 

215.747.9979 
Tme4u@verizon.net 

Majors:  Human Services and Early Childhood Education 

Chester 
Judith G. Ortiz 

Chester Education Foundation 
2600 West Ninth Street, Suite GS-100 

Chester, PA 19013 
610.859.6023 

jortiz@i-leadusa.org 
Majors:  Human Services and Early Childhood Ed 

Reading 
Celeste Atkins, David Atkins 

401 Penn St. 
Reading, PA 19601 

1.877.428.8092 x 607 
catkins@debi-education.org 

Majors:  Leadership and Early Childhood Education 

Coatesville 
Bill Shaw 

Graystone Manor 
53 S First Ave.  

Coatesville, PA 19320 
610.810.1556 

bshaw@quietrevolution.org 
Majors:  Leadership and Human Services 

Congreso 
Dan Kaufman, Joe Valentin, Carlos Garcia 

2830 North American Street 
Philadelphia, PA 19133 

215.-425.4760 
(Dan) kaufmand@congreso.net; (Joe) valentinj@congreso.net; 

(Carlos) garciac@congreso.net 
Majors:  Early Childhood Education, Law & Justice, Leadership and 

Human Services 

Lombard  
Rev. Anna Grant 

Lombard Presbyterian Church 
4201 Powelton Ave. 

Philadelphia, PA  19104 
215.681.0947 

livinglife738@gmail.com 
Major: Human Services 

Deliverance 
Celeste Palmer 

Deliverance Evangelistic Church 
2001 West Lehigh Avenue 

Philadelphia, PA 19132 
215.226.7600 x3142 
1.855.335.4452 x 0 

catkins@debi-education.org 
Majors: Early Childhood Education and Human Services 

North Broad 
School District of Philadelphia Building 

Harold McIlwain 
440 N. Broad St. 
Phila., PA 19130 
215.901.3992.  

hmciiwain@i-leadusa.org  
Majors:  Early Childhood Education and Human Services 

RHD 
Kelle Branche, Amy Mills 

4700 Wissahickon Ave. Suite 126 
Phila., PA 19144 
215.951.0300 

college@rhd.org 
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HARCUMLEAD COMMITTEE MEETING 

THURSDAY, JULY 3, 2014 

IN ATTENDANCE:  Dr. Jon Jay DeTemple, Patricia Benson, Rachel Bowen, David Castro, Judith Ortiz, Cheryl Lang and Dr. 

Denise Beauchamp. 

ABSENT:  Barbara Sykes-Wilkinson 

Dr. DeTemple distributed the agenda. 

Topics: 

I – What we are trying to accomplish 

II – Roles 

I-Lead distributed the “Responsibilities of a Coordinator” and “New Site Requirements”.  Denise distributed a 

draft of the roles for both Harcum and site coordinators.   Suggestions were made and will be added. 

Patricia Benson announced that Troy Jones replaced George Mulholland in student accounts.  Further, Carold Boyer-

Yancy is Harcum’s new student accounts manager. 

III -  Coordinator’s Meetings 

Dr. DeTemple stated that financial aid and student accounts should be listed on every agenda for the coordinator 

meetings. 

Judith asked if the financial aid questions could be answered in a more timely manner.  Both Rachel and Denise stated 

that Diana Jackson responds to all emails in the order they are received.  Judith continued to say that Diana’s response is 

not always understood by the student and the student could benefit by a phone conversation.  Having the site 

coordinator on the conversation would be helpful as well because students don’t always know what to ask.  

Judith Ortiz stated that the Financial Aid presentation at the last meeting was too late and would have had more impact 

had it been presented in January.   All parties realize that Melissa Walsh’s first day of employ was December 26th and it 

was not feasible for her to present an in depth power point at the time.  However, Melissa did speak at coordinator’s 

meetings in January and April.   The reason for the financial aid presentation at the last meeting was due to a number of 

questions posed by the site coordinators in the weeks prior to the meeting.  Melissa felt a refresher was necessary.  Her 

presentation will be placed on Google docs for all to access. 

Further, Judith stated that the meetings run too long and that some site coordinators hold other responsibilities other 

than the Harcum Program.   Denise suggested a breakfast meeting. 

  Judith asked for a “free exchange” of communication at the meetings.  Denise stated that we do include time for 

questions.  The April meeting ran over with the sites presenting their strategic plans that it didn’t leave much time for 

exchange.  However questions were asked after Dr. DeTemple presented at the end of the meeting. 

David Castro will inform Harcum when I-Lead plans to open a new site. 

Dr. DeTemple addressed the discussion about the 1098T forms.  The site coordinator’s meeting was not the proper 

forum to continue this discussion.  (It had been raised several times in the spring).  Had anyone had an issue with the 
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way Harcum issues the 1098T forms, it should have been discussed privately.  It was suggested that the catalog should 

list the process of issuing the forms.  

IV – FALL 2014 

Dr. DeTemple shared that enrollment is decreasing among the four year institutions while we continue to grow.  David is 

seeing growth from new sites. 

David Castro would like to see more start times throughout the academic year.   Two options would be to  add a summer 

semester or to become a modular program.  Though good ideas, the student’s financial aid remains the same whether 

there are two or three semesters.  Ultimately the student would need to take a larger loan.  We will continue to explore 

this topic.   

Denise distributed the latest Admissions report.  A discussion on converting  the “incomplete” applicants into 

“confirmed completes” ensued.   Denise stressed that this was our viable list to focus on for F14. 

V - Locations 

Achieveability may want to be a tier 2 site.  Judith stated that they are limited in space and CCC would better 

accommodate the West Phila. area.    

The E3 West center was mentioned as a potential tier 2 site.   Denise felt that Rev. Grant from Lombard would more 

than likely be agreeable to this new location since it’s only two blocks from Lombard. Rev. Grant runs a number of 

programs single handedly and may be receptive to being a tier 1 site again. 

At the time of this meeting, CCC was aware that they were not approved as a site for F2014 due to low enrollment.   

Harcum is still submitting the substantive change proposal to Middle States for SP15.  Dr. DeTemple would like to see 

one site with four majors in W. Philadelphiia. 

 VI – Site Visits 

Michael Prushan, Program Director of the Business Dept., Rachel Bowen, Executive Director of Enrollment Management 

and Patricia Benson, VP of Finance have requested site visits.  Michael is interested in meeting the students and 

JumpStart is running the month of July.  It was decided that Deliverance would be the first choice to kick off the site 

visits.  They have a number of students and offer a variety of services.  Cheryl will obtain a list of dates from Celeste 

Atkins for visits.     

Denise will coordinate a site visit to Congreso for the board members. 

VII – 12 credit hours 

The Partnership program caps the number of credits a student can take in the accelerated program, 12 credits per 

semester.    The partnership majors consist of 63 credits.  Consequently students are unable to complete the program in 

two years. David suggested that students with a high GPA be permitted to enroll in 15 credits (overload).   Further 

discussion on this topic is required. 
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 VIII – Online 

RHD brought it to our attention that a number of their employees work out of state but are interested in our program.  

David or Judith will set up a meeting with RHD to further investigate the idea of offering our accelerated program online 

to their employees.  Dr. DeTemple, David Castro, Judith Ortiz, Cheryl Lang and Denise Beauchamp will attend. 

IX – Other Thoughts 

Denise raised the topic of staff evaluations since Harcum is currently evaluating their employees.  Further, Denise has 

asked Donna Broderick, the MSCHE liaison whether we will need to produce site coordinator evaluations since they 

work so closely with our students.  Donna felt some type of evaluation was necessary.   Denise will send the evaluation 

packet to Judith.  The Program Directors evaluate the adjuncts through academic observations.  David offered to 

develop an evaluation instrument. 

David Castro discussed the grant he worked on with Susan Friedland to obtain funding to determine what the impact of 

our program is on our students.  The grant is very competitive and we should hear back on whether we’ve been 

awarded the grant in either August or September. 

David also mentioned they are working on a United Way grant as well. 

In other news, Judith informed the group that Theresa Evans, Calvary coordinator is stepping down due to health 

reasons.  A replacement is pending.    Rachel Williams, AudenRied site coordinator gave notice back in the spring that 

she plans to retire in SP15.  She too will need to be replaced.  Lastly, Manny Guzman has had spotty attendance to 

meetings and has not responded to various emails sent to him.    Judith will follow up. 

Denise stated that Harcum will be setting up the computers and printer at Calvary as soon as we have a tour of the 

newly acquired building.   

Judith asked if we could present the site coordinators with a receipts when they drop off applications and transcripts.   

She continued by saying coordinators claim we lose documents.  Denise stated some applications are pending while we 

wait for word from the applicants that chose a major not offered at their site or checked off more than one major.   A 

letter was sent to these students as well as an email to the coordinator.   OUTCOME:    a receipt master was created and 

put into place.   A spreadsheet of the outstanding applications and transcripts was created.  Clair forwarded the 

spreadsheet to Dr. DeTemple and David Castro. 

Lastly, the meeting adjourned with Denise asking for more teamwork between I-Lead and Harcum.  Lately there has 

been tension between the various coordinators and a number of Harcum staff.  We all agreed that we have the same 

goals for our students and need to work together. 

Respectfully submitted, 
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Harcum College: Partnership Sites Program Director Meeting 10/8/14 

Present:  JDeTemple, DBeauchamp, R Bowen, C Sauer, V Clark, A Herr-Perrin, BHuff, J Ortiz, DKaCHIN, SBullitt, P 

Singleton, JThames, DMcDonald 

Dr DeTemple; Updates:  accounting and social media marketing majors approved through board of trustees 

Due to enrollment numbers being down, Lost revenue approx. $400,000, in flux but hoping to build it up in the 

spring.  

Raises will go through still despite losses at about 3% but we still see movement so not in jeopardy. 

Clean Audit happened at the end of Sept, Adjunct amounts went up significantly due to classes not being at 

capacity.  And due to growth.  Hr department will become familiar with the Adjunct pay scale and adhere to it.  

David Castro: interested in exploring small groups of students using technology learning to accommodate the smaller 

class sizes.  Volunteering a solution, if his team gets the green light, he will absorb the cost of technology.  Will have 

team set up internet and screens and make sure it works.  Offering students option of attending in person or attending 

via a sight.  Maybe have the student attend some classes and attend via satellite for some classes.  

(DeTemple; open to that in terms of linking sights but not doing from home) 

(VClark: who would facilitate, who would pay for the costs/space) 

(AHerr-Perrin: concern with this suggested set up: students who need all 050 level classes actually need a 

teacher there and worried about developmental level classes not being administered well, those classes need to 

be in person) 

(DCastro: understands that Harcum needs to have a certain standard of instructor.  Perhaps pay at a capitated 

level.  And if Harcum produces a set of criteria, I-Lead can head hunt for people that meet that standard and are willing 

to work per capita. )  

(DeTemple/DBeauchamp: works well for small classes, but really trying to get more engaged in the classes and 

the programs. ) 

(DMcDonald: need a facilitator at the small group site to administer exams and have technology up and working) 

(Group: still need a facilitator, operate at a savings even if you are paying the facilitator. ) 

(AHerr-Perrin: concerned about level of technology that students are comfortable with. ) 

(DeTemple: goal is to have sites at critical mass, then we can accommodate, this would be a nice experiment and 

good ideas being discussed but they are not to replace the end goal of being at capacity.) 

(DCastro: could use this as an intermediary strategy) 

DCastro Updates: Achieve Ability weird report that they were pulling out of the program, this is not true. 

RBowen: PowerCampus:  Issues with students being dropped without going through the registrar first.  Many issues 

have arisen and re the result of self serve and poser campus having hiccups. But with current permissions we are making 

too many serious errors and we have to re think the processes.  Two options: students register themselves or there is a 

designated registrar for the partnership.  

RB is still getting info really late: need info promptly Long list of adds and drops that have occurred after the fact. There 

are things that happen outside of the add drop period but if RB is not getting notice of this until later, then there are 

serious problems that arise.  After add drop, everyone should be included in correspondence and the movement has to 

happen through registrar.  There is still a limbo of what happens to a student that requested to drop during the period 

but wasn’t until after the fact.  Just being absent doesn’t drop them.  
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JOrtiz: could we send out a mass email about important dates and when and how to drop, to the Site Coordinators and 

also the students.  

Question: Could an imodules form be completed when students want to drop? We had a conversation to discuss 

problems and barriers in the drop and withdraw processes that have been observed this semester and ways to alleviate.  

Communication hiccups between fin aid, accounts, registrar and us.  

DKachin: can Site coordinators send names of folks who have missed one or both classes so that they are on the radar.  

Congreso does this and it is quite helpful in matching our attendance records.  

DCastro: wants bursar hold list to start working on now. And know that there is a second wave so wants to be proactive.  

Conversation occurred: People in default and how to handle and PDs informed along the way. Needs to be improved 

communication to the PDs similar to with the SAP letters.  

BHuff: space issues (Coatesville & Upper Darby) have come up, instructors have been bringing up their nerves about 

space. For fall II at Upper Darby can we please have at the church? (especially Thursday & Monday & Wednesday 

Upper Darby: Site update (JO) computer room in basement? Same floor as sanctuary 2 large rooms one where GED 

program is. (Mon Wed & Thrus) need more space! Is the church avail for fall 2 and for spring?  

Because Upper Darby is growing And considering moving to Upper Darby High school . have facilities, transportation, 

etc. forecasting for fall 2015 

Other space issue (BH) at Coatesville (HAVE 14&15) 

440 issues? Audenried will not be coordinating with  440 as suggested .  Issue that instructor and students couldn’t 

enter?? Need to know that administration knows what times tutoring is happening, asked to enter the building by 4pm. 

Would like additional classroom at 440 (a 3rd room). Now has parent center available early for student use. If we need 

more than 10 computers for a class, we need to let I-Lead know so they can reserve the 440 computer lab and absorb 

the cost.   

Accuplacer starting 18th, need communication of names of those testing ahead of time to prevent errors, 

communication is improving between sites to accommodate students.  

Mention to Site Coordinators that we need the name on app as it appears  on their social security card. We have a new 

system that allows different documents to link and without the proper name and soc number on the application, we 

aren’t able to correctly process their application and also their loans.  

Can we receive information fromDr Cooper about Accommodations for students and how to make them official. These 

need to be addressed to the adjuncts and updated by dr cooper. 

Section Schedule to Site Coordinators for fall 2 

Spring Schedule 2015 

440 
Spring I 
SOC110 T 
MAT113 T 
ENG050 T 
ART120 R 
PSY111 R 
Spring II 
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EDU120 R 
PSY158 R 
ENG100 T 
CIS101 R 
BIO204 T 

CHESTER 
Spring I 
ART120 M 
MAT050 T 
HIS130 W 
CIS101 R 
Spring II 
ADU120 M 

COATESVILLE 
SPRING I 
LDR201 R 
HUM201 T 
MAT113 T 
BIO204 M? 
PSY113 R 
SPRING II 
LDR202 R 
CIS102 T 
EDU228 R 
EDU228 Flab 

READING 
SPRING I 
LDR101 T 
CIS101 R 
SPRING II 
LDR102 T 
CIS102 R 
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Site Coordinator Meeting 10/15/14 Minutes 

Present:  Rachel Williams, Theresa Evans, Portia Graham, Gale Martin, Rachel Bowen, Cheryl Lang, Bill 

Shaw, Celests Atkins, Ashley Herr-Perrin, Pam Singleton, Denise Beauchamp, Devin McDonald, Angel 

Skipper, Rhonda (cal), Brittany (AA), Sheila Heath (cal), David Atkins, Nona Hart, Sheryl Bullitt, Diana 

Jackson, Judith Ortiz, David Castro, Vicki Clark, Anna Grant, Dr Cooper, Smamntha , Bianca, Harold, Amy 

Mills, Kelle Branche, Patricia Benson, Dr DeTemple, Cyndi Sheridan 

Denise Beauchamp: update 

Rules of Engagement: update 

Gale Martin: Centennial 

RB: Linking 2 software systems, ask that name on application appears as it does on SS card. Causes 

issues in financial aid dispbursement.   

DB: trying to get a true count of who to expect, please reach out to these students (on most recent 

admissions report) to get an accurate idea of who to expect . 

Mission Statement 

Diana Jackson: 

Funding for PHEAA isn’t disbursed until after drop add of fall II semester so may look like they have not 

received all of refund or aid at this point.  So expect that around NOV 3.  

Use self serve to understand individual aid better.  Many questions that they call the office for can be 

answered in self service.  Get the students familiar and comfortable with logging in and accessing self 

serve  

Verification: some have to show up at Harcum to prove their identity (show up sign and be able to copy 

identification) VERY IMPORTANT!!! Not new, but there are a variety of types, and recently they are 

seeing more students being selected for Identity . Must be completed before aid is disbursed and with a 

financial aid staff member. Cannot be available on the website.  Six types of verification forms, but must 

be distributed directly to the student from the school. V4 and V5 are the types of verification that 

require notarizing.  Once complete, eligible for aid for the year.  

V1: general information 

V2:  

V3:  

V4: Graduation proof 

V5: identity 

V6: no reported income 

Site Visits:  Diana and Student accounts are going to start visiting sites, starting with congreso (oct 28) as 

test site to see how it goes or if appointments or one on one are starting.  If you have a preference of 
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days or times, let us know. May be able to come off nights or before classes. Joint sessions are possible 

too!  

Bianca Huff: Tutoring: numbers are much higher than expected.  Realize hours don’t work for everyone 

so offering math tutoring on Sat as well.  Trying to open 2 more sites (chester and OBR ) for fall 2.  Delv 

and Coatesville have been generous! 62 tutoring sessions in the fall I semester, so many!!! Adding more 

tutors to these locations, but still cant handle the volume, so please be patient.  Have been utilizing the 

online services as well.  If you want to make a commitment to sat and it works at your site, email Bianca 

Denise Kachin: 

Any college math, technology, computers and science have to be less than 10yrs old. Have them take 

the accuplacer if in doubt of age of the classes they took. Many colleges are only taking 5yr so 10 years is 

a good window.  

Leadership students must get a c or better to continue on in core courses.  Starting in spring. 

Clair Sauer: reminders, deadlines 

Pam Singleton: ECE please indicate that they work in the field and where they work, let them know they 

will need to get clearances and need to be able to volunteer.   

Denise Beauchamp: really want to get things for spring tidied up by December for spring. 

Partnership Team : Wed meeting  team intro 

Activity: how did you get here? Intros from those present 

Dr DeTemple: 

Enrollment numbers are low and we are faling short in our budget. Maximize enrollment, keep the 

numbers up. Pushing out tutoring, trying to raise the standards. Trustees are very impressed with the 

program. More sites coming, more programs. Program in Social Media Marketing not in spring but in fall 

2015. 100 Acts of Service – giving back to the community, help next person receive education. See 

everyone involved, bringing people together and giving back – team concept. 

Denise Beauchamp: 

Goal of 650 in the fall, had 638. 198 confirmed complete student 226 cancelled total application 488, 

new and returning 635, end of drop/add 605, lost 80 students, look at things realistically, largest 

enrollment this fall total of 328 applications confirmed complete, not cost effective with two students in 

one class, 216 on bursar hold last fall, get through process early, up to students to find out what they 

missed 

David Castro: 

Lose a bunch of students due to poor attendance, problems with bill/financial aid, bursar hold. Team of 

communication advocates, phone call check in with students, suggest try not to wait until last minute, 

lets collaborate with staff and students. Be smart about recruiting students. Process of collaborating for 

a volunteer internship with area companies, non-profits. Chance to get 40 hours of work projects be 

meaningful projects in one semester – not for college credit. 
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7/21/14 Continuing Studies Dept. Meeting Minutes

Present: Denise Beauchamp, Terri Groody, Denise Kachin, Clair Sauer, Devin McDonald 

1. PD Meeting: Wed 23 July

On the agenda: Bill Shaw, Highlights of Professional development, Fall schedule, need for college transcripts,

deadlines, accuplacer on campus??, book list done

- Troy Jones(the new George Mulholland) may have some policy matters to discuss

 Theresa Wilson: medical leave, may be implementing a process to complete when withdrawing due

to medical restrictions

- Classes (currently have 111, we are capped, need to discuss additions and if we can merge any) 

- How many from the admissions report can we expect to be confirmed complete? Where will we  place 

them?  

- Is there a transcript deadline? 

2. 30 July Site Coordinator Meeting

Pizza from Vaidra , light snacks

- 11:30 start

- Troy jones

- Dr DeTemple

- #s and graphs based on end of admissions period

- NSO information

- Urick

- Q&A

- Tutoring-David Weaver

- Career services: Danyelle Dove

- 10th anniversary?

- Work study info

3. NSO Aug 16th

- 8:30-9:15 registration, Klein

- 28th food meeting w vaidra

- Handbook/booklet: DK

- No Ilead at front desk (notes from last year)

- Site coordinators have requested to not participate in the groups, DB feel necessary to participate and hear

info with the groups 

- Student Ambassadors/SGA/RAs (Urick)  

- Facilities meeting 

- Bags 

- Balloons 

- Invite Cabinet 

- IDS, last year lots of hiccups b/c power outage so lets make sure we plan for IDs better, maybe 2 stations? 

- Elevator “group” for physical limitations 

4. Calendar of events for the partnership sites’ 10th anniversary & Centennial!
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 Offered full-time or part-time; all evening courses.

 Designed for adults working full-time.

 Program goal is to analyze the specific needs of
clients who deviate from optimal functioning in one
or more life area.

 Some of the roles performed by Human Service
workers are: counselor to those who need support,
broker to help people access community services,
teacher of daily living skills, advocate for those who
are unable to advocate for themselves, mediator
between clients and agencies, and caregiver to
children, elders, and disabled adults.

 Elective options in a classroom setting are offered to
enhance students’ generalist backgrounds.  All
electives must be approved by the Program
Director.

 High school or GED transcript

 Official college transcript, if applicable

 Completed Harcum College Application

 Evidence of Qualification for College Admission
(GED or High School Transcript evidencing gradua-
tion)

 Official College Transcripts (if applicable)

Fall Enrollment– Harcum College operates on a rolling 
admissions basis.   

Spring Enrollment– Harcum College operates on a roll-
ing admissions basis. 

 FAFSA form priority deadline is APRIL 1st

 PHEAA Grant deadline is MAY 1st.

Human Services 

Home health care services, a key part of human services, was 

listed in 2008 as one of the “Eight Top Fields with Major Job 

Growth” by Yahoo! hotjobs, as projected by the U.S. Department 

of Labor, Bureau of Labor Statistics. 
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First Semester 

ENG 101 English Composition I         3 cr. 
IDS 103             Research Methods and Computer 

Applications   3 cr. 
PSY 111 Intro to Psychology 3 cr. 
HSC 101   Intro to Human Services      3 cr. 

Second Semester 

ENG 102 Composition II          3 cr. 
HSC 102  Fundamentals of Case Management 3 cr. 
SOC 109 Principles of Sociology 3 cr. 
PSY 156 Human Development 3 cr. 

Third Semester 

HSC 201 Intervention Skills and Strategies 3 cr.   
SOC 110 Social Problems      3 cr. 
SOC 275 Marriage and the Family       3 cr. 
ELE General Elective  3 cr. 

Fourth Semester 

PSY 158 Psychology of Disabilities 3 cr. 
HUM 201 Ethical Issues in Professional Life 3 cr. 
MTH 113 College Mathematics    3 cr. 
ELE General Elective  3 cr.

Fifth Semester 

HSC 203 Crisis Intervention Skills and Strategies 3 cr. 
PSY 253 Abnormal Psychology  3 cr. 
SOC 211 Minority Groups 3 cr. 
SOC 203 Geriatric Sociology 3 cr. 
SCI Science Elective  3/4 c

(Pre-requisite/developmental courses may be required) 
Total: 63/64 credits  

Students must complete at least 30 credits at Harcum.  Please note 
that partnership students may take a maximum of 12 credits per  
semester.                                                                   Revised 11/14 

Contact: 
Ashley Herr-Perrin, LCSW 
Program Director, Partnership Human 
Services 
610.526.6175 
aherr-perrin@harcum.edu 

Completion of the courses listed below is required for an Associate’s degree. Please refer to the current Harcum College cata-
log for course descriptions as well as course pre-requisites and/or co-requisites.   

Prior to placement in College level Math and English courses, students are required to complete a placement test 
to determine if the student is adequately prepared or if the student would be required to take college preparation 
courses. College preparation courses qualify for Financial Aid but do not count towards degree completion.    

159 of 201



Standard 14: 
Assessment of Student Learning

Following the January, 2013 submission of the Monitoring Report, the office of Academic 
Affairs continued the implementation of a plan of assessment which had been initiated Fall 
2012.  In 2012 an assessment plan was designed so that all members of the College community 
had a clear understanding of each academic program’s programmatic learning outcomes, the 

course learning outcomes for each course, the student learning outcomes for each course and 
program, and the connections between courses, programs and the College mission. 

The assessment plan process began with a curriculum mapping/student learning outcome 
initiative that utilized a standardized curriculum map template for the mapping of course 
curriculum and student learning outcomes. The curriculum mapping/student learning outcome 
review occurred concurrently with the mapping of program learning outcomes which was 
performed and reviewed as syllabi were converted to the new syllabus template.  

From January of 2013 through August 2013, the Associate Vice President of Academic Affairs 
(AVP) met with each Program Director to discuss, establish and review programmatic learning 
outcomes and course learning outcomes. Throughout the semester, program directors worked on 
their programmatic learning outcomes and completed learning outcomes for one course for the 
AVP to review and determine that the program director was on track to develop descriptions for 
other courses. After completing satisfactory curriculum outcomes assessment reports, Program 
Directors developed an Institutional Effectiveness Annual Report Template to record student 
learning outcomes, means of assessment, criteria for success, assessment results, and how 
assessment results were used to improves outcomes.    

Evidence of use of the new syllabus template indicating institutional/core, program, and student 
learning outcomes and assessment of the student learning outcomes per the Institutional 
Effectiveness Outcomes Assessment Annual Report Template are included for review in this 
report. In order to demonstrate that Harcum College adheres to a systematic assessment process 
for all programs, a completed syllabus and Institutional Effectiveness Outcomes Assessment 
Annual Report are provided as appendices for the following academic programs: 

1. Physical Therapy Assistant – an Associate Degree program accredited by the
Commission on Accreditation of Physical Therapy Education (CAPTE)

 Appendix A = PTA course syllabus example
 Appendix B = PTA Institutional Effectiveness Annual Report July 2013-June 2014

2. Allied Health Science – an Associate Degree program, does not answer to external
accreditation

 Appendix C = AHS course syllabus example
 Appendix D = AHS Institutional Effectiveness Annual Report 2013-2014
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3. Human Services – an Associate Degree Program offered at both the Bryn Mawr campus
and Partnership Site Additional Locations, does not answer to external accreditation

 Appendix E =Human Services course syllabus example
 Appendix F = Human Services Institutional Effectiveness Annual Report FY 2014

Concurrently, assessment of the core curriculum learning outcomes was initiated. Key core 
curriculum courses (ENG 101, ENG 102, MTH 113, BIO 103, BIO 104 & CHE 111) were 
identified for the first round of assessment. Assessment instruments that aligned with essential 
learning outcomes were developed for each course by the Core Curriculum Director and faculty. 
A standard writing rubric was developed for the composition courses as part of the assessment of 
the core curriculum’s written communication outcome. The rubric was shared with all Program 
Directors to insure that a uniform approach to assessing writing across the curriculums was 
developed and implemented.  Refer to Appendix G for the Harcum College Writing Rubric and 
Appendix H for the Core Curriculum Institutional Effectiveness Outcomes Assessment Annual 
Report FY 2103. 

The commitment of the Academic Affairs Department in maintaining a system of assessment 
aligns with the Strategic Plan:  

Goal F: Create a culture of continuous improvement supported by assessment, collaboration, 
transparency and communication. 

Action 1: Gather data on outcomes and continuously assess instruction. 

In September, 2014, Program Directors were polled to determine the status of their progress in 
developing course learning outcomes for each course and moving the courses into the new 
syllabus template. Refer to Appendix I for the survey and results. 

Another key assessment initiative designed to improve the assessment of teaching and learning 
was a thorough and rigorous assessment of our course evaluation system. This assessment 
determined that the current student course evaluation tool (IDEA) was not meeting the needs of 
the College. The tool was developed for colleges that were substantially different from Harcum. 
IDEA is designed for four-year degree institutions and inflexible to the adjustments necessary to 
address the information needs of an associate degree institution. Additionally, the IDEA 
evaluation was time consuming to complete and, as a result, took a significant amount of
classroom time and proved to be onerous for online course evaluations. A survey of other 
student classroom evaluation tools was completed and the college determined that “SmartEval” 

was a more appropriate and useful tool to gather the valuable data.   SmartEval will be phased 
in over two semesters beginning Fall 2014. Faculty and instructors will receive results of their 
classroom, and online course evaluations at the end of the semester.  Evidence of assessment 
using the SmartEvals will be included in the Self-Study report to be submitted November 1, 
2015.   

The Harcum College Office of Academic Affairs is dedicated to supporting the Strategic Plan and 
to maintaining a continuous cycle of assessment to improve teaching and learning in all programs 
through implementation of a standard syllabus template that clearly outlines course, program, and 
institutional (core) outcomes and their means of assessment;  creation of curriculum maps for core 
and program courses that reflect outcomes and means of assessment as noted on course syllabi; 
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evidence of analysis of assessment results in annual program assessment reports; and continual 
efforts to improve effectiveness  of teaching and learning through faculty observation, faculty 
development opportunities, and relevant, timely student course evaluation data that is shared with 
program directors and faculty. 
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HARCUM COLLEGE 
  Syllabus 

Date of Last Review   11/17/14   (Version: May 31, 2013)    Page 1 of 9 

COURSE INFORMATION 
Course Number & Title: PTA 230 Rehabilitation 

Section Number, Day & Time: PTA 230 01 and PTA 230 L01,02,03 

Location: AC Room 215 (Lecture) and Room 200 (Lab) 

INSTRUCTOR INFORMATION 

Name: 
Jacki Klaczak Kopack, PT, DPT  
Lab Instructor: Doug Stoddart, PTA 

Email: 
jkopack@harcum.edu 
wdougpta@verizon.net 

Phone: Jacki Klaczak Kopack 610-526-6059 

Availability Outside the 
Classroom: (Office Hours & 
Location) 

Office hours and open lab as posted, AC Room 201 

COURSE CREDITS, CONTACT HOURS, & DESCRIPTION 
Credits: 4 

Contact Hours: 5 Lecture: 3 Lab: 2 

Course Length: Semester 

Catalog  
Course Description: 

The student will learn the basic principles of rehabilitation and be able to apply them using specialized 
treatment techniques across the continuum of care.  Included in this course are identification and 
correction of gait deviations, the use of orthotic and prosthetic devices and basic neurological treatment 
procedures, ADL functional assessment and wheelchair prescription.  The student is taught the theory and 
implementation of rehabilitation techniques for patients status post: traumatic brain injury/head trauma, 
spinal cord injuries, orthopedic conditions, amputations, progressive neurological diseases and other 
related pathologies.  The student will demonstrate understanding of the normal developmental sequence 
and be able to apply treatment interventions across the lifespan.  An average of 73% or higher is required 
to pass this course. Successful completion of this course is necessary to continue in the PTA course 
sequence.   

Prerequisites: PTA  101, 109,110, 111, 112,114, 150. Co-requisites: PTA 212, 218, 220 or 222 

STUDENT LEARNING OUTCOMES 

Institutional/ 
Core: 

1. Use oral and written communication effectively.
2. Think critically.
3. Use principled moral reasoning and behave ethically.

Program: 1. Apply and integrate the fundamental theories of patient treatment including the knowledge of indicators,
contraindications and precautions of specific treatment procedures within the scope of practice of a PTA. 
2. Use critical thinking and problem solving skills to select the most appropriate patient care activities in a safe
and legal manner within the scope of practice of a PTA. 
3. Perform patient treatment  and analyze, monitor and appropriately adapt to the patient’s condition during a
treatment session; complete accurate documentation of the effect of physical therapy treatment as it relates to 
the patient’s plan of care. 
4. Demonstrate and educate the patient, family and healthcare team in physical therapy techniques which will
maximize the patient’s functional independence. 
5. Demonstrate appropriate communication skills (both verbal and non-verbal), recognize the values and beliefs
of diverse patient populations and display empathic responses and use these to develop effective interpersonal 
relationships with patient, family and colleagues. 

Course: Course Objectives:  KEY:  C = Cognitive;  P = Psychomotor;  A = Affective 
A. Through lecture, assigned readings and assignments, clinical case studies, demonstration, lab activities 

and independent research, the student will be able to: 
(C) 1.  Discuss the role of the PTA in the delivery of a rehabilitation program for the patient.  I1, P1 
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Date of Last Review   11/17/14    Page 2 of 9 

(C) 2.  Discuss the philosophical importance of Rehabilitation and the influence the rehab team has on the 
patient.  I1, P1 
(A) 3.  Recognize the impact of role changes, demographics, social and cultural factors on the patient/caregiver 
interactions and empathetically respond accordingly to modify treatment activities and interactions with the 
patient and caregiver.  I1, I3, P3, P5 

B. Given a Physical Therapist’s evaluation, a patient from a diverse 
population and an established plan of care, the student will be able to: 

(P)  4.  Work within the scope of practice under the direction of a licensed physical therapist in an ethical, legal 
and safe manner.  I2, I3, P1, P2, P3 
(P)  5.  Devise and implement a rehabilitation program, incorporating patient handling and treatment techniques, 
with correct monitoring of the patient while recognizing changes in the patient’s performance and modify the 
treatment within the Physical Therapist’s plan of care as appropriate. 
       I2, I3, P1, P2, P3 
(P)  6.  Utilize measurement and assessment techniques to monitor patient progress toward established 
treatment goals.  I2, P2, P3 
(A) 7.  Collaborate and communicate effectively with the supervising therapist and other health care team 
members to effectively modify the patient’s treatment plan according to the patient’s progress. 
       I1, P3, P4, P5 
(C) 8.  Recognize all potential precautions and contraindications to treatment and implement the appropriate 
safety procedures for patients with neurological and or orthopedic diagnoses.  I2, P1, P2, 
       P3 
(C,P) 9.  Recognize the educational need of the patient and caregiver and provide quality patient and family 
education when indicated.  I1, P4, P5 
(C) 10.  Recognize the needs of the patient’s physical environment related to durable equipment, adaptive 
equipment and discharge planning, with follow up care as appropriate.  I2, P2, P3, P4 
(A) 11.  Communicate effectively and in a timely manner with all rehabilitation team members regarding a 
patient’s status.  I1, P4, P5 
(C/P) 12.  Complete a comprehensive rehabilitation interim progress note, utilizing SOAP note format for the 
treatment sessions.  I1, P3 
(C/P) 13.  Apply and instruct the patient in the appropriate treatment intervention/procedure in a role play 
situation including; vital signs, therapeutic exercise, pre- ambulation activities and gait training, selected 
facilitation techniques, transfers, bed  mobility training, developmental activities, coordination, HEP and patient 
education, prosthetics & orthotics, wheelchair management, balance and coordination, and postural exercises.  
I1, I2, I3, P1, P2, P3, P4, P5 

C. Through learning basic communication skills in lecture and lab, the student will be 
able to: 

(A) 14.  Demonstrate the skills of active listening, asking open ended questions, awareness, assessment, and 
giving effective feedback to their patients and health care team members.  I1, P4, P5 
(A  15.  Demonstrate an understanding of empathy and support, using both correctly during interactions with the 
patient and caregiver.  I1, P5 
(A) 16.  Communicate successfully, suitably, and competently in all verbal and non-verbal interactions within the 
clinical setting.  I1, P4, P5 

TEXTBOOKS , MATERIALS, & TECHNOLOGY 

CHECK ONE 

REQUIRED OPTIONAL 

TEXTBOOK(S): 
(NAME, AUTHOR, EDITION, YEAR, 
ISBN) 

O’Sullivan, S,  Schmitz, T: Physical Rehabilitation: Assessment and 
Treatment, Sixth Edition.  F.A. Davis Co.  Philadelphia, 2013. 
 “Where is the Mango Princess?” Cathy Crimmins ISBN #9780375404917 

X 

BIBLIOGRAPHIC & DIGITAL 

RESOURCES 

APTA Website X 

RESOURCES & SUPPLIES: 
Reference text: Johansson,C, Chinworth, S: Mobility in Context: 
Principles of Patient Care Skills. F.A. Davis Co.  Philadelphia, 2012 
3” Binder recommended for course materials; PTA Lab Kit 

X 

TECHNOLOGY NEEDED: 
Access to a personal computer with internet capabilities 
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INSTRUCTIONAL METHODS 

Lecture- including handouts, overheads, videos, demonstrations and case studies; Lab- including guided problem solving, 
demonstration, application, group activities, guided lab activities, partner feedback and documentation; Problem solving. 
Case studies/Patient scenarios.  Lab Practicum and competency skill testing. 

 

CRITERIA AND METHODS OF EVALUATING STUDENTS 

 
Quizzes  15%- 10 at 10 points each = 100 points 
Projects    4%- 1 at 25 points 
Lab Assignments   4%- 5 at 5 points each- 25 points 
Mid Term  23%- 150 points 
Lab Practical  23%- 150 points 
Final   31%- 200 points 
  ________ 
  100%- 650 points total 
 
*Students must demonstrate adequate professionalism by 
meeting the minimum requirements noted for this course, using 
the PTA Classroom Professional Behavior Competency Sheet 

A 95-100  4.0 
A- 90-94  3.7 
B+ 87-89  3.3 
B 83-86  3.0 
B- 80-82  2.7 
C+ 77-79  2.3 
C              73-76           2.0* A “C” or better is required to pass    

                                                                     this  course and proceed  in the PTA  
                                                                     sequence. There is no “rounding” of      
                                                                    final course grades. 

C- 70-72  1.7 
D+ 67-69  1.3 
D 63-66  1.0 
D- 60-62  0.7 
F              Below 60            0.0    
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WEEKLY TOPICAL CLASS MEETING OUTLINE 
LECTURE: WEDS 12-3PM; LAB AS SCHEDULED, EITHER THURSDAY 10AM-12, 2-4 OR 4-6PM 

MEETING 
COURSE 

OUTCOME 

SUPPORTED 
DESCRIPTION OF CONTENT 

OUT OF CLASS 

ASSIGNMENTS 
QUIZZES/TESTS/ 
PROJECTS DUE 

WEEK 1 
Aug 27,28 

1-4 Role of the PTA in Rehab; Disability, Vital Signs, 
Functional Mobility Overview 
LAB: Vital Signs and Functional Mobility with SOAP 
note Review 

Chapter 1,2,26 
O’Sullivan 
Ch 10-14 
Johansson 

Distribute Practice quiz (Vital Signs, Functional 
Mobility) 

WEEK 2 
Sept 3,4 1-5, 10,13 

Environmental Assessment; Practice quiz 
LAB: Architectural Barriers Lab 

Chapter 9 

WEEK 3 
Sept 10,11 

1-6, 13, 16 Functional Assessments 
LAB: Functional Assessment Lab 

Chapter 8 Book Project due 
Quiz 1 (Environmental Assessment) 

WEEK 4 
Sept 17,18 

4-6, 13, 16 Balance and Coordination 
LAB: Balance and Coordination Facilitation Lab 

Chapter 6, 21 Quiz 2 (Functional Assessments) 

WEEK 5 
Sept 24, 

25 

3-6, 8-13, 
16 

Gait and Ambulation 
LAB: Gait Facilitation Lab 

Chapter 7,11 Quiz 3 (Balance and Coordination) 

WEEK 6 
Oct 1,2 

2, 4-6,13, 
16 

Motor Development, Motor Learning Stages 
LAB: Motor Learning, NDT introduction and  
Facilitatory Techniques  Lab  
Distribute: Quiz 5 (Motor 
development/learning/strategies; NDT)- take home 
quiz 

Chapter 5,10 Quiz 4 (Ambulation) 

WEEK 7 
Oct 8,9 

1-10, 13 
(Exam); 3-
6, 8-16 

Midterm Exam 
LAB: Intro to Neuro Lecture, CVA 

Midterm Exam 
Student Professional Behavior Competency Self-
Assessment and take home quiz 5 Due 

WEEK 8 
Oct 15,16 

3-6, 8-16 Cerebrovascular Accident 
LAB: Neuro Rehab Lab 

Chapter 15 

WEEK 9 
Oct 22,23 

3-6, 8-16 Traumatic Brain Injury/Cognition and Perception 
LAB: Neuro Rehab Lab 

Chapter 19, 27 Quiz 6 (CVA) 

WEEK 10 
Oct 29,30 

3-6, 8-16 Spinal Cord Injury, Advanced WC 
LAB: SCI Lab 

Chapter 20, 32 Quiz 7 (TBI/Cognition/Perception) 

WEEK 11 
Nov  5,6 

3-6, 8-13 Amputation 
LAB: Amputation/residual  limb Lab 

Chapter 22, 
30, 31 

Quiz 8 (SCI) 

*** 
Nov 7 

9am-12pm 

14-16 Off site visit to LaWall’s 

WEEK 12 
Nov 12,13 

3-6, 8-13 Orthopedic Conditions and other neuro diagnoses 
(MS, ALS, GBS, Parkinson’s)  
LAB: Ortho, other neuro dx 

Chapter 16, 18 
Ch 10-14 
Johansson 

Quiz 9 (Amputation, P&O) 

WEEK 13 
Nov. 19,20 

4-16 Case Studies, Mini Practicals Lab Practical 
Prep 

Quiz 10 (Ortho, other neuro dx) 

WEEK 14 
Nov 26 

No Class, Happy Thanksgiving 

WEEK 15 
Week of 

Dec 1 

3-16 Practical Exams: Dec.  1,2,3   
Remediation Dec. 4 
Practical Exam Retakes Dec. 5 

Practical Exam 

Dec 10 1-10,13 Final Exam Final Exam 
Student Professional Behavior Competency Self-
Assessment Due 

*** Mandatory Site visit to Moss Rehab Elkins Park: Visits are set up for 9/19, 10/3, 10/10, 10/24 and 10/31.  All students will be 
expected to sign up for and attend ONE site visit date.  THIS IS MANDATORY FOR BOTH DAY AND EVENING STUDENTS. This is a 
valuable lecture/visit to learn and see patients with a variety of neuro diagnoses*** 
*** On FRIDAY NOV 7, 2014 9am-12pm:  Site visit to Lawall Prosthetic and Orthotic Shop, located at 8028 Frankford Ave, 
Philadelphia, PA 19136. THIS IS MANDATORY FOR BOTH DAY AND EVENING STUDENTS. This is a valuable lecture/visit to learn and 
see prosthetic and orthotic devices*** 

NOTE:  THE ABOVE CLASS OUTLINE IS SUBJECT TO CHANGE AT THE INSTRUCTOR’S DISCRETION. 
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COLLEGE POLICIES 
ACCOMMODATIONS: If you are a student with a disability needing classroom and/or testing accommodations, please contact the 

Coordinator of Disability Services in the Academic Center, Room B6 on the ground floor of the Academic 
Center (610-526-6036).  You need to do this at the beginning of the semester in order to be eligible for 
accommodations during the semester.  
In the case of clinical courses, students should be aware that taking lab practical exams in a lab setting with 
the lab instructor and within specified time limits is considered a major component of the course and 
cannot be modified. 

ACADEMIC INTEGRITY: Personal integrity is a goal that Harcum fosters. Students should be guided by the fundamental ideals of 
honor and integrity in the personal conduct of their lives. The Harcum degree represents not only the 
fulfillment of academic requirements but also the development of character and personal conduct.  
A student who is dishonest in any assignment, test or examination receives a grade of “F” and the incident 
is reported to the Vice President of Academic Affairs. The penalties for such violations are cumulative. A 
second violation will result in failure of the course; the third, expulsion from the college. 

ELECTRONIC DEVICES:  All students must put their cell phones on silent status during classroom instruction and activities.  No 
student will be permitted to use electronic devices (ex. cell phone, iPod) during instructional or testing 
times.   

COLLEGE  

DEPARTMENT 

CONTACTS 

Library: 1
st

 Floor, Academic Center, 610-526-6062 
Educational Support Services:  Lower Level, Academic Center, 610-526-6052 
Educational Success Center: 2

nd
 Floor, Academic Center, 610-526-6103 

Financial Aid Office:  2
nd

 Floor, Melville Hall, 610-526-6156 
IT Services:  Lower Level, Academic Center, 610-526-1867 
Student Records: 1

st
 Floor, Melville Hall, 610=526-6010 

Student Accounts:  2
nd

 Floor, Melville Hall, 610-526-6003 
Career and Transfer Services:  1

st
 Floor, Academic Center 610-526-6047 

EMERGENCY 

NOTIFICATION - 

E2CAMPUS:  

Harcum College has an e2campus emergency notification text message program.  It will be mandatory 
practice for the instructor or an instructor-designated student to keep his/her phone on ring to regularly 
review text messages during class time for a potential emergency. The instructor or student is not expected 
to respond to any messages except to notify the instructor and/or students of a potential emergency from 
e2campus. 
All Harcum students must register for the e2Campus emergency notification system which connects 
students instantly to significant events that affect campus classes and activities. The notification system 
sends announcements regarding emergency conditions, weather cancellations and delays, and other urgent 
campus-wide information instantly and simultaneously.  
Go to Harcum's e2Campus page, click on "I Need to Create an Account" and sign up today at: 
http://www.e2campus.com/my/harcum. 

STUDENT CODE OF 

CONDUCT/CLASSROOM 

DISRUPTION: 
 

Conduct that a reasonable person would view as substantially or repeatedly interfering with the conduct of 
a class is prohibited. Such conduct includes, but is not limited to, repeatedly leaving and entering a 
classroom without authorization, making loud or distracting noises, persisting in speaking without being 
recognized, or resorting to physical threats or personal insults. Students are responsible to comply with an 
instructor’s individual requests regarding appropriate classroom behavior as listed in the class syllabus. 

 

PTA PROGRAM POLICIES 
ATTENDANCE POLICY:   It is expected that students will attend all lectures and labs. In order to provide for the event of 

illness or other extenuating circumstances, students are allowed to miss one (1) hour of class 
per credit.  It is the student's responsibility to notify the course instructor about an absence 
before class, or as soon as possible in the event of an emergency situation.  After a student 
meets their maximum allowable absences, any further absences will result in a final grade 
reduction of one full letter grade per hour absent. Exceptions may be made in emergency 
situations only at the discretion of the instructor. The student is responsible for making up all 
missed work. 
As per PTA Policy, any student who misses three weeks of course content will be withdrawn 
from the course. 
Significant lateness (more than 10 minutes) or leaving class before it is over counts as one hour 
of absence. In the case of mandatory workshops and special events that have been scheduled 
for the semester, if a student is absent they will lose the equivalent percentage that the class is 
worth in relationship to the whole semester.  
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STUDENT 
RESPONSIBILITIES  

 Demonstrate professionalism in lecture and lab environments as measured by:  Attending all classes, 
preparing reading assignments prior to class, completing all lab and lecture requirements according to 
specifications and handing them in on time, requesting guidance from instructor if the student is 
having difficulty with any aspect of the course work, interacting and participating in all lecture and lab 
activities respectfully and professionally.  The student is expected to check his/her college email 
account a minimum of every other day.  (If appropriate: The student will access course materials and 
participate in web based discussions as instructed by the professor within the timeline described by 
the instructor. http://harcum.webstudy.com) 

The student will take an active role in building his/her own knowledge and skills. 

 Students are expected to contact the instructor for remediation if they are struggling with the course 
material.  Early in the semester, student progress will be monitored through quizzes and assignments.   
If the instructor believes a student is struggling with course content, the student will receive an 
academic warning outlining the suggested pathway for remediation.  Students are responsible for 
seeking and following up with the tutoring process. 

 Written assignments are to be prepared according to the specifications provided by the instructor and 
should demonstrate the following conventions of academic writing:  a focused thesis or central idea; 
development that supports and is unified around the thesis; coherence between paragraphs and 
ideas; and appropriate grammar, mechanics, punctuation, spelling, and diction.  Research 
assignments are expected to conform to AMA guidelines for utilization and documentation of 
sources, with emphasis on bibliographic entries and in-text references.  It is the expectation of the 
PTA program that ALL assignments will be completed by the individual student, alone. 

 Lab clothing is required (bathing suit/sports bra/shorts) all in classes. If a student does not come 
prepared with lab clothing, a gown will be provided. 

 The student will bring the PTA lab kit to every lab class.   

 Unacceptable classroom behaviors include: cell phone use in the classroom (including texting), iPod or 
other music use, disrespectful or unprofessional behavior towards classmates or instructor.    

Professional Behavior Competency 
Each student will complete a Self-assessment of Professional Behaviors a minimum of twice 
during the semester. 
The faculty member will also assess the student’s behaviors (and this assessment may include 
data from: peer assessments, faculty observations and competency proctor assessments). 
Requirements to earn a passing grade in the course are: 
Student must receive notations of "frequently" in at least 90% of the criteria (19 of 22 criteria) on 
the PTA Classroom Professional Behavior Competency Sheet. 
A student who receives less than 90% (18 or less/22) of the criteria noted as “frequently” will be 
required to submit an action plan that must be approved by a PTA faculty member prior to 
progression in the course sequence. 
A student who receives any one or more criteria noted as "never" or "rarely" OR 
50% (11 or more/22) or more of the criteria noted as "occasionally" must meet with the PTA 
Program Director and ACCE and a behavioral contract will be generated. 
A student who is non-compliant with the criteria of the behavioral contract will earn a failing 
grade in the lab class for which the behavioral contract is written. 
Egregious behavior, as determined by the PTA faculty, may result in immediate dismissal from 
the PTA program. 

DROP/ADD Please see college Handbook for drop/add policy. * Please note that this class is a requirement for 
graduation. Dropping this class will delay the student’s graduation date. 

Withdrawal Policy See College Handbook for course withdrawal process and policy.  * Please note that this class is a 
requirement for graduation. Withdrawing from this class will delay the student’s graduation date. 

ASSIGNMENTS 
 

There will be 10 quizzes this semester worth 10 points each (100 pts.). 
There will be a midterm exam worth 150 points. 
There will be a final exam worth 200 points. 
There will be written lab assignments (25 points total). 
There will be a lab practical at the end of the semester worth 150 points. 
There will be 1 project this semester worth 25 points (25 points). 
The final grade will be a cumulative point total based on the above items, totaling 650 points.  
Quizzes may include true/false, multiple choice, short answer, essay, case studies and problem solving.  
Exams are comprehensive and may include true/false, multiple choice, short answer, essay, case studies 
and problem solving. 
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Student must receive notations of "frequently" in at least 90% of the criteria (19 of 22 criteria) on the PTA 
Classroom Professional Behavior Competency Sheet. 
There is no opportunity for re-testing or extra credit in this course.  

DUE DATES All assignments must be handed in on time (defined as by the end of the class period in which they are 
due).  Late assignments will result in a 10% grade reduction PER DAY that the assignment is late.  You may 
email assignments to the instructor (notify the instructor in advance of your intent) -be aware that all 
emailed assignments must be on time.  It is recommended that you request a read-receipt to verify that 
your email was sent and received.  The grade reduction will apply to assignments that were sent but were 
not received by the instructor. 

SKILL COMPETENCY 

TESTING 
There will be skill competency testing throughout the semester. Scheduling, completion and grading of 
the competencies occurs per the competency program policy and procedure manual.  Refer to the manual 
or instructor with any specific questions.  *The student must pass all course competencies in order to pass 
the course and to be eligible to take the course practical exam. 

LAB PRACTICAL All students will complete a lab practical prior to the final exam. The student must successfully complete 
the exam in the time allotted and achieve a minimum grade of 73% to pass the lab practical, including 
passing all safety activities.    Students should be aware that taking the lab practical/skill competencies in a 
lab setting with the lab instructor within specified time limits is considered a major component of this 
course and cannot be modified.  Any student who fails the practical exam will be given one opportunity to 
re-take the exam.  A passing performance on the retake will result in a grade of 73% for the practical 
exam.  Any student who fails the second attempt at the practical exam will fail the course.  The student 
will earn an overall course grade of a C- (or the actual course average grade, whichever is lower).  A 
student who does not pass the practical exam portion of the course will not be eligible to take the course 
final exam. 
Any student who does not show up on time for his/her practical will be considered a no show and the 
student waives the right to complete a first practical attempt. This student will be scheduled on the 
practical retake day at the discretion of the instructor and the maximum earned grade will be a 73%.  This 
student will not be eligible for a retake if he/she does not successfully pass the practical exam at this time. 

PASSING GRADE A 73% or greater course average is required to pass this course.  Any student who earns a C- or less in this 
course will be unable to continue in the PTA course sequence until they successfully repeat and pass the 
course (if they are eligible to do so).  This course is a prerequisite to the next semester’s PTA course work.  
Failure to pass this class will prevent enrollment in successive semester.  Refer to the PTA P&P manual for 
criteria for eligibility to re-enter the PTA sequence. 
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Student Name: __________________________________________ 

I have received and read the course syllabus for Harcum College PTA _____ (insert course number).  I have had an 
opportunity to review the syllabus and the course outline.  I have had an opportunity to ask any questions about the 
syllabus that I had, and I have had said questions answered satisfactorily.  I understand that the course syllabus is a 
contract between me and the course instructor and the PTA Program, and I agree to abide by the information, policies 
and procedures as outlined in the syllabus. 

Signature: _________________________________________________ 

Date: ___________________________ 

Course Instructor: ___________________________________________ 

Program Director: ___________________________________________ 
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INSTITUTIONAL EFFECTIVENESS ANNUAL REPORT – July 2013- June 2014 
DEPARTMENT:  Physical Therapist Assistant    NAME:  Jacki Klaczak Kopack, PT, DPT Program Director 

DEPARTMENT MISSION STATEMENT: The mission of the PTA Program at Harcum College is to prepare students from diverse backgrounds to enter into a career in the profession of 
Physical Therapy as a Physical Therapist Assistant, working under the supervision of a Physical Therapist. 

The PTA Program curriculum incorporates didactic and clinical learning experiences designed to foster the development of the knowledge, clinical reasoning skills and psychomotor 
abilities necessary to be a competent entry-level clinician.  This includes development of appropriate psychosocial skills, the ability to demonstrate cultural competence, demonstrate 
appropriate communication skills, and demonstrate the ability to provide education to team members, families and patients.  

Through involvement in the program, the College and clinical activities, the students are provided with opportunities for leadership roles, lifelong learning and professional 
accomplishments. 

Student Learning Outcomes Means of Assessment Criteria for Success Assessment Results Use of Results to Improve Outcomes Follow up  

Apply and integrate the 
fundamental theories of 
patient treatment including 
the knowledge of 
indicators, 
contraindications and 
precautions of specific 
treatment procedures 
within the scope of practice 
of a PTA. 

1. PTA National
Licensure Exam Pass 
Rates for May 2013
grads

2. PTA 111 Skill
Competency
Performance

3. Clinical Performance 
Instrument Criteria
#1: Performs in a safe 
manner that
minimizes risk to
patients, self and 
others.

4. Scorebuilders 
licensure prep exam

1. A minimum 3 year
ultimate pass rate of
85%. 

2. No more than 5% of
class fails any skill
competency due to
safety fail.

3. After 3
rd

 affiliation, 95%
of students at greater
than 90% or “entry
level” on criteria 1.

4. Greater than 80% of
May 2014 graduating 
class passes 
Scorebuilders exam
using the annual pass 
threshold as set by
Scorebuilders (63.1%
for 2014) 

1. Threshold met.
2. Threshold met.  Spring 

2014-  PTA 111- 0 skill
competency fails for
safety reasons (80 skill
competencies completed)
= 0% fail on initial
completion.

3. Threshold met.  31 CPIs
for May 2014 grads were 
reviewed from Clinical 3.
31/31 (100%) students 
were marked as greater
than 90% on criteria 1 of
the CPI.

4. Threshold not met.  24/35
(68.5%) of May 2014
graduating class passed 
the Scorebuilders exam
with a 63.1% or greater.

1. Continue to monitor.  28 of 30 of
the May 2013 graduating class 
completed the FSBPT National PTA 
licensure exam in July 2013.  27/28
(96.42%) passed on the first
attempt.  The May 2013 day
cohort first time pass rate was
19/20 (95%) and the May 2013 eve
cohort was 8/8 (100%) first time 
pass rate.  May 2014 (as of July 30,
2014)- 100% first time pass rate 
for both cohorts (3 students did 
not sit for July exam).

2. Continue to emphasize safety
during lecture and lab.  Lab safety
master list was created summer 
2013 for distribution starting Fall 
2013 to improve consistency of
delivery of information.  Emphasis 
appears to be effectively working;
will add to PTA P&P manual, as
well, so that PTA inquiry and 
incoming students can review
criteria and expectations.

3. Threshold met.  Will continue to
monitor this key indicator.

4. Individual follow up with students 
who earned less than a passing 
score on the Scorebuilders exam
was completed and students who
did not earn a passing grade 
submitted a remediation and 
formal study plan.  Tracking of

1. and 4.
7/30/14:  
As a result of the 
successful pass rates for 
2013 cohort, the 
mandatory review 
activities were 
integrated into the 
senior seminar class (PTA 
240).  Initial indicators 
(first time pass rate) 
indicate successful 
transition from review 
course material into 
seminar course. 
2. Lab safety list
imported into PTA P&P 
to initiate education 
about expectations as 
early as possible to 
potential and actual 
students. 
4. As of July 2014, 32 of
35 students took 
Licensure exam and 
passed on first attempt.  
Remediation plans 
successful based on this 
data. 

STD 14: APPENDIX B
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Student Learning Outcomes Means of Assessment Criteria for Success Assessment Results Use of Results to Improve Outcomes Follow up  

student success rates on the 
licensure exam after a passing 
score or completion of the 
remediation will occur. 

Use critical thinking and 
problem solving skills to 
select the most appropriate 
patient care activities in a 
safe and legal manner 
within the scope of practice 
of a PTA. 

1. PTA 218 Final exam
2. Scorebuilders

licensure prep exam

1. 95% of class scores 73%
or higher on course 
final exam

2. Greater than 80% of
class passes 
Scorebuilders exam
using the annual pass 
threshold as set by
Scorebuilders (68% for
2013). 

1. Threshold not met.  Fall 
2013 Day cohort- 25/28
(89.2%) earned more than 
73%.  Spring 2014 Eve
cohort 15 of 16 (93.75%)
earned more than 73%.

2. Threshold not met.  24/35
(68.5%) of May 2014
graduating class passed 
the Scorebuilders exam
with a 63.1% or greater.

1. Individual follow up with students 
who did not pass was completed 
and students submitted a
remediation action plan.  In 
addition, the PTA program
integrated review activities into
PTA 240  to reinforce course 
content.  2 of the students who
did not pass were unsuccessful in
other course work, and withdrew
from the program.  One of the two
students had applied for re-entry.

2. Individual follow up with students 
who earned less than a passing 
score on the Scorebuilders exam
was completed and students who
did not earn a passing grade 
submitted a remediation and 
formal study plan.  Tracking of
student success rates on the 
licensure exam after a passing 
score or completion of the 
remediation will occur.

1. and 2. Remediation 
successful as noted by 
final indicator of student 
learning (licensure pass 
rates) - see above. 

Perform patient treatment  
and analyze, monitor and 
appropriately adapt to the 
patient’s condition during a 
treatment session; 
complete accurate 
documentation of the 
effect of physical therapy 
treatment as it relates to 
the patient’s plan of care. 

1. PTA 230 course 
practical Exam

2. Clinical Performance 
Instrument Criteria
#12: Performs 
physical therapy in a
technically competent
manner

1. 90% of cohort 
completes practical
without a safety fail.

2. After 3
rd

 affiliation, 95%
of students marked as
greater than 90% or
“entry level” on criteria
12.

1. Threshold met.  Fall 2013
Day cohort- 26/28 (92%) 
completed the PTA 230
course practical without a
safety fail.  Fall 2013 Eve
cohort- 10/11 (90%)
completed the PTA 230
course practical without a
safety fail.

2. Threshold not met.  31
CPIs for May 2014 grads 
were reviewed from
Clinical 3.  29/31 (93.5%)
students were marked as
greater than 90% on 
criteria 12 of the CPI.

1. All three students who had a
safety fail on first practical
attempt were able to demonstrate 
safe completion on the second 
attempt.

2. Will continue to track student
performance.  Noted during data
compilation some minor
inconsistencies remain with how
the CPI tool was used/filled out.
The program ACCE will continue to
supply additional education to CIs 
pre-clinical next year, and 
individually, as needed to improve
compliance with tool usage.  ACCE
followed up with CI of the 2
students to verify students were 
safe/appropriate to earn a passing 
grade.

2. Will review CPI
completion next year to 
verify if CI education 
increases compliance 
with most appropriate 
use of the CPI.  Continue 
with individual follow up 
as indicated based on 
student performance. 
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Student Learning Outcomes Means of Assessment Criteria for Success Assessment Results Use of Results to Improve Outcomes Follow up  

Demonstrate and educate 
the patient, family and 
healthcare team in physical 
therapy techniques which 
will maximize the patient’s 
functional independence. 
 

1. PTA 218 Discharge 
brochure project 

2. PTA 220 course 
practical exam 

1. All students (100%) 
submit a project that 
demonstrates the basic 
tenets of patient 
education as evidenced 
by earning greater than 
73% on course project. 

2. 95% of class completes 
education specific to a 
home exercise program 
during the PTA 222 
practical exam. 

1. Threshold not met upon 
initial submission of 
projects.  Fall 2013 Day 
cohort- 25/28 (89.3%) 
completed the PTA 218 
brochure project that 
demonstrated the basic 
tenets of patient 
education.  Fall 2012 Eve 
cohort- 14/16 (87.5%) 
completed the PTA 218 
brochure project that 
demonstrated the basic 
tenets of patient 
education.   

2. Threshold not met. 28 
student practical exam 
grading grids were 
reviewed (Fall 2013 day 
seniors). 25/28  (89%) 
were noted to have 
completed HEP 
education. 
 

1. Students who did not submit a 
project that demonstrated 
application of the basic tenets of 
patient education were given 
instructions/feedback.  Students 
verbalized comprehension of 
feedback.   

2. Individual follow up completed 
with students.  ACCE alerted to 
monitor Clin Ed performance, and 
to provide additional support and 
reminders to students if indicated 

1. Continue to address 
importance of pt. 
education across 
curriculum.  After 
additional follow up, no 
issues noted per CPI or 
via CI for the three 
students. 
2.  Continue to address 
importance of pt. 
education across 
curriculum.  After 
additional follow up, no 
issues noted per CPI or 
via CI for the three 
students. 

Demonstrate appropriate 
communication skills (both 
verbal and non-verbal), 
recognize the values and 
beliefs of diverse patient 
populations and display 
empathic responses and 
use these to develop 
effective interpersonal 
relationships with patient, 
family and colleagues. 
 

1. Clinical Performance 
Instrument Criteria 
#3: Interacts with 
others in a respectful 
manner. 

2. Clinical Performance 
Instrument Criteria 
#6: Communicates in 
ways that are 
congruent with 
situational needs. 

1. 90% of students earn a 
minimum of 50% on 
criteria 3 on the CPI for 
clinical 1. 

2. 90% of students earn a 
minimum of 50% on 
criteria 6 on the CPI for 
clinical 1. 

3. 90% of students earn a 
minimum of 75% on 
criteria 3 on the CPI for 
clinical 3. 

1. Threshold met.  42 CPIs 
from the May 2014 first 
year clinical were 
reviewed.  42/42 (100%) 
students scored at least 
50% on criteria 3. 

2. Threshold met.  42 CPIs 
from the May 2014 first 
year clinical were 
reviewed.  39/42 (92.8%) 
students scored at least 
50% on criteria 3. 

3. Threshold met.  31 CPIs 
for May 2013 grads were 
reviewed from Clinical 3.  
31/31 students were 
marked as greater than 
75% on criteria 3 of the 
CPI. 
 

1. Threshold was met.  Threshold 
was met.  To improve the 
individual student performance 
(for those students below 
threshold), the ACCE will schedule 
a post clinical debriefing and 
create recommendations for these 
students to utilize in lab practice 
the following semester. 

2. Threshold was met.  To improve 
the individual student 
performance (for those students 
below threshold), the ACCE will 
schedule a post clinical debriefing 
and create recommendations for 
these students to utilize in lab 
practice the following semester. 

3. Threshold was met. Will continue 
to monitor this indicator. 

1. Individual follow up as 
per each student’s 
Academic Plan. 
2. Individual follow up as 
per each student’s 
Academic Plan. 
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SUMMARY CONCLUSIONS: 
The PTA program and curriculum includes activities to promote the student’s ability to sequentially gain, recall and apply the knowledge and skills necessary to become a safe and competent PTA.  
Learning outcomes are reviewed at varied points throughout the curriculum using specific monitors as noted here.  Additionally, program and curriculum effectiveness is monitored each semester 
and annually using thresholds that review aggregate performance of each cohort of students.  This information is reviewed formally each year at the PTA Faculty Retreat. 
Any areas of potential weakness are reviewed carefully and an action plan is implemented (see notes above, as well as the PTA Annual Retreat and Action Plan document 2013-2014 and 2014-
2015).  Results of the action plans are tracked and reviewed informally (at monthly PTA faculty meetings) and formally at the following year PTA program retreat and the plan is updated and revised 
at that point as appropriate. 

INITIATIVES FOR NEXT CYCLE WITH BUDGETARY IMPLICATIONS:  
Continue with usage of review course activities; budget request for 2014-2015 continued to include Scorebuilders on site review course and review exam.  

DATE COMPLETED:  Completed by Jacki Klaczak Kopack, PT, DPT 7/31/14, rev 10/6/14 
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COURSE INFORMATION 

Course Number & Title: AHS 100 

Section Number, Day & Time: Tuesday and Thursday 11:30 to 12:50 

Location: OMGC Room 43 

INSTRUCTOR INFORMATION 

Name: Julie Taddeo 

Email: jtaddeo@harcum.edu Phone: 610-526-6020 

Availability Outside the 
Classroom: (Office Hours & 
Location) 

OMGC 2
nd

 floor 

COURSE CREDITS, CONTACT HOURS, & DESCRIPTION 

Credits:  3 Credits 

Contact Hours: 120 Hours Lecture: Lab: 

Course Length: 15 Weeks 

Catalog  
Course Description: 

This course explores the role of the Allied Health professional in society today, focusing on changes in the 
health field, issues relating to health professionals and factors affecting  the economics of the health care 
industry. An in depth look at the various professions that compose the allied health field is explored along 
with information on employment opportunities and trends within each profession. 

Prerequisites: None Co-requisites: 

STUDENT LEARNING OUTCOMES 

Institutional/ 
Core: 

1. A demonstrated ability to use oral and written communication effectively
2. Use methods of research and information technology
6. Use principled moral reasoning to behave ethically

Program: Graduates from the AHS program will be able to: 
1. Demonstrate professional behavior, commitment to excellence, and value and respect diversity in the

healthcare field.
2. Demonstrate effective written and presentation skills.
3. Apply knowledge of chemical, biological and physiological concepts to the health science profession.
4. Integrate research with computer applications to enhance professional development in the health care

profession.
5. Adopt a philosophy that incorporates elements of spiritual, physical, and mental well-being to maintain

a healthy lifestyle

Course: 1. Explain the historical changes in healthcare technology.
2. Discuss medical ethics and explain how it applies to healthcare workers and their patients.
3. Evaluate how managed care and ambulatory care meet the needs of the changing healthcare system.
4. Discuss meeting the physical and psychological needs of clients and coworkers in the healthcare setting.
5. Discuss the importance of effective communication in the healthcare setting and the necessity of

transcultural communication skills.
6. Discuss the difference between subjective and objective patient observation.
7. Identify the benefits of being a member of a professional organization.
8. Describe ways that information services use computers and discuss how ethics and confidentiality relate

to computer use.
9. Identify human growth

TEXTBOOKS , MATERIALS, & TECHNOLOGY 

CHECK ONE 

REQUIRED OPTIONAL 

STD 14: APPENDIX C
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TEXTBOOK(S): 
(NAME, AUTHOR, EDITION, YEAR, ISBN) 

Health Science Fundamentals: Exploring Career Pathways 
Badasch, Chesebro 
Pearson Education Publishers 
ISBN# 978-0-13-605992-9 

x 

 

EBOOK:  
 

 
 

BIBLIOGRAPHIC & DIGITAL RESOURCES 
 

 
 

RESOURCES & SUPPLIES: 
 

 
 

TECHNOLOGY NEEDED: 
 

 
 

 

INSTRUCTIONAL METHODS 

 

 
 
 

CRITERIA AND METHODS OF EVALUATING STUDENTS 

 
Quizzes                                   15% 
Homework                              15% 
Assignments                           20%.  
Exams                                      25% 
Internship Sight                    25% 
           
                                                   
 
                                                  100% 
 

A 100-95 
A- 94-90 
B+ 89-87 
B 86-83 
B- 82-80 
C+ 79-77 
C 76-73 
C- 72-70 
D+ 69-67 
D 66-65 
F 64 or below 
 

  

 
 

WEEKLY TOPICAL CLASS MEETING OUTLINE & 
LEARNING OUTCOMES: 

I= INSTITUTIONAL/ CORE  P= PROGRAM  C =COURSE 

MEETING 
COURSE 

OUTCOME 

SUPPORTED 
DESCRIPTION OF CONTENT OUT OF CLASS ASSIGNMENTS 

QUIZZES/TESTS/ 
PROJECTS DUE 

WEEK 1 
 

I.2 
C. 1 

Chapter 1: Introduction to being a healthcare 
worker 
Chapter 2: Understanding Healthcare Systems 

Reading Chapter 1 
Handouts, power points 
Reading Chapter 2, Handouts, case 
study, power points 

 

WEEK 2 
 

I.1 
P.1,2 
C. 7 
 

Chapter 3: Finding the Occupation for you 
Chapter 4 Employability and Leadership 

Reading Chapter 3, handouts, 
interview project, power points 
Reading Chapter 4, worksheet, 
power points 

Exam on 
Chapters 1,2, 
and 3 

WEEK 3 
 

I.6 
P. 1,5 
C. 2,5,8 

Chapter 5: Understanding your legal obligations 
Chapter 6: Medical Ethics 

Reading Chapter 5, worksheet, 
Case study, power points 
Reading Chapter 6, video, power 
points 

 

WEEK 4 
 

P. 3,5 
C. 3,6 

Chapter 7: Wellness 
 

Reading Chapter 7, worksheets, 
project, power points 

Exam on 
Chapters 4,5, 
and 6 

WEEK 5 
 

I.6 
P.1 
C. 4,7 

Chapter 8: Teamwork 
 

Reading Chapter 8, handouts, case 
study, power points 
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WEEK 6 
 

I.1 
P.2 
C. 2,4,5 

Chapter 9: Effective Communication 
 

Reading Chapter 9, case study, 
power points 

Project 

WEEK 7 
 

P.3 Chapter 10: Medical Terminology Reading Chapter 10, worksheets, 
video, power points 

 

WEEK 8 
 

P.3 
C. 9 

Chapter 13: Your Body and How it Functions Reading Chapter 13, handouts, 
worksheets, video, power points 

 

WEEK 9 
 

P.3 
C9 

 
Chapter 13: Your Body and How it Functions 
 

Continue from week 8  

WEEK 10 
 

I.2 
P.3,4,5 
C. 9 

Chapter 14: Human Growth and Development Reading Chapter 14, case study, 
video, power points 

Exam on 
Chapters 10 
and 13 

WEEK 11 
 

I.1 
C. 4,5,6 

Chapter 15: Mental Health Reading Chapter 15, case study, 
worksheet, power points 

 

WEEK 12 
 

I.2 
P. 3,4,5 
C.5 

Chapter 16: Nutrition Reading Chapter 16, worksheets, 
case study, video, power points 

Nutrition 
Project 

WEEK 13 
 

I.1 
P. 3 
C. 5,6 

Chapter 17: Controlling Infections Reading Chapter 17, worksheets, 
handouts, case study, power points 

Exam on 
Chapters 
14,15,16 and 17 

WEEK 14 
 

  
Final Exam Review 

Review for final  

WEEK 15 
 

 Final Exam   

 NOTE:  THE ABOVE CLASS OUTLINE IS SUBJECT TO CHANGE AT THE INSTRUCTOR’S DISCRETION. 
 
 

COLLEGE POLICIES 

ACCOMMODATIONS: If you are a student with a disability needing classroom and/or testing accommodations, please contact the 
Coordinator of Disability Services in the Academic Center, Room B6 on the ground floor of the Academic 
Center (610-526-6036).  You need to do this at the beginning of the semester in order to be eligible for 
accommodations during the semester.  

 
In the case of clinical courses, students should be aware that taking lab practical exams in a lab setting with 
the lab instructor and within specified time limits is considered a major component of the course and 
cannot be modified. 

ACADEMIC INTEGRITY: Personal integrity is a goal that Harcum fosters. Students should be guided by the fundamental ideals of 
honor and integrity in the personal conduct of their lives. The Harcum degree represents not only the 
fulfillment of academic requirements but also the development of character and personal conduct.  
 
A student who is dishonest in any assignment, test or examination receives a grade of “F” and the incident 
is reported to the Vice President of Academic Affairs. The penalties for such violations are cumulative. A 
second violation will result in failure of the course; the third, expulsion from the college. 

ELECTRONIC DEVICES:  All students must put their cell phones on silent status during classroom instruction and activities.  No 
student will be permitted to use electronic devices (ex. cell phone, iPod) during instructional or testing 
times.   

COLLEGE  

DEPARTMENT 

CONTACTS 

Library: 1
st

 Floor, Academic Center, 610-526-6085 
Educational Support Services:  Lower Level, Academic Center, 610-526-6052 
Educational Success Center: 2

nd
 Floor, Academic Center, 610-526-6103 

Financial Aid Office:  2
nd

 Floor, Melville Hall, 610-526-6098 
IT Services:  Lower Level, Academic Center, 610-526-1867 
Student Records: 1

st
 Floor, Melville Hall, 610=526-6010 

Student Accounts:  2
nd

 Floor, Melville Hall, 610-526-6016 
Career and Transfer Services:  1

st
 Floor, Academic Center 610-526-6047 

EMERGENCY 

NOTIFICATION - 

E2CAMPUS:  

Harcum College has an e2campus emergency notification text message program.  It will be mandatory 
practice for the instructor or an instructor-designated student to keep his/her phone on ring to regularly 
review text messages during class time for a potential emergency. The instructor or student is not expected 
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to respond to any messages except to notify the instructor and/or students of a potential emergency from 
e2campus. 

All Harcum students must register for the e2Campus emergency notification system which connects 
students instantly to significant events that affect campus classes and activities. The notification system 
sends announcements regarding emergency conditions, weather cancellations and delays, and other urgent 
campus-wide information instantly and simultaneously.  

Go to Harcum's e2Campus page, click on "I Need to Create an Account" and sign up today at: 
http://www.e2campus.com/my/harcum. 

STUDENT CODE OF 

CONDUCT/CLASSROOM 

DISRUPTION: 

Conduct that a reasonable person would view as substantially or repeatedly interfering with the conduct of 
a class is prohibited. Such conduct includes, but is not limited to, repeatedly leaving and entering a 
classroom without authorization, making loud or distracting noises, persisting in speaking without being 
recognized, or resorting to physical threats or personal insults. Students are responsible to comply with an 
instructor’s individual requests regarding appropriate classroom behavior as listed in the class syllabus. 

INSTRUCTOR POLICIES 

INSTRUCTOR 

ATTENDANCE POLICY:  
Students are expected to attend regularly all scheduled classes. A student shall not be permitted 
to miss more than the equivalent of one week of class in a course during a semester. 
There are no makeup tests. If a student misses a test a grade of a zero will be given. 

TURNITIN: Students enrolled in this course may be required to submit or have submitted by the Instructor papers, 
assignments and/or projects online to Turnitin.com for originality checking and for the detection of 
plagiarism. Turnitin.com is only a tool for detecting textual similarities. The Instructor retains responsibility 
for any judgment of plagiarism. All submitted student work will be included, always without your name 
and any personal information, as source documents in the Turnitin.com reference database solely for the 
purpose of detecting if someone else has plagiarized your work. When you set up your individual account 
with Turnitin.com for this course, make sure you understand and consent to all system terms. Contact 
your Instructor privately with any questions. 
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Student Name: __________________________________________ 
 
 
I have received and read the course syllabus for Harcum College _____ (course number).  I have had an 
opportunity to review the syllabus and the course outline.  I have had an opportunity to ask any questions about 
the syllabus that I had, and I have had said questions answered satisfactorily.  I understand that the course syllabus 
is a contract between me and the course instructor and the ACM Program, and I agree to abide by the information, 
policies and procedures as outlined in the syllabus. 
 
 
 
Signature: _________________________________________________ 
 
Date: ___________________________ 
 
Course Instructor: ___________________________________________ 
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HARCUM COLLEGEHARCUM COLLEGE

LEARNING OUTCOMES ASSESSMENT ANNUAL REPORT  2013-2014 

DEPARTMENT: Allied Health Science NAME:  Donna Broderick, Program Director 

PROGRAM MISSION STATEMENT:   
The Mission of the Allied Health Science program at Harcum College is to prepare individuals from diverse backgrounds to successfully transition into a competitive workforce, or to transfer to 
a healthcare related major at a four-year college or university with a firm foundation for success. 

Student Learning Outcomes Means of Assessment Criteria for Success Assessment Results Use of Results to Improve Outcomes 

Graduates will demonstrate 
professional behavior, commitment 
to excellence, and value and respect 
diversity in the healthcare field.  

AHS 100: Intro to Allied Health 
Science 
1. Professional interview report and 
presentation. Graded on a 10 point 
rubric scale 

2 .Case Study reflection paper. 
Graded on a 10 point rubric scale 

1. 85% of students will score 8
points (80%) or higher on the 
grading rubric 

2. 90% of students score 8 points
(80%) or higher on the grading 
rubric 

AHS 100 Fall 2013 results: 
1. 88% of students scored 80% or
above on the grading rubric 

2. 96% of students scored 80% or
above on the grading rubric 

No improvements needed at this 
time 

Graduates will demonstrate 
effective written and presentation 
skills. 

AHS 103: Resarch and Computer 
Applications 
1.Journal article summary. Graded 
on a 20  point rubric scale 

2.Powerpoint presentation. Graded 
on a 20 point rubric scale 

1. 80% of students will score 17
points (85%) or higher on the 
grading rubric  

2. 80% of students will score 17
points (85%) or higher on the 
grading rubric 

AHS 103 Spring 2014 results: 
1. 95% of students scored 85% or
higher on the grading rubric 

2. 95% of students scored 85% or
higher on the grading rubric 

No improvements needed at this 
time. 
AHS 103 instructor works 
individually with students who are 
not reaching their potential to 
ensure that the desired skills are 
mastered 

Graduates will apply knowledge of 
chemical, biological, and 
physiological concepts to the health 
science profession.  

AHS 100: Intro to Allied Health 
Science 
1. Body Organ Systems Diagram.
Graded using a 10 point quiz 

2. Short answer questions on organ 
system function. Graded as part of 
the unit exam 

AHS 102 Comprehensive Medical 
Terminology 
1. Organ Systems Quiz. Graded 
using a 10 point quiz for each 
system 

1. 85% of students will score 80% or
higher on the body system diagram 
quiz 

2. 80% of students will  score 80%
or higher on the short answer 
questions pertaining to organ 
system function on the unit exam 

1. 90% of students will score 80% or
higher on each organ systems quiz 

AHS 100 Fall 2013 results: 
1. 71% of students scored 80% or
higher on the body system diagram 
quiz 

2. 83% of students scored 80% or
higher on the short answer questions 
pertaining to organ system function on 
the unit exam 

AHS 102  Spring 2014 results: 
1. 84% of students scored score 80%
or higher on each organ systems quiz 

1. students will practice diagrams as
a group activity to learn from one 
another and help reinforce content 

2. no improvements needed at this 
time 

1. Discussion forums on organ 
systems will be incorporated into 
the online course for students to 
interact as study groups 
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Student Learning Outcomes Means of Assessment Criteria for Success Assessment Results Use of Results to Improve Outcomes 

Graduates will integrate research 
with computer applications to 
enhance professional development 
in the health care profession 

AHS 103: Research and Computer 
Applications 
1. Create an excel  table for AHS 
library guide. Graded on a 10 point 
rubric scale 

2 .Create a reference list using APA 
citation for research topic. Graded 
on a 20 point rubric scale 

3 .Publish a brochure. Graded on a 
20 point rubric scale 

1. 85% of students will score 8
points (80%) or higher on the 
grading rubric 

2. 85% of students will score 17
points (85%) or higher on the 
grading rubric 

3. 80% of students will score 17
points (85%) or higher on the 
grading rubric 

AHS 103 Spring 2014 results: 
1. 95% of students scored 80% or
higher 

2. 95% of students scored 85% or
higher 

3. 95% of students scored 80% or
higher 

No improvements needed at this 
time. 
AHS 103 instructor works 
individually with students who are 
not reaching their potential to 
ensure that the desired skills are 
mastered 

Graduates will adopt a philosophy 
that incorporates elements of 
spiritual, physical, and mental well-
being to maintain a healthy 
lifestyle.  

AHS 100: Intro to Allied Health 
Science 
1.Nutrition project and 
presentation. Graded on a 10 point 
rubric scale 

2.Wellness reflection paper. Graded 
on a 10 point rubric scale 

1. 85% of students will score 8
points (80%) or higher on the 
grading rubric  

2. 90% of students score 8 points
(80%) or higher on the grading 
rubric 

AHS 100 Fall 2013 results: 

1. 88% of students scored 80% or
higher on the nutrition project 
grading rubric  

2. 85% of students scored 80% or
higher on the grading rubric 

1. no improvements needed at this 
time 

2. incorporate a group activity to
motivate discussion and reflection 
on the concept of wellness 

DATE COMPLETED: 
June 30, 2014 

BUDGETARY IMPLICATIONS FOR IMPROVEMENTS BASED ON OUTCOMES ASSESSMENT: 
No budget increase requests will be made as a result of meeting assessment outcomes 
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COURSE INFORMATION 
Course Number & Title: HSC 102:  Fundamentals of Case Management 

Section Number, Day & Time: 121, Thursdays, 5:30pm-9:30pm 

Location: 440 N. Broad St. 

INSTRUCTOR INFORMATION 
Name: Elizabeth Dailey, MSW 

Email: edailey@harcum.edu Phone: 203-233-4603 

Availability Outside the 
Classroom: (Office Hours & 
Location) 

Office hours Thursdays 9:00pm-9:30pm or by appointment 

COURSE CREDITS, CONTACT HOURS, & DESCRIPTION 
Credits: 3 

Contact Hours: 3 Lecture: 3 Lab: 0 

Course Length: 7 weeks 

Catalog  
Course Description: 

This course examines the human needs and resources made available to assist families and individuals in 
need.  The course describes the function of social work services in residential treatments, psychiatric 
services, correctional services, medical services, services for the aged, and community services. 

Prerequisites: HSC 101 or permission from Program Director Co-requisites: None 

STUDENT LEARNING OUTCOMES 

Institutional/ 
Core: 

1. Use oral and written communication effectively (2, P/W)

2. Use methods of research and information technology (2, P/W)

3. Understand what it means to be a responsible human being interacting in a complex global community

(2, P/W)

4. Use principled moral reasoning and behave ethically (2, P/W)

Program: 1. Graduates will examine the required roles and responsibilities of the human service worker.

2. Graduates will analyze the specific needs of clients who deviate from optima functioning in one or more

life areas.

3. Graduates will identify appropriate goals and objectives to meet the specific needs of clients.

4. Graduates will construct, implement, and evaluate the effectiveness of service plans for clients.

Course: 1. The student will be able to assess a potential client’s eligibility for services or resources offered by the

agency (I/C 1, 2; P  2, 3)

2. The student will demonstrate effective intake interviewing skills (I/C 1, 2;  P 1, 2, 3)

3. The student will be able to plan for service delivery (I/C 1, 2; P 1, 2, 3, 4)

4. The student practice developing a case file (I/C 1, 2; P 2, 3, 4)

5. The student will describe the process of coordination of services among several agencies (I/C 1, 2, 3, 4; P

1, 2, 3, 4)

6. The student will discuss potential legal and ethical issues encountered in managing a case (I/C 1, 2, 3, 4;

P 1, 2, 3, 4)

STD 14: APPENDIX E
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TEXTBOOKS , MATERIALS, & TECHNOLOGY 

REQUIRED OPTIONAL 

TEXTBOOK(S): 
(NAME, AUTHOR, EDITION, YEAR, ISBN) 

Generalist Case Management:  A Method of Human Service Delivery 
By Marianne Woodside and Tricia McClam 
4th Edition   
Brooks/Cole Cengage Learning: 1-800-354-9706 
ISBN-13: 978-1285-173-221 

X 

TECHNOLOGY NEEDED: 
Computer, internet, library access 

X 

INSTRUCTIONAL METHODS 

This course will employ a variety of activities to achieve the stated Course Objectives.  These activities include 
lectures on material from the text, class discussion of text material, role playing of client/case manager interactions, 
case manager simulation activities, and discussions about ethical/values issues. 

CRITERIA AND METHODS OF EVALUATING STUDENTS 

In-class writing assignments 40% 
(10% each – highest 4 scores out of 5) 

You Are the Case Manager 30% 
Part 1 10% 
Part 2 10% 
Part 3 10% 

Ethical Issues in Case Management 15% 

In-class activities  15% 
  ________ 

 100% 

A 95-100 4 

A- 90-94 3.7 

B+ 87-89 3.3 

B 83-86 3 

B- 80-82 2.7 

C+ 77-79 2.3 

C 73-76 2 

C- 70-72 1.7 

D+ 67-69 1.3 

D 63-66 1 

D- 60-62 0.7 

F Below 60 0 

WEEKLY TOPICAL CLASS MEETING OUTLINE 

MEETING 
COURSE 

OUTCOME 

SUPPORTED 
DESCRIPTION OF CONTENT OUT OF CLASS ASSIGNMENTS 

QUIZZES/TESTS/ 
PROJECTS DUE 

WEEK 1 1 Course Introduction 

WEEK 2 1, 2 Introduction to Case Management 
Historical Perspectives  

Chapter 1 
Chapter 2 

In-class writing assignment 1 

WEEK 3 1, 2, 3 Models of Case Management 
Ethical and Legal Perspectives 

Chapter 3 
Chapter 4 

Ethical Issues in Case Management 
In-class writing assignment 2 

WEEK 4 4, 5 The Assessment Phase 
Effective Intake Interviewing Skills 

Chapter 5 
Chapter 6 

You are the Case Manager Part 1 
In-class writing assignment 3 

WEEK 5 5, 6 Service Delivery Planning 
Building a Case File  

Chapter 7 
Chapter 8 

You are the Case Manager Part 2 
In-class writing assignment 4 

WEEK 6 6 Service Coordination 
Working within the Organizational 

 Context 

Chapter 9 
Chapter 10 

You are the Case Manager Part 3 
In-class writing assignment 5 

WEEK 7 Thriving and Surviving as a Case 
 Manager 

Chapter 11 

NOTE:  THE ABOVE CLASS OUTLINE IS SUBJECT TO CHANGE AT THE INSTRUCTOR’S DISCRETION. 
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COLLEGE POLICIES 
ACCOMMODATIONS: If you are a student with a disability needing classroom and/or testing accommodations, please contact the 

Coordinator of Disability Services in the Academic Center, Room B6 on the ground floor of the Academic 
Center (610-526-6036).  You need to do this at the beginning of the semester in order to be eligible for 
accommodations during the semester.  

 
In the case of clinical courses, students should be aware that taking lab practical exams in a lab setting with 
the lab instructor and within specified time limits is considered a major component of the course and 
cannot be modified. 

ACADEMIC INTEGRITY: Personal integrity is a goal that Harcum fosters. Students should be guided by the fundamental ideals of 
honor and integrity in the personal conduct of their lives. The Harcum degree represents not only the 
fulfillment of academic requirements but also the development of character and personal conduct.  
 
A student who is dishonest in any assignment, test or examination receives a grade of “F” and the incident 
is reported to the Vice President of Academic Affairs. The penalties for such violations are cumulative. A 
second violation will result in failure of the course; the third, expulsion from the college. 

ELECTRONIC DEVICES:  All students must put their cell phones on silent status during classroom instruction and activities.  No 
student will be permitted to use electronic devices (ex. cell phone, iPod) during instructional or testing 
times.   

COLLEGE  

DEPARTMENT 

CONTACTS 

Library: 1
st

 Floor, Academic Center, 610-526-6062 
Educational Support Services:  Lower Level, Academic Center, 610-526-6052 
Educational Success Center: 2

nd
 Floor, Academic Center, 610-526-6103 

Financial Aid Office:  2
nd

 Floor, Melville Hall, 610-526-6156 
IT Services:  Lower Level, Academic Center, 610-526-1867 
Student Records: 1

st
 Floor, Melville Hall, 610=526-6010 

Student Accounts:  2
nd

 Floor, Melville Hall, 610-526-6003 
Career and Transfer Services:  1

st
 Floor, Academic Center 610-526-6047 

EMERGENCY 

NOTIFICATION - 

E2CAMPUS:  

Harcum College has an e2campus emergency notification text message program.  It will be mandatory 
practice for the instructor or an instructor-designated student to keep his/her phone on ring to regularly 
review text messages during class time for a potential emergency. The instructor or student is not expected 
to respond to any messages except to notify the instructor and/or students of a potential emergency from 
e2campus. 
 
All Harcum students must register for the e2Campus emergency notification system which connects 
students instantly to significant events that affect campus classes and activities. The notification system 
sends announcements regarding emergency conditions, weather cancellations and delays, and other urgent 
campus-wide information instantly and simultaneously.  
 
Go to Harcum's e2Campus page, click on "I Need to Create an Account" and sign up today at: 
http://www.e2campus.com/my/harcum. 

STUDENT CODE OF 

CONDUCT/CLASSROOM 

DISRUPTION: 
 

Conduct that a reasonable person would view as substantially or repeatedly interfering with the conduct of 
a class is prohibited. Such conduct includes, but is not limited to, repeatedly leaving and entering a 
classroom without authorization, making loud or distracting noises, persisting in speaking without being 
recognized, or resorting to physical threats or personal insults. Students are responsible to comply with an 
instructor’s individual requests regarding appropriate classroom behavior as listed in the class syllabus. 

 
 
 
 

INSTRUCTOR POLICIES 
INSTRUCTOR 

ATTENDANCE POLICY:   
Students are expected to attend all classes.  One absence is permitted without penalty.  Arriving more 
than 10 minutes late or leaving more than 10 minutes early counts as an absence.  Whenever possible, 
students should notify the instructor in advance of absences via telephone or e-mail.  In the event of an 
absence, students must submit assignments due during the missed class to the instructor via e-mail by the 
end of the day (11:59pm) on the scheduled due date to avoid any late penalties.  Students who are absent 
for more than one class during the semester will lose points from their final grade except in extreme 
circumstances.   
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TURNITIN: Students enrolled in this course may be required to submit or have submitted by the Instructor papers, 
assignments and/or projects online to Turnitin.com for originality checking and for the detection of 
plagiarism. Turnitin.com is only a tool for detecting textual similarities. The Instructor retains responsibility 
for any judgment of plagiarism. All submitted student work will be included, always without your name 
and any personal information, as source documents in the Turnitin.com reference database solely for the 
purpose of detecting if someone else has plagiarized your work. When you set up your individual account 
with Turnitin.com for this course, make sure you understand and consent to all system terms. Contact 
your Instructor privately with any questions. 

INSTRUCTOR 

ASSIGNMENT POLICIES  
A. The assignments in the course are designed to help you learn the material and measure your achievement.  

The assignments are linked to your Learning Objectives.  Assignment guidelines and grading criteria for 

presentations and written assignments will be provided on the first day of class.   

Students are expected to submit all written work ON TIME.  “On time” means submitted in hard copy at 

the beginning of class or emailed to the instructor by 11:59pm the day the assignment is due.  Ten 

percentage points will be deducted for each day that an assignment is late.  Assignments that are 

submitted more than three days late will be given a grade of “zero.”  Extensions will typically only be 

granted in extenuating circumstances, and no extensions will be granted for written assignments without 

permission from the instructor at least two days prior to the assignment’s due date.    

The instructor will review and provide preliminary feedback on one draft of each written assignment, 

provided that the draft is submitted to the instructor at least one week before the assignment is due.   

Students are also encouraged to use Harcum’s Educational Success Center (www.harcum.edu/esc) if they 

would like assistance with improving their written work.   

Individual questions about assignments may be asked at any time, but please keep in mind that last 
minute questions (less than two days before the next class) may not be addressed until the next class 
period.  It is preferable for students to ask individual questions during the instructor’s office hours at the 
end of each class or submit them via email.   

PARTICIPATION AND 

ENGAGEMENT  
Students are expected to participate in class discussions and activities and complete in-class assignments. 
Students will be given many opportunities to participate, and will be evaluated on both their written and 
oral contributions during class.  Students are expected to treat one another respectfully at all times and 
refrain from side conversations during class. 
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Student Name: __________________________________________ 

I have received and read the course syllabus for Harcum College HSC 102.  I have had an opportunity to 
review the syllabus and the course outline.  I have had an opportunity to ask any questions about the 
syllabus that I had, and I have had said questions answered satisfactorily.  I understand that the course 
syllabus is a contract between me and the course instructor and the Human Services Program, and I 
agree to abide by the information, policies and procedures as outlined in the syllabus. 

Signature: _________________________________________________ 

Date: ___________________________ 

Course Instructor: ___________________________________________ 

Program Director: ______________________________________

188 of 201



 HARCUM COLLEGE 
  Syllabus 

Date of Last Review   11/17/14   (Version: May 31, 2013)    Page 6 of 6 
189 of 201



Harcum College
Outcomes Assessment Report FY2013

OUTCOMES ASSESSMENT ANNUAL REPORT – FY 2013
DEPARTMENT:  Human Services    NAME:  Carole Champlin and Ashley Herr-Perrin, Program Directors

PARTNERSHIP SITE ASSESSMENT

PROGRAM MISSION STATEMENT:  
BUDGETARY IMPLICATIONS FOR IMPROVEMENTS BASED ON OUTCOMES ASSESSMENT:

Student Learning Outcomes Means of Assessment Criteria for Success Assessment Results Use of Results to Improve Outcomes
Graduates will examine 
the required roles and 
responsibilities of the human 
service worker.

1. HSC 101 (Introduction
to Human Services):
Semester Research Project

2. HSC 102 (Fundamentals
of Case Management):
You are the Case
Manager assignment

3. HSC 203 (Crisis
Intervention Skills
and Strategies):  Crisis
Intervention Paper

1. 80% of students will
score at least 64 points on 
items #1, 2,3,4, and 6 

2. 80% of students will
score at least a 20/25 on 
assessment area # 5. Part 
1: Your Client and Your 
Role

3. 80% of students will
receive a “Mastered” 
score on Parts 3 and 7.

Answered 
Correctly

Fall 2013

2.16/22 met 
requirement.

2. Total number enrolled in HSC
102: 44.  Total rubrics received:  22.  
Criteria for success not met (72%).

p. 1 of 4
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Graduates will analyze the 
specific needs of clients 
who deviate from optimal 
functioning in one or more life 
areas

1. HSC 101 (Introduction
to Human Services):
Semester Research Project

2. HSC 102 (Fundamentals
of Case Management):
You are the Case
Manager assignment

3. HSC 201 (Intervention
Skills and Strategies):
Final Project

4. HSC 203 (Crisis
Intervention Skills
and Strategies):  Crisis
Intervention Paper

1. 80% of students will
score at least 30 points on 
items # 1, 2, and 3.  

2. 80% of students will
score at least a 12/15 on 
assessment area #3 on 
Part 2:  Your Client and 
Your Role of You are the 
Case Manager assignment

3. 80% of students will
receive a “Mastered” 
score on assessment 
areas 1-3.

4. 80% of students will
receive a “Mastered” 
score on Parts 1 and 4.

Answered 
Correctly

Fall 2013
2.14/21 met 
requirement

2. Total number enrolled in HSC
102: 44.  Total rubrics received: 21.  
Criteria for success not met (66.6%). 

p. 2 of 4
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Graduates will identify 
appropriate goals and objectives 
to meet the specific needs of 
clients

1. HSC 102 (Fundamentals
of Case Management):
You are the Case
Manager assignment

2. HSC 201 (Intervention
Skills and Strategies):
Final Project

3. HSC 203 (Crisis
Intervention Skills and
Strategies) :  Crisis
Intervention Paper

1. 80% of students will
score at least a 16/20 on
assessment area # 5 on
Part 2:  Client Intake of
You are the Case Manager
assignment

2. 80% of students will
receive a “Mastered”
score on assessment
areas 1-4 .

3. 80% of students will
receive a “Mastered”
score on Parts 5 and 6.

Answered 
Correctly

Fall 2013
1.14/21 met 
requirement

1.Total number enrolled in HSC
102:  44.  Total rubrics received: 21.  
Criteria for success not met (66.6%).

Graduates will construct, 
implement, and evaluate the  
effectiveness of service plans for 
clients

1. HSC 102 (Fundamentals
of Case Management):
You are the Case
Manager assignment

2. HSC 201 (Intervention
Skills and Strategies):
Final Project

3. HSC 203 (Crisis
Intervention Skills and
Strategies): ):  Crisis
Intervention Paper

1. 80% of students will
score at least a 16/20
on assessment area #
5 on Part 3:  Service
Delivery Planning
of You are the Case
Manager assignment

2. 80% of students will
receive a “Mastered”
score on assessment
areas 1-4

3. 80% of students will
receive a “Mastered”
score on Parts 5 and
6.

Answered 
Correctly

Fall 2013
1.21/33 met 
requirement

1.Total number enrolled in HSC
102: 44.  Total rubrics received: 33. 
Criteria for success not met (63.6%).  

p. 3 of 4
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Graduates will examine basic 
concepts for understanding 
characteristics of and 
interactions among diverse 
groups of people

Answered 
Correctly

Fall 2013

DATE COMPLETED:

p. 4 of 4
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Harcum College Writing Rubric 

Skill NOT ACHIEVED     IN PROGRESS ACHIEVED ACHIEVED WITH DISTINCTION 

Subject/Audience/Purpose        awareness of task   some awareness of    clear thesis   exemplary treatment of topic 
-demonstrates awareness           not apparent        task, but focus may   (advanced thesis, exceptional  
of task        be confused or        consistent focus   development of idea, etc.) 
-provides clear thesis                 no clear purpose      inconsistent 
-sustains consistent focus 
-utilizes appropriate language 
and tone 
____________________________________________________________________________________________________________________________ 
Organization/Coherence           organizational scheme          organizational scheme          clear organization                 advanced organizational scheme 
-utilizes logical organization      not present or unclear          apparent but inconsistent      
-utilizes appropriate                                                                                                                        effective transitions             exemplary use of transitions 
 transitions    missing or ineffective            minimal use of 

       transitions                                transitions      
_________________________________________________________________________________________________________________________________ 

Support/Use of Evidence          evidence is missing    supporting detail is    effective use of       demonstrates advanced 
-provides appropriate,              or irrelevant         inconsistent and/or    supporting detail     use of supporting detail 
adequate, and relevant          inadequate 
supporting detail                       sources are missing   sources are appropriate 
-utilizes appropriate                  or inappropriate       incomplete understanding    and effectively integrated 
scholarly sources       of use of source material 
_______________________________________________________________________________________________________________________________ 
Sentence Skills       Multiple major sentence  Serious sentence errors    Minimal sentence errors   No major sentence errors 
-Sentences are         errors that interfere with     and/or monotonous  
grammatically correct   understanding of paper     sentence structure        Utilizes varied sentence   Advanced variety of 
-Utilizes varied sentence  structure      sentence structure 
structure 
___________________________________________________________________________________________________________________________________ 
Mechanical Conventions     Multiple errors that                Major errors in use of  Minimal errors in       No major mechanical or 
-demonstrates correct         interfere with message         mechanical conventions     punctuation/format    formatting errors 
use of punctuation              (punctuation), MLA  
-abides by format of MLA   MLA format not followed      format, and/or citations    Demonstrates        Outstanding application of 
-sources are appropriately   understanding of         MLA guidelines 
cited       Citations and/or source  source use and citation 
-sources page is provided     page missing 

STD 14: APPENDIX G
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INSTITUTIONAL EFFECTIVENESS ANNUAL REPORT – FY 2013 

DEPARTMENT:  CORE CURRICULUMNAME: Tracie Kennedy, Program Director 

DEPARTMENT MISSION STATEMENT:  

Learning Outcomes Means of Assessment Criteria for Success Assessment Results Use of Results to Improve Outcomes 

1. Use oral and written 
communication effectively 

1a. English Composition I (Eng101) 
final research paper evaluated using 
a four-point scoring rubric 

1b. English Composition II (Eng102) 
final research papers evaluated 
using a four-point scoring rubric 

1c.. Oral presentations delivered in 
English Composition I evaluated 
using a four-point scoring rubric 

1d. Oral presentations delivered in 
English Composition II evaluated 
using a four-point scoring rubric 

1. 1a. 70% of students will earn a 2 or 
higher on three of four skill areas 
related to writing competence. 

1b. 70% of students will earn a 2 or 
higher on all four skill areas relating 
to writing competence. 

1c. 60% of students will earn a 
score of 2 or higher for all criteria 

1d. 70% of students will earn a 
score of 2 or better for all criteria 

Standard met.  As in fall 2012, the skill 
not meeting standards is Organization 
/Coherence.   

Standard met. 

Standard not met; one skill area 
(Delivery) was at 57%. 

Standard met. 

Continuing to check preparedness 
of students (developmental 
curricula/outcomes, Accuplacer). 
Adding a component “Writing 
Process” to scoring rubric to help 
emphasize preparatory steps. 
Revising research assignment in 
ENG 101/102 to allow more time to 
work on foundational skills in both 
writing (e.g., thesis, outlining) and 
in academic research (source 
integration) in ENG 101. 

Oral presentation skills will be given 
more emphasis to help students 
understand the “why” of this 
component of the course.  Use of 
more detailed scoring rubric may 
also assist students in clarifying the 
requisite skills.  

2.Use methods of research and 
information technology 

2a. English Composition I (ENG 101) 
final research papers evaluated 
using a four-point scoring rubric 

2b. English Composition II (ENG 
102) final research papers 
evaluated using a four-point scoring 
rubric 

2a. 50% of students will earn a 2 or 
higher on the mechanical 
conventions skill component. 

2b. 60% of students will earn a 2 or 
higher on the mechanical 
conventions skill component.  

Standard met. 

Standard met. 

Instructors seek to strengthen this 
skill.  Revising research component 
(see above) so that ENG 101 can 
focus more on foundational skills 
and ENG 102 will continue with 
application (completion of full 
research paper) 

3. Think critically and apply
mathematical reasoning to 
problem-solving 

3a. College Math (MTH 113) final 
exam questions (11 items) 
correlated directly to student 
learning outcomes 

70% of students will answer 
correctly at least 7 of the final exam 
questions tied to student learning 
outcomes. 

Standard met. Continuing to check preparedness 
of students (developmental 
curricula/outcomes, Accuplacer). 
Revising assessment tool this fall to 
include 3 questions per SLO, one of 
which (for each outcome) will be 
scored individually (to examine 
problem-solving skills more closely). 

STD 14: APPENDIX H
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Learning Outcomes Means of Assessment Criteria for Success Assessment Results Use of Results to Improve Outcomes 

4.Demonstrate comprehension of 
basic principles of science 

4a.  Human Anatomy & Physiology I 
(BIO 103) final exam questions (5 
items) correlated directly to key 
student learning outcomes 
 
 
4b. Human Anatomy & Physiology II 
(BIO 104) final exam questions (5 
items) correlated directly to key 
student learning outcomes 
 
 
 
4c.  American Chemical Society 
national exam administered as final 
exam for General Chemistry (CHE 
111) course 
 
 
 
 
 
4d. Wenning Science Inquiry Skills 
Test (2007) administered as final lab 
exam for CHE 111 

4a. 50% of students will answer 
correctly at least 3 of the 5 SLO-
related exam questions. 
 
 
 
4b. 50% of students will answer 
correctly at least 4 of the 5 SLO-
related exam questions. 
 
 
 
 
4c. Students will score at least 50% 
or higher on the 10 areas of 
analytical/critical, high order 
thinking.   
 
 
 
 
 
4d. Students will score at least 50% 
or higher on the 4 subcategories of 
inquiry of the 
Science Inquiry Literacy Test 
(Wenning, 2007)   

Standard met.  
 
 
 
 
 
Standard met.  
 
 
 
 
 
 
Standard met.   
 
 
 
 
 
 
 
 
Standard met.  

Instructors seeking more detailed 
feedback: assessment instrument to 
be revised to include 3 questions 
for each SLO assessed (in both BIO 
103 and BIO 104).   
Discussion ongoing re: 
preparedness (How can we identify 
students at risk and make effective 
early interventions?).  Additional 
thoughts will be gathered after next 
data cycle.   
 
 
Lowest scores received in gas laws, 
stoichiometry, polarity, and 
bonding. Students will be referred 
to tutoring who exhibit weak math 
skills (potential for problems) for 
the former two topics; instructor 
will incorporate animations to assist 
students with the latter two. 
 
Forming conclusions was lowest 
subscore. Instructor will employ 
examples and a detailed rubric to 
strengthen this skill. 

5. Understand what it means to be 
a responsible human being 
interacting in a complex global 
community 

5a. Introductory Psychology (PSY 
111) final exam questions (12 items) 
correlated directly to student 
learning outcomes.  
 
 
 
5b. Principles of Sociology (SOC 
109) to begin assessment cycle Fall 
2013 
 
5c. Introduction to Humanities 
(HUM 101) to begin assessment 
cycle Spring 2014 

5a. Students will score 70% or 
better on at least 10 of the 12 
assessment items.  

Standard not met.  Missed by 1% on 
items related to development and 
sensation/perception.  Items on 
conditioning and disorders were at 
61% and 64% respectively. 

This is only one semester’s worth of 
data.  Will re-evaluate after next 
cycle.  Hope to involve faculty in 
revising assessment (increase # of 
questions to provide a clearer 
picture of student understanding on 
these SLO’s). 
 

6. Use principled moral reasoning 
and behave ethically 

6a. Introductory Psychology (PSY 
111) to include an assessment item 
on moral reasoning beginning 
Spring 2014 
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SUMMARY CONCLUSIONS: Initial conclusions indicate that revisions to assessment instruments (to provide more detailed feedback), rather than revisions to curricula, is the higher priority.  For 
example, feedback from English 101/102, the most detailed of the initial cycle, yielded exciting revisions to the courses that we feel confident will better serve the students’ needs.  The 
feedback from the other courses in the initial cycle (BIO 103/104, MTH 113) suggests more detailed assessment will provide us with the feedback we need to more strategically assess these 
courses.  Feedback from CHE 111 is allowing the instructor to effect specific revisions to target problem areas, as in ENG 101/102.  Now that these courses are in a strong assessment mode, 
attention needs to shift to PSY 111, SOC 109, and HUM 101 as the next round of key core courses to be assessed.  These courses rely more heavily on adjuncts, so teambuilding and 
communication will be important factors in successful assessment.  

INITIATIVES FOR NEXT CYCLE WITH BUDGETARY IMPLICATIONS:  SOCIAL SCIENCE FACULTY MEETINGS THROUGH THE SUMMER TO SOLICIT ACTIVE PARTICIPATION IN ASSESSMENT EFFORTS.  
THIS MAY TAKE 6-8 MEETINGS (2-3/MONTH) PAID AT $25/HR/ADJUNCT. 

DATE COMPLETED:  11/4/13 
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Program Directors’ Survey 

Purpose:  To document “continued progress in assessment of student learning outcomes, 
including the systematic use of assessment results to improve teaching and learning in all 
programs (Standard 14).” 

Please note that this information-gathering is for a brief summary specifically for the 
Progress Report; the more extensive documentation for Standard 14 will be collected 
over the coming academic year. 

You will be asked to provide a brief summary (one or two paragraphs) of your standing on the 
following points: 

1. Have you identified SLO's for your program? For all courses in your curriculum?

2. If no to above, what is the timeline for completion?

3. For program outcomes, please summarize how outcomes are measured and used for
feedback. 

4. For course outcomes, please provide a statement of where you are in the course assessment
process (e.g., "We currently assess four of our courses and are planning to add two more to the 
assessment cycle in the next year.") 

5. For your answers to #3 and #4, where are you storing the evidence for this should reviewers
wish to see it (and/or for inclusion in upcoming Self-Study document)? 

6. Please include one statement on the status of your program assessment report (i.e., are you
completing them annually?  If not, what is your timeline?) 

Program Directors’ Survey Results 

22 programs responded – ACM, AHS, BUS, CJ, DA, DEV, DH, ECE, ELA, FD/FM, GS, HSC, 
HT, ID, MA, MLT, NUR, OTA, PTA, RAD, SPM, VET  

20 have SLO’s completed for program.  17 have SLO’s completed for all courses. 

Those in process have established timelines that are reasonable given the scope of the 
respective program(s) and the resources available (e.g., VET and ELA are setting deadlines 
within the next 6-8 months; GS has a longer-range cycle as it comprises every non-program-
specific course in the college catalog). All program directors responding have implemented a 
process of evaluating student progress on SLO’s, gathering/analyzing data, and utilizing results 
for program improvement.  Many programs, particularly in the allied health science areas, have 
formal processes in place for assessment that is completed on a regular (cyclic) basis (most 
programs perform this annually).  Assessment data is collected from a variety of sources, such 
as course exams and licensure exams (the latter which have direct links from exam items/areas 
to course/curriculum outcomes).   

STD 14: APPENDIX I
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Program  PROGRAM SLO’s   ALL COURSE SLO’s   ASSESSMENT CYCLE & LOCATION 

ACM Y in process target deadline: 2015 

AHS Y Y annually; PD’s office 

 BUS Y Y target deadline: 2015 

CJ Y in process every semester; PD’s office 

DA Y Y annually; PD’s office 

DEV Y Y annually; PD’s office 

DH Y Y annually; PD’s office 

ECE Y Y annually; PD’s computer 

ELA in process in process target deadline: 2015 

FD/FM Y Y slated to begin F 2014  

GS in process in process course assessment rotates 

HSC Y in process awaiting info 

HT Y Y annually; PD’s office 

ID Y Y annually; PD’s office 

MA Y Y accreditation pending 

MLT Y Y annually; PDs office 

NUR Y Y each semester; PD’s office 

OTA Y Y annually; PD’s office 

PTA Y Y annually; PD’s office 

RAD Y Y annually; PD’s office 

SPM Y Y target deadline: 2015 

VET Y  in process annually; PD’s office 
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VII. Conclusion

Harcum College has listened to, and thoughtfully addressed the concerns of the Middle States 
Commission on Higher Education. 
We have made the commitment to create a culture of assessment at Harcum College that 
encompasses the entire institution. This Progress Report reflects the framework of that initiative 
along with evidence of implementation and assessment for each standard. 

Harcum College meets the criteria for Standard 2: Planning, Resource Allocation, and 
Institutional Renewal requiring “implementation and subsequent evaluation of the success of the 

strategic plan and resource allocation to support the development and change necessary to 
improve and to maintain institutional quality.” This is evident in the narrative and supporting 
documentation provided for Standard 2 which includes the 2013-2016 Strategic Plan and 
explanation of the development, implementation and evaluation of the plan.   

Harcum College meets the criteria for Standard 3: Institutional Resources requiring that “In the 
context of the Institution’s Mission, the effective and efficient uses of the institution’s resources 

are analyzed as part of ongoing outcomes assessment.” This is evident in the narrative and 
supporting documentation provided for Standard 3 which includes the Harcum College 2013-
2106 Fiscal Plan and Financial Statements for 2012-2013 and 2013-2014. 

Harcum College meets the criteria for Standard 8: Student Admissions and Retention requiring 
“The institution seeks to admit students whose interests, goals, and abilities are congruent with 
its mission and seeks to retain them through the pursuit of the student’s educational goals.” 
This is evident in the narrative and supporting documentation provided for Standard 8 which 
includes the Harcum College 2013-2106 Enrollment Management Plan and Enrollment 
Management Continuum. 

Harcum College meets the criteria for Standard 13: Related Educational Activities requiring that 
“The institution’s programs or activities that are characterized by particular content, focus, 
location, mode of delivery, or sponsorship meet appropriate standards.” This is evident in the 

narrative and supporting documentation provided for Standard 13, focusing on oversight of 
additional locations, which includes organizational charts and meeting minutes reflecting 
effective management of the partnership site additional locations. 

Harcum College meets the criteria for Standard 14: Assessment of Student Learning requiring 
evidence of how “Assessment of student learning demonstrates that, at graduation, or other 
appropriate points, the institution’s students have knowledge, skills, and competencies consistent 
with institutional and appropriate higher education goals.” This is evident in the narrative and 
supporting documentation provided for Standard 14 which demonstrates a plan of continuous 
assessment and consistency in evaluation of student learning outcomes among programs that 
answer to external accreditation, programs that are not under the auspices of external 
accreditation, and programs offered at additional locations. 
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The Self-Study report to be submitted November 2015 will further substantiate Harcum’s 

adherence to the Standards of Excellence. 
Harcum College looks forward to the response from the Commission on this Progress Report and 
will take action on recommendations, to be reflected in the Self-Study report and available for 
Site-Visitors to witness in spring 2016. 
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             Hatcher the Bear
HARCUM COLLEGE MASCOT
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